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Wednesday 27 January 2010
The Royal College of Surgeons, London WC2A 3PE

Programme 

0915
Arrival, registration and refreshments
Edward Lumley Hall
1000
Welcome: Ewart Wooldridge CBE, Chief Executive, Leadership Foundation
Lecture Theatre 1
1010
Introduce Keynote: Alison Johns, Head of Leadership, Governance and Management, Hefce

1015
Keynote Speaker: Sir Alan Langlands, Chief Executive, Hefce

1040
Questions and Answers

1055
Refreshment Break – View posters from LGM Projects
Edward Lumley Hall
1125 -1240 
Morning Workshop Sessions
Workshops will run again after lunch. 
Please see the workshop details in your pack for room locations

Morning and Afternoon Session: Committee Room 1
1.
Governance – in this workshop three different aspects of governance are explored: students’ union governance, medium and small HEIs, and the governance of HE in FE colleges.
· LGM 151: Developing good practice in students’ union governance and relationships with parent institutions
University of Leeds with National Union of Students
Emma Cox, Director of Membership Development and 
Karen Edwards, Project Manager (Good Governance Project), National Union of Students 

· LGM 176: Governance in medium and small-scale HEIs: a new community of practice (GuildHE)  
The Practical Governance Network
University College Plymouth (St Mark and St John) for GuildHE member community
Alice Hynes, Chief Executive Officer, GuildHE and 


Professor John Porter, Chair, University College Plymouth
· LGM 185: Whither University Centres? Approaches and understanding of ‘The ability to deliver’  through models in existing and emergent University Centres
Staffordshire University for ACP
David Jenkins, Association for Collaborative Provision of HE in FE and 
Dr Bethan O’Neil, University College Secretary, University College at Bournemouth 
Chair: Professor Colin Riordan, Vice-Chancellor, University of Essex
-------------------------------------------------------------------------

Morning and Afternoon Session: Webb Johnson Hall
2. 
People and the Workplace – in this workshop, a key Leading Transformational Change project, which has just commenced, is considered, which explores strategies for achieving employee engagement, alongside two LGM projects, one exploring the gauging on return on investment of learning and development activities for staff, and another offering greater inclusivity to leadership development activity.
· LTC20: Delivering sustainable high performance through an engaged, resilient workforce
Universities of Leeds and Bristol
Kim Shutler-Jones, Project Manager for Wellbeing in Higher Education and 
Gary Tideswell, Director of Wellbeing, Safety and Health, University of Leeds 
· LGM 195: Future (BME) leaders development programme
Imperial College, London
Steve Rathborn, Centre Manager, Learning and Development Centre, 
Imperial College London and 
Caroline Harper Jantuah, Director, The Diversity Practice Ltd
· LGM 190:  Researching and Developing a Framework for the Evaluation of Academic and Support Staff learning and Development in Higher Education
University of Northumbria at Newcastle
Lesley Lee, Deputy Director, Human Resources and 
Dr Fiona Robson, Programme Leader Research Development, Northumbria University 

Chair: Professor Peter McCaffery, Vice-Chancellor and Chief Executive, University of Cumbria
-------------------------------------------------------------------------
Morning and Afternoon Session: Committee Room 2
3. 
Sustainable/Healthy Universities – in this workshop two key Leading Transformational Change Projects are considered: one looking at efficient and effective managerial practices for managing in a downturn and beyond, and another looking at creative ways of taking the institution forward despite through the recession and beyond. Finally, the notion of ‘healthy’ universities is explored; to ensure that both staff and students are able to, at all times, give off their best.
· LTC 030: Delivering more with less: learning resources for managers to succeed in a new funding era  University of Exeter
Patrick Kennedy, Director of Planning Services, University of Exeter and 
Niamh Lamond Director of Finance and Resources, University College Falmouth
· LTC 012: implementation of the University’s vision for organisational development strategy despite the exacting pressure placed on the organisation as a result of recession
Central School of Speech and Drama
Professor Gavin Henderson CBE, Principal, Central School of Speech and Drama
· LGM 180: Developing leadership and governance for healthy universities
University of Central Lancashire and Manchester Metropolitan University
Sue Powell, Head of Academy for Health and Wellbeing, Manchester Metropolitan University and Jennie Cawood, Co-ordinator, English National Healthy Universities Network, University of Central Lancashire
Chair: Professor Stuart Billingham, Pro Vice-Chancellor, York St John University
-------------------------------------------------------------------------

Morning and Afternoon Session: Lecture Theatre 1
4.
Supporting Higher Education through Change – in this workshop three major challenges for the sector are considered: first, determining individual HEIs’ distinctiveness and how best to communicate this (a newly commenced Leading Transformational Change project); secondly, what are the key success factors in terms of Heads of Department behaviours; and finally, the consideration of the leadership, management and strategic challenges and how best to address these, further to the continued growth of HE provision in FECs.
· LTC 016: Developing and Communicating Distinctiveness
Oxford Brookes University
Dr Anne Gwinnett, Director of Corporate Affairs, Oxford Brookes University 
· LGM 179: LGM Behaviours that underpin excellence
University of Durham
Mark Crabtree, Assistant Director of Human Resources (Training and Development) and
Claire McDonald, Project Manager, Durham University
· LGM 182: Leadership, management and strategy for HE in FECs.  Context and implications for FEC/HEI partnerships
University of Sheffield
Dr Anne Thompson, Project Manager, University of Sheffield
Chair: Professor Janet Beer, Vice-Chancellor, Oxford Brookes University

-------------------------------------------------------------------------
Morning and Afternoon Session: Vicary Room
5.
Applying for the LGM fund 
What makes for a good application? In this session, which will include Q&As, delegates will be able to have a nuts and bolts conversation about how to apply to the LGM fund. The workshop will be led by Professor Stephanie Marshall, Leadership Foundation, with key contributions from Alison Johns and Kath Thompson, Hefce.
-------------------------------------------------------------------------

1245 – 1340
Lunch: View posters from LGM Projects
      Edward Lumley Hall
1345 – 1500 
Afternoon Workshop Sessions 
Workshops will be repeated
Please see the workshop details in your pack for room locations

1500
A Point of View: Professor Lisa Jardine CBE
         Lecture Theatre 1
1525
Closing Remarks: Ewart Wooldridge CBE, Chief Executive, Leadership Foundation 

********************
Poster Presentations during break times
020 -  
Delivering sustainable high performance through an engaged, resilient workforce
Universities of Leeds and Bristol
Kim Shutler-Jones, Project Manager for Wellbeing in Higher Education and 
Gary Tideswell, Director of Wellbeing, Safety and Health, University of Leeds 
075 –    Enhancing institutional governance and accountability through more effective internal audit
University of Birmingham and Council of Higher Education Internal Auditors
Lesley Lucas, University of Birmingham and Anne Robinson, University of Nottingham
097 –
Transforming Policy and Practice in Dispute-Resolution in HEIs
Leeds Metropolitan University
Professor Gillian Evans, University of Cambridge and
Ralph Weedon, Director, JISC Legal Information Service, University of Strathclyde            

109 –
Sustainable procurement centre of excellence for the higher education sector
University of Bradford for North East Universities Procurement Consortium
Janine Hamilton and Andy Earnshaw, Sustainable Procurement Centre of Excellence 
127 -
Meeting the leadership and development needs of principal investigators - phase 2
University of Leicester
Jane Wellens, University of Nottingham
181 -
Benchmarking the participation of women in science, technology, engineering, mathematics and medicine
Imperial College London
Caroline Fox and Erica Halvorsen, Imperial College Business School 

184 –    Researching and scoping a HE and civic leadership programme
University of Newcastle
Professor John Goddard and Lynne Howlett, University of Newcastle
186 –
Welcoming international staff to higher education (WISHEs)
University of Leeds
Heather Timm, University of Leeds 
190 –
Researching and Developing a Framework for the Evaluation of Academic and Support Staff learning and Development in Higher Education
University of Northumbria at Newcastle
Lesley Lee and Dr Fiona Robson, Northumbria University 
192 –
Intersect HE

University of East London for Universities HR and Association of University Administrators
Mike Moore, University of East London and Professor Robin Smith, Arethusa Consulting 
195 –
Future (BME) leaders development programme
Imperial College, London
Christine Yates, Imperial College London 
The Leadership Foundation reserves the right to make changes to the programme at any time. 
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