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WEB RESOURCES FOR CONSULTING AND NEGOTIATING WITH STAFF

1.  
Historical Background to Collective Bargaining in the HE Sector
Whilst national salary scales for academic staff where introduced between 1946 and 1949, negotiating machinery involving the former Association of University Teachers (AUT) was not established until 1960.  For technical staff, some local scales were set up immediately after the war and nationally negotiated scales were introduced in 1953.  However, pay bargaining of any description did not come into being for the majority of support staff until 1970 with the setting up of the Universities Council for Non-Teaching Staff.  This joint employer - union body was set up with the aims of promoting good industrial relations, providing guidelines on dispute procedures and overseeing the joint negotiating committees for the major groups of non-teaching staff.  The Industrial Relations Act 1971, whilst short-lived, drew attention to the need to formalise union recognition arrangements locally as well as nationally and also to review employment contracts and individual employment rights.  By and large, collective bargaining in the pre-1992 part of the sector was restricted to pay, with most conditions of service (for example, holiday entitlement, sick leave and pay, and so on) determined at institutional level.  

Until 1988, institutions in the post-1992 part of the sector were under the control of the Local Education Authorities and staff in these institutions were employed on nationally negotiated local government terms and conditions.  In 1990, an agreement was reached between the employers and NATFHE
 (the main union representing academic staff in post-1992 institutions) for a national employment contract and staff handbook for lecturers in this part of the sector. The national contract is prescriptive and specifies, for example, maximum limits on teaching, holidays and notice periods. 

By the 1990s, there were 10 different negotiating bodies covering staff in HE and the Bett Committee
 recommended that these should be replaced with a single National Council with a neutral, independent Chair, which would have a remit that encompassed consultation, negotiation and advisory functions on a range of employment-related matters, including pay.  The Joint Negotiating Committee for Higher Education Staff (JNCHES) was established in 2001.  

2.
Revised national pay bargaining arrangements

The JNCHES 2006/09 pay agreement included a commitment by all parties to agree changes to the national bargaining arrangements by July 2007 (several years later than anticipated by the original JNCHES agreement, in part to accommodate the merger of the AUT and NATFHE to form the UCU). This deadline was put back to November 2007, at UCU’s request, to allow it to hold a consultative conference.  

The final draft agreement, which incorporated revisions requested by the UCU’s negotiators following the consultative conference and which all parties agreed was the best that could be achieved by negotiation, was ratified by the UCEA Board and the support staff unions, but rejected (on a very low turnout) in a ballot of UCU members in February 2008.  

The main features of the provisional agreement, accepted by UCEA and the support staff unions, but rejected by UCU are:

• 
all relevant parties would be involved in open discussions around a single table (but with potential provision allowed for special arrangements to facilitate discussion relating to specific issues)

It is the view of UCEA and the support staff unions that equal pay for equal value can best be secured through single table bargaining and also that, with a single salary spine, the continuation of dual-table bargaining is unnecessarily cumbersome and illogical.  UCEA found that in 70% of institutions, Framework Agreement implementation was achieved through single-table negotiation.


•
all parties would follow a structured, three month annual timetable for pay negotiating meetings, as follows: 

· First meeting in each pay negotiation round to be held in March 

· Second meeting to be scheduled for April/May (precise date to be agreed in the preceding June)

· Negotiations to be concluded by the end of May, with awards effective from 1 August


· A set disputes procedure involving third party assistance to resolve difficulties before industrial action is taken 

It is the view of HE employers that unpredictable industrial action puts the education of students at risk – the UCU’s 2006 ASOS, which involved refusing to set exams and not marking work, was part of a planned strategy to disrupt the most critical time of the academic year.

At the time of writing, the UCU and UCEA are engaged in arbitration talks with ACAS to resolve the impasse.  

� NATFHE merged with the AUT in 2006 to form the Universities and Colleges Union, UCU


� Independent Review of Higher Education Pay and Conditions chaired by Sir Michael Bett (1999)
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