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  Governor Development Programme 2009/10
We are pleased to be able to give you early notice of the 2009/10 Governor Development Programme (GDP) of events and seminars*. All the events will be presented by recognised authorities on the topic and contributors include chairs and members of governing bodies, vice-chancellors and principals, managers within HEIs and senior officers within stakeholder bodies. They provide a positive environment for governors to learn more about governance and its good practice in higher education and an opportunity to meet colleagues from a wide range of institutions and share experiences. The feedback from previous events has been excellent and we look forward to welcoming you to a GDP event in the 2009/10 season.
2009
Thursday 10 September
- Seminar for Student Governors
The aim of this seminar is to enable delegates to become effective governors more quickly, and to help them develop confidence in dealing with a wide range of issues.
Thursday 1 October - Governing in a Downturn
In this event we will look at what some of the key challenges of governing in a downturn might be, how other organisations have approached them, and how a governing body can ensure financial health and sustainability while trying to ensure institutional morale and performance.

Thursday 8 October - Induction Seminar for New Governors in Scottish HEIs  

Location: Scotland, central belt, venue tbc**
This programme has been designed to provide an overview of the key issues affecting governing bodies of HEIs in Scotland. It is planned with the new governor in mind, but existing and established governors would also find it an informative refresher of the key issues.
Thursday 8 - Friday 9 October – Joint Workshop for Chairs of Governing Bodies, 
Vice Chancellors/Principals
The aim of the event is to help to improve the performance of the participating institutions by assisting in the development of a positive relationship between the chair and vice-chancellor/principal.

Tuesday 24 November - New Chairs and Deputy Chairs Workshop
This event is designed to provide a forum where new chairs and deputy chairs of governing bodies can meet in an informal setting and discuss the issues and challenges facing them.

Thursday 26 November - Alumni and Fundraising: Institutional and Governance Challenges
This seminar is designed to enable governors to develop an understanding of the fundraising process. It is one of a series of events that form the Match Funding Scheme for Voluntary Giving 2008-2011 which aims to improve fundraising skills in HEIs.
Thursday 3 December - HE Governance Forum 
Run jointly with CUC, this half-day meeting operates under the Chatham House rule that all participants agree to not to identify or attribute comments made during the event. It provides the opportunity for governors and senior managers to come together to discuss the most challenging of governance issues in a free and open manner.  
2010

Thursday 14 January - Key Challenges for New Governors 
This is the first of three one day seminars for new governors, in this one, participants will consider the main challenges that they will face and identify the main expectations of them and their governing bodies.
p.t.o

2010

Thursday 14 – Friday 15 January – Joint Workshop for Chairs of Governing Bodies, 
Vice-Chancellors/Principals
The aim of the event is to help to improve the performance of the participating institutions by assisting in the development of a positive relationship between the chair and vice-chancellor/principal.

Thursday 4 March - Current Issues for Remuneration Committees
This workshop has been devised to help the members of remuneration committees explore a number of issues facing them, and general good practice in this area.  
Thursday 11 March – Academic Quality and Student Experience
Location: Birmingam, venue tbc**
The responsibility of governing bodies for matters concerning the student experience is increasingly recognised, and this one day event is intended to brief governors about these responsibilities and to discuss the issues arising.

Thursday 25 March - Ensuring Financial Health – The Role of Governors
Location: Cardiff, venue tbc**
This is the second of three one day seminars for new governors.  Governing bodies have an explicit responsibility for ensuring the financial health of their institutions, and this event will consider what this means in practice for governors.  

Thursday 15 April - Equal Opportunities and Diversity
This workshop will be interactive and thought provoking, providing the opportunity for governors to better understand where their institution is on the issue of equal opportunities and diversity.
Thursday 29 April – Marketing, Branding and Institutional Reputation
This one day event will explore the involvement of the governing body in marketing and branding strategy, and how a governing body can assess potential reputational risk issues associated with inappropriate marketing and quality management.
Thursday 20 May - Strategy and Measuring Performance: The Role of the Governing Body 

This is the final session of the suite of seminars designed for new governors.  It will consider the main challenges that face governors and governing bodies in approving strategy and measuring institutional performance.  

Thursday 10 June - Workshop for Chairs of Finance Committees and Finance Directors

This workshop is designed to enable chairs of finance committees and finance directors to meet to review important topical issues with their peers, and compare their institutional practice on a number of key financial issues facing governing bodies.

Thursday 17 June - Meeting for Secretaries and Clerks of Governing Bodies
This annual event for secretaries and clerks provides opportunities for an update on governance issues since the last event, and to network with colleagues from across higher education. The event also gives the delegates, as key stakeholders of the Leadership Foundation, the chance to feedback on the development and progress of the GDP programme. 
Thursday 1 July - HE Governance Forum
Run jointly with CUC, this half-day meeting operates under the Chatham House rule that all participants agree to not to identify or attribute comments made during the event. It provides the opportunity for governors and senior managers to come together to discuss the most challenging of governance issues in a free and open manner.  
*Do please note that this is an early draft and dates, location, and seminar content may be subject to change.
**Most events will take place in central London or the South East unless shown as otherwise above.
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