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Governor Development Programme:

Annual Report 2009/2010

This paper summarises the main activities and outcomes of the sixth year of the Leadership Foundation's Governor Development Programme. Details of the 2010/2011 Programme can be obtained from the Programme Director at dawn.forman@lfhe.ac.uk or on the Foundation's web site at www.lfhe.ac.uk/governance 
EXECUTIVE SUMMARY

This Annual Report summarises the key issues arising from the operation of the Governor Development Programme (GDP) run by the Leadership Foundation during the period September 2009 to August 2010. Five previous annual reports based on calendar years have been produced since the establishment of the GDP and are available on request
During the last academic year, 19 events for Governors were run attended by 511 participants with 1 meeting Clerks and Secretaries of Governing Bodies which attracted 48 participants. Overall participant satisfaction with the events was high, with an average of 83% rating the events as 'excellent' or 'good'. The Programme is now well established in the sector, with increasing recognition amongst clerks and governing body chairs. 

In total, 144 HEIs sent at least one delegate to an event. English HEIs provided 72% of delegates.
In addition to running events, substantial progress was made in 2009/2010 in working with partner organisations including:
· Association of Heads of University Administration (AHUA)

· British Universities Finance Directors Group (BUFDG) 
· Chairs of Higher Education Wales (CHEW)

· Committee of University Chairs (CUC)
· GuildHE
· Higher Education Funding Council for England (Hefce)

· Higher Education Funding Council for Wales (HEFCW)

· National Union of Students (NUS)

· Scottish Funding Council (SFC)

· Universities and College Employers Association (UCEA)

· University and College Union (UCU)

· Universities UK (UUK)

In addition a JISC mail system has put us in regular and direct communication with clerks and secretaries to governing boards. The communication with partners and the JISC mail system has enabled us to ensure the programme incorporates themes which are current and meet the needs of our governors.

Over the past year the Leadership Foundation has had an audit conducted by Blue Alumni. The feedback from this audit was very complimentary about the Governor Development Programme and the support we offer to governors. Whilst this year the focus has been on embedding the good practice identified in recent research and highlighted in the “getting to grips with series” we are pleased to continue our research and anticipate publishing our results and further getting to grips with guides in May 2011.

1
INTRODUCTION

1.1
As part of its strategic plan, the Leadership Foundation is committed to providing support on governance to UK higher education. It is doing this partly through its Governor Development Programme (GDP), which builds on previous initiatives by the Committee of University Chairs (CUC). The overall aim of the GDP is to make available development opportunities to support governors and governing bodies of UK higher education institutions to assist in enhancing the quality of governance. The Programme was not established to duplicate any existing activity, but rather to work with existing providers and partner bodies in higher education to ensure a coherent range of provision to Universities and Colleges. 

1.2
The programme provision was initially established by Allan Schofield who directed the programme for 4 years but stood down in 2008 when Professor Dawn Forman was appointed for approximately half a day a week to work with the marketing and events management team in designing and delivering the programme. The programme adheres to the quality assurance arrangement of the Leadership Foundation and any updates and changes to the provision are reviewed during the programme development meetings.
1.3
A Reference Group operates to advise the Programme Director and the Leadership Foundation. Membership was drawn up on the basis of discussions with CUC, GuildHE and the Association of Heads of University Administration (AHUA) and includes members of governing bodies, clerks and secretaries. It met once in the period covered by this report and was updated in the interim with electronic communication the membership of the reference group from the summer of 2010 consists of:

· Professor Stephanie Marshall, Director of Programmes, Leadership Foundation (Chair).

· Alison Blackburn, Chair of the Governing Body of Harper Adams University College (GuildHE nominee).

· Olivia Grant, Chair of the Council, the University of Newcastle (CUC nominee)

· John Wyn Owen, Chair, University of Wales Institute, Cardiff (CUC Nominee). 
 

· Dr Bethan O'Neil, Secretary, The Arts Institute, Bournemouth  (GuildHE nominee)

· Louise Casella, Director of Strategic Development, University of Cardiff (AHUA nominee)
· Loretto Leavy, Interim Company Secretary, Regent’s College (Private Sector HE provider – New)
· Jon Baldwin, Registrar, University of Warwick (New)
· Lorna Cocking, Chair, Middlesex University – (CUC Nominee). Stepping down.
1.4
The work of the GDP is guided by a Development Plan for the period 2008/2012. This was produced after consultation with a range of stakeholders and is available on the website.  

2
THE 2009/2010 PROGRAMME OF EVENTS

2.1
During the period of September 2009 to August 2010, 20 events were provided with 559 attendees. The 2008/2009 annual report covered an 18 month period and therefore direct comparison is difficult, however 2009/2010 does compare favourably with 2006/2007.
2.2
Table 1 indicates programme titles, dates, and number of participants attending:

Table 1: Summary of GDP Events 2009/2010
	Date
	Event
	Delegates



	10 Sept 09
	Seminar for Student Governors
	75

	01 Oct 09
	Governing in a Downturn
	40

	08 Oct 09
	Induction Seminar for New Governors in Scottish HEIs
	18

	08-09 Oct 09
	Joint Workshop for Vice-Chancellors/Principals and Chairs of Governing Bodies
	12

	24 Nov 09
	Topical Issues for New Chairs and Deputy Chairs
	15

	08 Dec 09
	HE Governance Forum: Governing Body and Executive Relationships
	52

	14 Jan 10
	Key Challenges for New Governors
	43

	14-15 Jan 10
	Joint Workshop for Vice-Chancellors/Principals and Chairs of Governing Bodies
	12

	25 Feb 10
	Governing in a Downturn
	17

	03 Mar 10
	Welsh Governor Development Day: Governing in a Downturn
	60

	04 Mar 10
	Current Issues for Remuneration
	17

	11 Mar 10
	Academic Quality and the Student Experience
	13

	25 Mar 10
	Ensuring Financial Health: The Role of Governors
	15

	15 Apr 10
	Equality and Diversity
	24

	29 Apr 10
	Marketing, Branding and Institutional Reputation
	15

	06 May 10
	Current Issues for Student Governors
	12

	20 May 10
	Strategy and Measuring Performance: The Role of Governors
	33

	10 Jun 10
	Workshop for Finance Committees
	14

	17 Jun 10
	Meeting for Clerks and Secretaries of Governing Bodies
	48

	01 Jul 10
	HE Governance Forum: Governing Body Remuneration
	24

	
	
	

	
	Total
	559


2.3
As indicated in the titles listed in Table 1, the events held were diverse, based on previous feedback from governors, clerks and secretaries, along with previous experience of running the programme. The main types of events were:

· Several induction events for new governors: including seminars for all new governors on key challenges, ensuring financial health, strategy and measuring performance, a one day event for new student governors run jointly with NUS, and a one day induction event for new governors in Scottish HEIs. These events have now become an established part of the annual GDP programme. 
· Events for more experienced governors, which typically took the form of updates on developments in specific areas, for example estates, audit and commercialisation. 
· Events for chairs and deputy chairs, a workshop for pairs of vice-chancellors and chairs of governing bodies attending together to explore working relationships and a workshop for chairs of finance committees and finance directors also attending in pairs.
· Other events for all governors on topical issues, most notably the Governing in a Downturn event which was run twice due to popularity and was the main focus of the event held for governors’ development day in Wales in March. 
2.4
Participation levels for the events varied and in some cases were disappointing. Some events recruited above or to target, but others under-recruited and only a planned ‘additional event’ was cancelled. There appears to be no obvious pattern to under-recruitment, with some annual events recruiting well in one year and poorly in another. 
2.5
In total 87 speakers and 23 Facilitators were used across the events, all recognised experts in the areas concerned. The groups from which they were drawn can be categorised as follows: 

· Chairs or senior members of governing bodies

· Current or previous vice-chancellors

· Senior managers within HEIs e.g. Finance Directors

· Consultants or professional firms working in HE

· Members of HE funding bodies

· Members of specialist agencies working in HE

· Leadership Foundation

· Others

2.6
So far as participation by types of governor is concerned, Tables 2 and 3 summarise the position:
Table 2: Overall Participation Data in the GDP Events Held in 2009/2010
	Jurisdiction
	Delegate Numbers
	Percentage %
	HEIs / Org
	Percentage %

	Scotland
	67
	12%
	16
	11%

	N.Ireland
	3
	1%
	1
	1%

	Wales
	77
	14%
	15
	10%

	England
	404
	72%
	108
	75%

	International
	8
	1%
	4
	3%

	Total
	559
	100%
	144
	100%


2.7
As can be seen from Table 2, whilst most of the delegates are from England the percentage of delegates from Scotland and Wales is pleasing.
2.8
So far as participation by individual HEIs is concerned, Table 3 shows that 144 institutions sent at least one delegate to an event, including 9 that sent 10 or more delegates. This compares favourably with institutional participation levels over the past few years, for example in 2007, 108 HEIs sent delegates to attend the programme.
2.9
As can be seen in Table 3, most participating institutions continue to send small numbers, usually individual governors who have decided to attend because of their own interests. Only a small number of HEIs appear to have developed consistent policies which both strongly encourage participation by all governors and have a structured process for feeding back information to the governing body.
Table 3: Participation by Number Attending From Individual HEIs in 2009/2010
	Delegate Numbers Per HEI
	Total
	Percentage %

	10 or more
	9
	6%

	7-9
	12
	8%

	4-6
	40
	28%

	1-3
	83
	58%

	Totals
	144
	100%


2.10
The evaluation of the quality of the 2009/2010 events was undertaken at the end of the event by online evaluation surveys. Table 4 provides aggregated results, with a standard five point scale being used as for all other Leadership Foundation events:


Table 4: Summary of End of Event Satisfaction Surveys for GDP Events in 2009/2010
	Questions
	Extremely / Excellent
	 Very / Good
	Reasonably / Fair
	Partially / Poor
	Not at all / Very Poor

	The overall value of the GDP Programme
	37%
	46%
	15%
	1%
	0%

	The extent the programme achieved its stated aims
	41%
	40%
	13%
	6%
	0%

	How valuable the participant found the programme
	39%
	38%
	13%
	9%
	0%

	Speakers rating*
	41%
	42%
	14%
	2%
	0%

	Pre-Event Information
	24%
	60%
	14%
	2%
	0%

	Venue
	36%
	48%
	13%
	2%
	0%

	Overall Totals
	36%
	46%
	14%
	4%
	0%



[* This aggregates all speakers on two separate dimensions: the content of sessions and presentation]
2.11
The data in Table 4 suggests a high level of participant satisfaction, with a particular feature being the very high levels of satisfaction with the way the events were conducted and the extent the programme achieved its stated aims. At each event a conscious decision is made to make sure that participants have the opportunity for small group discussion and networking (participants are typically seated cabaret style at small tables). 
2.12
This data is consistent with previous Annual Reports and confirms a Programme that has maintained high quality since its inception. The two independent reviews undertaken to date (in 2006 and 2007) broadly confirmed the satisfaction data obtained in previous years, and it is very pleasing to note that the report of Blue Alumni on the activities of the Leadership Foundation and highlighted the:

“Up to date nature of the provision and the value for money offered by the provision in comparison to other similar Leadership Governance and Management Programmes.”
2.13
Fee levels for events during the period 2009/2010 were held constant with £370 being charged as the basic day rate for member institutions (£360 in the previous year) with non-member fees of £460. Some specialist programmes which are designed to recruit only small numbers inevitably operate at a loss and the financial viability of the Programme can only be assessed overall. Along with its other programmes, the Leadership Foundation seeks to move to a position of financial viability and sustainability by 2011/2012. For 2010/2011 the member’s fee for attending a GDP programme will rise to £395 per delegate. 
2.14
Meeting for Clerks and Secretaries to Governing Bodies


Clerks and secretaries to governing bodies have a pivotal role in supporting governor development and a meeting specifically with this group was held on the 17 June 2010, which continues what is now an annual event. As noted in Table 1, 48 clerks and secretaries attended, indicating a high level of interest in the topic of governor development and associated issues. 
· Generally strong continued support for the GDP programme, with suggestions for additional future topics.

· For some institutions substantial barriers continue to exist to increasing participation in GDP events, including the time constraints on governing body members wishing to attend and for some smaller HEIs significant cost issues.
2.15    
The Leadership Foundation will continue to repeat the clerks and secretaries’ meeting on an annual basis to ensure continued good communication with this important client group. At the 2010 meeting the discussions took into account the wider context of the higher education environment and encouragement was given to seeing the number of changes occurring as ‘opportunities for the sector’. Nevertheless the context and challenges for the sector highlighted at this event were:
· Establishing the University’s distinctiveness and identity

· Ensuring positive working relationships for board members and that members had the skills and diversity to make a difference, indeed that they were ‘Fit for Purpose’

· Ensuring the values and alignment of all the staff were in position to maximise the institution’s potential

· Ensuring the institution had the confidence and courage to make a difference

· Careful consideration should be given to the benchmarking and to private sector models

· Boards should be adapted to the political situation and the number of communications which were being issued

· Changes in legal liabilities, concerns over pay and pensions and in Wales the governance review and mention of National Governance systems should be monitored, whilst in Scotland the media interpretation of events was a concern.
2.16 
Very positive feedback was given about the Governor Development Programme and our plans for the forth coming year. Items mentioned which clerks and secretaries to governing bodies would like to see included and are actually in the 2010/2011 programme are:

· Changes in the charity arrangements – 9 December 2010
· Induction events – 27 January, 17 March and 19 May 2011
· Fundraising will be covered in our Opportunities, Risk and Audit event –  3 March 2011

During the year we were also encouraged to consider: 

· The role of the clerk and secretary: Delegates were reminded of the existing ‘Guide for New Clerks and Secretaries of Governing Bodies’. www.lfhe.ac.uk/governance/govpublications/clerksandsecretaries 
· Increasing our credibility with the external world

· Blended development of some of our provision

· Trying a venue in the North of the country again
2.17
Additional support available to governors

The website continues to be valued by governors as a very useful resource. This year we have developed a JISC email system for clerks and secretaries of governing bodies which has facilitated informal discussions and sharing of practice. Where the JISC discussions have generated views or difference in practice between institutions, a summary of the discussion has been added to the web site.
3  
Evaluation of the Leadership Foundation 

3.1 
This year all of the work of the Leadership Foundation was evaluated and a full report is available at: http://www.lfhe.ac.uk/about/impactassessment/ 
The survey was very complimentary and highlights the up to date nature of the provision and the value for money offered by the provision in comparison to other similar Leadership Governance and Management Programmes. The Governor Development Programme was not highlighted for particular attention but it is interesting to note that of those surveyed only 21% had attended a governor development programme which would seem to indicate that we should be seeking to encourage more governors to attend our events.

The conferences were however highlighted and mixed views were expressed. Comments included:

“What is an Effective and High Performing Governing Body – it gave a context for what is a difficult area to get right.” 
“I attended the seminar for new governors and the effective governing body summit. The new governors’ seminar could have been improved for the governors attending with more information about how things work in HEIs.” 

“Events are too long, too wasteful of high-level time and too costly. They show, in my view, insufficient commitment to stimulating thinking, and the reaction of staff and lay governors alike is that they feel too much like a day off.”

It seems a number of our governors do value our publications as the graph below indicates:

Percentage of each staff group using LF publications and research papers

The report ‘Effective Leadership in Higher Education’ has been used by more than 20% of respondents to this survey and the publication: ‘What is an Effective and High Performing Governing Body in UK Higher Education?’ has been referenced nearly 10,000 times on the web. 

Overall comments about the publications included: 

“I have used them in planning governor development activities and agreeing approaches to measuring effectiveness of the Board.” 

“Governors find it useful to have some formal publications to refer to, as opposed to relying on briefings from university officers. The HR one has been useful in selecting discussion topics for HR Committee meetings.” 

“If it hadn't been for the availability of David Llewellyn's report on the role and influence of the Secretary then I doubt very much if I'd have got through the interview for the job I currently hold!” 

3.2 
Conclusions from reviewing the past year
The data presented above broadly confirms the view of the Programme Director and the staff of the Leadership Foundation that after six years, GDP has succeeded in becoming an established activity in supporting HE governance and that 2009/2010 built on the sound start to the programme established in previous years.
The Leadership Foundation reviews all evaluations as part of its quality assurance mechanisms and seeks to ensure the rating for (i) 80% achievement of ‘aims/outcomes’ (ii) 70% achievement of ‘value’. Comparisons of the previous years indicate that the programme continues to perform well:

GDP: Summary Data
	
	2008/2009
	2009/2010

	Participant numbers (target)
	403 (413)
	559 (445)   

	Quality - Value
	83%
	83%

	Quality – Outcomes met
	84%
	82%


Strong relationships continue to exist and are being built upon with key stakeholder groups such as below and the clerks and secretaries network within institutions.

· Association of Heads of University Administration (AHUA)

· British Universities Finance Directors Group (BUFDG)

· Chairs of Higher Education Wales (CHEW)

· Committee of University Chairs (CUC)
· GuildHE
· Higher Education Funding Council for England (Hefce)

· Higher Education Funding Council for Wales (HEFCW)

· National Union of Students (NUS)

· Scottish Funding Council (SFC)

· Universities and College Employers Association (UCEA)

· University and College Union (UCU)

· Universities UK (UUK)

4
PLANS FORTH COMING YEAR AND BEYOND

4.1
The Governor Development Programme 2010/2011 has been published earlier this year and has taken into account the feedback from the reference group, the clerks and secretaries event, partner organisations and JISC mail discussions. There continues to be blend of current, regular and induction topics and a variety of contributors. In addition to the programme two conferences will be offered this year. The first “Higher Education Governance in a New Political Climate” will be held on the 7 October and The Right Honourable David Willetts MP – Minister of State for Universities and Science has agreed to contribute to the event ensuring delegates will be up to date with ministerial views of governance in Higher Education. Our second conference which will be held in May 2011 will provide an opportunity to launch the research which has been undertaken during the year and led by Allan Schofield. This latter conference will also provide an update on the three new “getting to grips with” guides which are to be authored through the year.

Details of the events and the research being conducted are available on the governance web site and therefore not dealt with in detail here.

As changes in the sector appear to be ever more challenging it is important that we ensure our governors are provided with the most up to date and relevant information alongside an opportunity for governors to network with colleagues from other institutions. The Governor Development Programme maintains a strong reputation for its provision and will continue to modify and enhance its offering in the years to come.
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