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EXECUTIVE SUMMARY


This Annual Report summarises key issues arising from the operation of the Leadership Foundation's Governor Development Programme (GDP) in 2006. During the year, 12 events were run attended by 404 governors, an approximate 10% increase in participation from the previous year.  In addition, one event on key performance indicators (see below) attracted 144 participants who were not governors, and the overall total of delegates attending events for 2006 was 548.  Overall participant satisfaction with events was high with an average of 79% rating the events as 'excellent' or 'good'.    


Overall, the Programme is now established in the sector, and there is increasing recognition of it amongst clerks and governing body chairs. Strong relationships are also being built with key stakeholder groups such as CUC, GuildHE, AHUA, and the funding bodies.


In total, 116 HEIs sent at least one delegate to an event, including four that sent 10 or more, and 13 who sent between seven and nine.  Numbers attending from the colleges sector was low, except for two institutions. English HEIs provided 80% of delegates, and participation rates from pre and post 1992s was broadly similar.  44 institutions sent no delegates, and this compares favourably with institutional participation levels in 2005 when sixty HEIs sent no one.  Nonetheless low levels of participation is an important issue to address, and some planned evening events had to be cancelled in 2006 because of lack of demand. The barriers to expanding participation are discussed in Section 3.


The Report notes that the current GDP Development Plan ends in October 2007, along with the contract of the current part time Programme Manager.  The LFHE along with partner bodies will therefore need to take action to ensure continuity in Programme delivery.

1
INTRODUCTION

1.1
As part of its strategic plan, the Leadership Foundation is committed to providing support on governance to UK higher education.  It is doing this partly through its Governor Development Programme (GDP), which builds on previous initiatives by the Committee of University Chairmen (CUC).
  The overall aim of the GDP is to make available development opportunities to support governors and governing bodies of UK higher education institutions in order to assist in enhancing the quality of governance.  The Programme was not established to duplicate any existing activity, but rather to work with existing providers and partner bodies in higher education to ensure a coherent range of provision to universities and colleges.  

1.2
A Programme Manager (Allan Schofield) is responsible for governor development activities and he works approximately one day a week for the Foundation.  His work is supported by the core staff of the Foundation, and a part time seminar administrator. The GDP was launched in 2005 (see the 2005 Annual Report for details on the LFHE website at www.lfhe.ac.uk).

1.3
A Reference Group operates to advise the Programme Manager (and the LFHE more generally).  Membership was drawn up on the basis of discussions with CUC, GuildHE (then SCOP), and the Association of Heads of University Administration (AHUA), and includes members of governing bodies and clerks/secretaries.  It met twice in 2006 and consists of:

· Danby Bloch, Pro-Chancellor of Oxford Brookes University

· Daniel Hodson, Chair of the Governing Body of the University of Winchester

· David Llewellyn, Director of Corporate Services, Harper Adams University College

· Paul Sabapathy, Chair of the Governing Body of the University of Central England

· Maria Stafford, previously Chair of Glasgow Caledonian University and now a member of the Council of the University of Sheffield

· Peter West, Secretary, University of Strathclyde


In addition, the LFHE also meets with CUC twice a year.

1.4
The work of the GDP is guided by a Development Plan for the period 2005-7, produced after consultation with a wide range of stakeholders, including all four UK HE funding bodies, CUC, UUK, GuildHE, the chairs of the committees of chairs of governing bodies in both Scotland and Wales, and a general consultation with HEIs through clerks to governing bodies.  After this consultation the plan was approved by the Board of the LFHE, and is available on its web site.  

2
THE 2006 PROGRAMME OF EVENTS

2.1
During 2006, 12 events were run attended by 404 governors, an approximate 10% increase in participation from the previous year.  In addition, one event on key performance indicators (see below) attracted 144 participants who were not governors, and the overall total of delegates attending events for 2006 was 548.  However, this larger figure is not used in the following analysis as it would distort trend data comparisons with 2005, and also for subsequent years.  

2.2
Table 1 indicates programme titles, location, and participant numbers:


Table 1: Summary of GDP Events 2006

	Date
	Event
	Governor

Delegates

	17 Jan
	Evening seminar on the future pensions challenge facing HEIs - London

 
	16

	19 Jan
	One day seminar for new governors on key challenges in governance in HE - London
	34

	16 Feb
	One day seminar for audit committee members on developments in audit and risk - Scotland
	30

	23 March
	One day seminar for new governors on an introduction to higher education finance and associated issues - London
	36

	24 May
	One day seminar for new governors on the strategic role of governing bodies and measuring performance - London
	28

	16 June
	One day workshop for chairs of finance committees and finance directors - London
	28

	7 Sept
	One day induction seminar for student members of governing bodies - London
	81

	3 Oct
	One day seminar on what governors should know about developments in enhancing the student experience - London
	26

	7 Nov
	One day seminar on developments in human resource management in higher education - London
	25

	16-17 Nov
	Two day residential induction seminar for members of governing bodies in Scottish HEIs - Scotland
	21

	28 Nov
	One day workshop for new chairs and deputy chairs of governing bodies - London
	16

	30 Nov
	One day conference on KPIs (jointly with CUC) -        Governors attending:

                                                                             Others attending
	63

144

	Total
	Governors attending:

Others attending
	404

548


2.3
As in indicated in the titles listed in Table 1, the events held were diverse, and based on both a previous needs analysis and also experience of running the programme for the first time in 2005.  The main types of events were:

· Several events for new governors: a series of three one day seminars for all new governors on key challenges, finance, and strategy; a one day induction event for new student governors run jointly with NUS and which recruited particularly well; and a two day residential induction event for new court members in Scottish universities (see below).  These events are likely to become an established part of the future annual GDP programme. 

· Two events for more experienced governors and which took the form of updates on developments in specific areas, which for 2006 were audit and HR. Different topics will be chosen next year, with audit and HR being repeated in 2008.

· Two events for chairs or committee chairs: a workshop for new chairs and deputies; and a workshop for chairs of finance committees and finance directors attending in pairs.

· Other events for all governors on topical issues, including the highly successful conference on KPIs held jointly with CUC and which attracted an outstanding attendance of 207.

2.4
Participation levels for the 12 events varied, and in some cases was disappointing.  Two recruited above target, five to target, but five under-recruited although they were still viable to run.  Possible reasons for this are discussed in Section 3 below.  

2.5
In addition, two other events were held:

· A small pilot workshop for vice-chancellors and chairs of governing bodies attending together took place in January 2006 to test the concept of a senior level 'paired working' event of this type.  The results were encouraging and a full workshop is scheduled for 2007.

· In June 2007 a successful half day consultation meeting on governance was attended by 54 clerks/secretaries of governing bodies in London. No fee was charged, and a brief report of the issues emerging from this meeting are set out below.  
2.6
The most disappointing element in the 2006 programme was that five out of six planned evening events had to be cancelled due to lack of interest - the one that did take place being a successful and well regarded meeting on the future pensions challenge facing governing bodies.  These evening events were intended as pilots to explore the demand for such meetings in both London and Scotland, and as a result it is not proposed to continue provision in 2007.  The issue will be revisited in a future development plan for the GDP covering the period 2008 onwards.

2.7
The 45 speakers used on the 12 events were all recognised experts in the areas concerned, and the groups from which they were drawn can be categorised as follows: 

	-  Chairs or deputy chairs of governing bodies

	10

	-  Current or previous vice-chancellors
	3

	-  Senior managers within HEIs eg finance directors
	15

	-  Consultants or professional firms working in HE
	8

	-  Members of HE funding bodies
	4

	-  Heads of specialist agencies working in HE
	3

	-  GDP Programme Manager
	2


 2.8
So far as participation by governors in 2006 is concerned, Tables 2 and 3 summarise the position:


Table 2: Overall Participation Data in the GDP Events Held in 2006

	Jurisdiction
	Sector
	Delegate Numbers
	Percentage



	Scotland
	
	58
	15%

	N.Ireland
	
	5
	1%

	Wales
	
	17
	4%

	England
	Pre-1992 universities
	132
	33%

	
	Post-1992 universities
	164
	40%

	
	Others 
	28
	7%

	Total
	
	404
	



As can be seen from Table 2, 80% of delegates came from English HEIs, and several issues need to be considered in relation to participation from Scotland and Wales (see below).  Within England, participation rates from pre and post 1992s was broadly similar, with the non-university sector having limited involvement - this is also discussed below.

2.9
So far as participation by individual HEIs is concerned, Table 3 shows that 116 institutions sent at least one delegate to an event, including four that sent 10 or more, and 13 who sent between seven and nine.  Numbers attending from the colleges sector was low, except for two institutions.

2.10
In total, 44 institutions sent no delegates: eight from Scotland and Wales; 19 from English pre-1992s (including a few specialist institutes); six from English post-1992s; and 11 from colleges of HE. Participation from Scotland and Wales is considered in Section 3.  This compares favourably with institutional participation levels in 2005 when sixty HEIs sent no delegates, but suggests that non-participation is still a significant issue to address in future (for a discussion see Section 3 below).


Table 3: Participation by Number Attending From Individual HEIs in 2006

	Delegate Numbers Per HEI
	Pre-1992 universities
	Post-1992 universities
	Others
	Total

	More than 10
	2
	2
	0
	4

	7-9
	5
	6
	2
	13

	4-6
	12
	15
	0
	27

	1-3
	29
	31
	12
	72

	Totals
	48
	54
	14
	116


2.11
The evaluation of the quality of these 12 events was undertaken in two ways: by end of event satisfaction surveys and a qualitative review at the start of 2006 by an independent consultant who was commissioned to report on satisfaction and impact in those HEIs sending most participants to events in the previous year.  

2.12
So far as end of event satisfaction surveys are concerned Table 4 provides aggregated results (see Appendix A for more details), with a standard five point scale being used as for all other LFHE events:


Table 4: Summary of End of Event Satisfaction Surveys for GDP Events in 2006

	Question


	Extremely 
	Very
	Fairly
	Partially
	Not at All

	How valuable was this seminar?
	13%
	56%
	26%
	5%
	0%

	Did it meet its prime objective?
	17%
	57%
	19%
	6%
	1%

	
	Excellent 
	Good
	Fair
	Poor
	Very Poor



	Ratings of speakers*
	29%
	51%
	18%
	2%
	0%

	Structure of event
	21%
	63%
	13%
	3%
	0%

	Opportunities to participate
	27%
	56%
	15%
	2%
	0%

	Organisation of the day
	32%
	60%
	8%
	0%
	0%

	Pre-event information
	27%
	55%
	16%
	2%
	0%

	Venue
	24%
	45%
	23%
	7%
	1%

	Overall totals
	25%
	54%
	18%
	3%
	0%



[* This aggregates all speakers on two separate dimensions: the content of sessions and presentation]

2.13
The data in this Table suggest a high level of satisfaction by participants, with a particular feature being the very high levels of satisfaction with the way the events were conducted and the opportunities to participate.  This reflects a conscious decision to run events with opportunities for small group discussion and networking (participants are typically seated cabaret style at small tables).

2.14
This data is broadly confirmed by the second approach to evaluation.  At the start of 2006 an independent consultant undertook a short qualitative survey of the 13 clerks/secretaries of those governing bodies that had sent most delegates to 2005 events (more than seven participants per HEI).  The main conclusions about the quality and value of the events as reported by delegates to clerks were positive.  All were generally supportive of the GDP, and felt that the events that their governors had attended were valuable. The aspects of the events which were liked most were reported to be: the opportunities for networking with governors in other HEIs and  sharing experiences, encouraged by the informal and interactive style and pleasant atmosphere of the events.  This independent evaluation will be repeated in 2007 to provide feedback information.  


Meeting with Clerks/Secretaries to Governing Bodies

2.15
Clerks/secretaries to governing bodies have a pivotal role in supporting governor development, and a no-fee afternoon meeting with them was held on 15 June. Fifty four clerks attended, indicating a high level of interest in the topic of governor development and associated issues.  A separate note on the outcomes of the meeting is available on the LFHE web site, but in summary the main issues emerging included:

· Generally strong support for the GDP programme, with suggestions for additional future topics.

· Different perspectives on the desirability of local or regional activity, with this being strong in Scotland and Wales, and weaker elsewhere.  Generally clerks of English institutions took the view that the location of an event was far less important than the topic and speakers, and that although governors may say they prefer local activities this might not lead to actual participation.

· Identifying a range of activities to support governance that the LFHE might undertake, including the provision of information and facilitating communication on topical issues, for example through good practice guides, greater use of web based information services, the provision of training packs for in-house use, undertaking in-house services to support governance, and running activities for special groups of governors.   

· That for some institutions substantial barriers continue to exist to increasing participation in GDP events, including the time constraints on governing body members to attend, and for some HEIs significant cost issues of participation.

· Without conflicting with the work of AHUA, the need for additional support for clerks, including providing an informal forum to share good practice; and facilitating small working groups of clerks on key topics of interest to them.  

2.16
As a result of these suggestions, the LFHE has established a small working group to explore the issues of the induction of clerks, and an induction manual is likely to be published in 2007.  The LFHE will also repeat the clerks meeting in the summer of 2007 with a view to making it an annual event.  A similar working group has been established on the issues of undertaking effectiveness reviews of academic governance.


Conclusions

2.17
The data presented above and in Appendix A broadly confirms the view of the Programme Manager that activities in 2006 have successfully built on the sound start to the programme established in the previous year.  Amongst the particular strengths were:

· The planned growth in delegate numbers and in the number of institutions sending delegates. 

· The establishment of a number of 'core' events (including three for new governors) that will become part of an annual programme.

· The increasing recognition of the GDP within institutions.

· Building strong relationships with key stakeholder groups such as CUC, GuildHE, AHUA, the funding bodies, and the clerks network within institutions.


All of this has led to a position where further work to support governance in 2007 is being discussed, in addition to the programme of events scheduled (see Section 4 below)

2.18
Nonetheless there are a number of issues (first identified in the Development Plan) which continue to challenge an expansion of the programme, and these are discussed below in Section 3.

3
EMERGING ISSUES IN DELIVERING THE GDP

3.1
When coupled with experience from the previous year, it is possible to identify some trends and associated key issues that emerged in 2006 that will have to be addressed in determining the future operation of the GDP.  In practical terms, the current Development Plan comes to an end in October 2007, along with the contract of the Programme Manager, and clarification of action on the following issues will need to inform any new Plan from 2008 onwards.  Four key issues are briefly considered below: working with HEIs to review the impact of GDP activities and see how this can be enhanced; extending participation and engagement; where need exists undertaking further related activities to enhance governance (such as those suggested by clerks - see paragraph 2.15); and exploring the appropriateness of the financial and operational model through which such activities can be undertaken.  


Enhancing the Impact of GDP Activities

3.2
Working with institutions to ensure that participation in the GDP has an impact in enhancing governance is an important issue for the LFHE. In 2006 the independent evaluation of the programme (see paragraph 2.14) noted that only a few of the institutions most active in sending delegates to events had systematic mechanisms for either determining governor development needs or incorporating the outcomes of participation in events into practice.  In such circumstances assessing the long term impact of GDP events is clearly difficult, and the most significant impacts claimed in the short term were: the benefit of personal development for individual governors; the value of all governors (external, staff and students) being more confident in their understanding of their role; and the more general impact on the governing body and its committees of governors who are more informed and more aware of good practice elsewhere in the sector.

3.3
However, the next few years are likely to see some significant changes in governance in HEIs (including working through the implications of the CUC report on KPIs), and some institutions may need support in ensuring that the outcomes of their participation in the GDP feed led to actual enhancements in governance.   The trigger for this work is likely to be a study planned for the Spring of 2007 which will update information on how institutions are using (and propose to use) the GDP, and what future governor development needs exist.  The funding to undertake the issues identified will then need to be built into the future financial model by which the LFHE operates.


Increasing Participation

 3.4
Although participation in GDP events grew in 2006 (and exceeded LFHE targets), at 404 governors and clerks the number of delegates is only approximately 10% of the total of governors of UK HEIs.  A relatively small number of universities have their own internal programmes to support governor development and therefore do not use LFHE services.  However, for most non-participating HEIs the barriers to participation were identified in both the GDP Development Plan and the 2005 Annual Report, and have been confirmed in 2006.  In summary, they include:

· The pressure on governors’ time (including that needed for travel) is widely cited as a major barrier to participation in governor development, and this is particularly an issue for governors still working full-time or otherwise professionally active. As the institutional workload on governors increases this barrier will not become easier to resolve unless development activities are provided in different ways (for example, through the use of materials).

· In some HEIs there is a lack of strong encouragement for governor development activities, for example a survey by CUC indicates that many appear not yet to have adopted the recommendation of the 2004 CUC Guide that institutions should provide a budget for governor development activities.  

· The voluntary approach to participation in governor development activities adopted by most HEIs means that even where participation is encouraged by the governing body chair or clerk, actual participation remains very much an individual activity.  For example, many participants on GDP events often report that colleagues on their board appear to have little interest in development activities.  

3.5
An initial challenge facing the GDP was to ensure that effective publicity was produced so that adequate information on activities was made known to institutions.  Available information suggests that this issue has now largely been addressed, and publicity is sent to all chairs as well as clerks.  The high levels of attendance at the KPIs and student governor events suggest that - in general - problems of participation are not due to information not getting to institutions.

3.6
In addition to these general barriers, specific issues exist in some sectors most notably, in Scotland, Wales, and small colleges:

· Scotland.  As noted in Table 2, overall 58 delegates from Scottish HEIs attended GDP events, of which 21 were participants in the successful two day induction programme for new members of Scottish university courts (17/18 November), and a further 10 in the one day event on developments in audit held in Edinburgh on 16 February.  Therefore, only 27 Scottish delegates attended the other 10 events held outside Scotland.  In addition, as noted above, attempts to run three evening seminars on topical subjects in Glasgow and Edinburgh failed to recruit viable numbers and the events had to be cancelled.  However, notwithstanding these difficulties there remains strong support for governor development activities from the Committee of Chairs of Scottish HEIs, SFC, and the Scottish Executive. Discussions will continue in 2007 on how this issue might best be addressed, but finding a financial model that will enable activities to be run with small numbers of delegates will not be easy.

.

· Wales.  The position in Wales is similar to that in Scotland but even more difficult.  Of the 17 delegates from Wales reported in Table 2 10 came from one institution, and participation from other HEIs is therefore tiny.  Although both the committee of chairs of Welsh HEIs and the committee of secretaries of Welsh HEIs actively support governor development, running activities is difficult, and a planned induction event organised by the secretaries group in 2006 had to be cancelled because of lack of delegates.  The reasons for this are generally thought to be threefold: the general barriers to governor development noted above; the costs of participation are reported to be a particular factor in Wales (where institutions have not received funding for implementing HR strategies); and the general absence of cross-Wales collaborative activities partly because of the difficulties of travelling. 

· Small Colleges.  As is evident from Table 2, small institutions do not generally participate actively in the GDP, and this includes both members of GuildHE and also small specialist university institutions.  Specific issues affecting this sector include the pricing of programmes (a free event on governance run by the LFHE and organised by MASHEIN in 2005 - and to be repeated in 2007 - was well attended and received); and in some cases a structure of governance which may involve part time clerks who may not be able to provide the encouragement for governor development that is required.

3.7
In the face of such difficulties the GDP programme could simply continue to work with those HEIs who most actively take advantage of its events; however to do so would not contribute to enhancing governance throughout the sector.  Accordingly, discussions will continue to take place with stakeholder bodies and institutions about how best to address these barriers to wider participation.


Further Activities

3.8
The current GDP Development Plan recognises the need for a range of further activities to support governance, and that these may help to increase engagement across the sector.  However, to date resources have not been available to take such ideas forward, and to build on the suggestions of clerks and delegates to events.  

3.9
However, during 2006 ongoing discussions with the funding bodies have indicated that some additional funding might be available for a focussed programme of work, providing that clear evidence exists of institutional need amongst governors.  Accordingly, an independent study of both the impact of the GDP to date and also future institutional needs for governor development is likely to be undertaken in Spring 2007, and this may form the basis of further work in the sector.


The Funding Model for Governor Development

3.10
In 2006 the funding model for governor development continued to raise a number of issues, and these will need to be addressed in relation to future activities beyond 2007.  Although the independent review of participating institutions indicated that 2005 fee levels were not felt to be an obstacle to participation by the majority of HEIs consulted, a minority of institutions expressed some misgivings about the 2006 levels and possible future rises in fee levels for events.  As noted above, this view was echoed by some clerks, and may partly account for the low level of participation by Welsh institutions and small colleges.

3.11
However, the 2006 fee levels charged on GDP events were broadly comparable with those charged by competitor programmes, and less than those charged for some other LFHE programmes.  Moreover the report of an evaluation of the LFHE in 2006 (and accepted by the funding bodies) recommended a continued move towards self-financing, a view also accepted by the LFHE Board.  Such a position presents a number of challenges, not least the threat to the future viability of the overall programme through the loss of a potential part of the target market.

3.12
This situation is not unexpected, and represents an important strategic dilemma in whether it is the role of the GDP to support the overall enhancement of governance in UK higher education or to provide a more limited service to those institutions who are prepared to pay the full economic cost.  In order to address this issue, ongoing discussions will be required between the LFHE and a range of stakeholders and interest groups.

4
THE 2007 PROGRAMME

4.1
Details concerning the 2007 programme of events are available separately on the web site of the LFHE, and are therefore not reproduced in detail here.  

4.2
A key activity during 2007 will be an evaluation of progress on the GDP and - as noted above - this will provide a useful point to review the operating assumptions behind the current business model, and consider whether any major changes are required to enhance aspects of the programme.

4.3
During 2007 future staffing arrangements for supporting the GDP will be agreed, and the membership of the Reference Group will change as the period of office of some members comes to an end.  Once these changes have been agreed, it is expected that a new GDP Development Plan for 2008 onwards will be produced, following discussions with stakeholder bodies and interest groups.

Appendix A: Overall Evaluation Ratings for the 2006 Events

	1  How Valuable Have You Found This Event?
	
	
	

	
	
	
	
	
	

	 
	Extremely
	Very
	Fairly
	Partially
	Not at all

	17 Jan: Pensions
	3
	7
	1
	0
	0

	19 Jan: Key Challenges - New Govs
	4
	16
	1
	0
	0

	16 Feb: Audit and Risk
	2
	12
	11
	2
	0

	23 March: Finance - New Govs
	4
	15
	5
	1
	0

	24 May: Strategy - New Govs
	0
	15
	3
	0
	0

	16 June: Finance Cttee Chairs
	0
	10
	9
	2
	0

	7 Sept: Student Governors
	7
	25
	17
	7
	0

	3 Oct: Student Experience 
	3
	11
	6
	0
	0

	7 Nov: HR and Employment
	3
	14
	3
	1
	0

	16/17 Nov: Scottish Induction Event
	5
	10
	0
	0
	0

	28 Nov: New Chairs Workshop
	1
	7
	1
	0
	0

	30 Nov: KPIs (with CUC)
	11
	44
	30
	5
	0

	Total
	43
	186
	87
	18
	0

	2  Did The Event Meet Its Primary Objectives?
	
	
	

	
	
	
	
	
	

	 
	Fully
	Mostly
	Reasonably
	Partially
	Not at all

	17 Jan: Pensions
	4
	7
	0
	0
	0

	19 Jan: Key Challenges - New Govs
	2
	18
	1
	0
	0

	16 Feb: Audit and Risk 
	2
	14
	8
	3
	0

	23 March: Finance - New Govs
	5
	14
	4
	2
	0

	24 May: Strategy - New Govs
	1
	13
	4
	0
	0

	16 June: Finance Cttee Chairs
	1
	10
	4
	4
	0

	7 Sept: Student Governors
	4
	33
	12
	7
	0

	3 Oct: Student Experience 
	1
	12
	6
	1
	0

	7 Nov: HR and Employment
	2
	10
	5
	2
	2

	16/17 Nov: Scottish Induction Event
	4
	2
	0
	0
	0

	28 Nov: New Chairs Workshop
	3
	6
	0
	0
	0

	30 Nov: KPIs (with CUC)
	25
	44
	17
	1
	0

	Total
	54
	183
	61
	20
	2

	3  Ratings of All Speakers (Two Dimensions Aggregated: Content and Presentation)

	
	
	
	
	
	

	 
	Excellent
	Good
	Fair
	Poor
	Very Poor

	17 Jan: Pensions
	10
	30
	6
	0
	0

	19 Jan: Key Challenges - New Govs
	68
	90
	22
	1
	0

	16 Feb: Audit and Risk 
	47
	138
	65
	7
	4

	23 March: Finance - New Govs
	59
	102
	32
	4
	0

	24 May: Strategy - New Govs
	36
	83
	18
	1
	0

	16 June: Finance Cttee Chairs
	-
	-
	-
	-
	-

	7 Sept: Student Governors
	77
	156
	68
	11
	0

	3 Oct: Student Experience 
	34
	65
	18
	1
	0

	7 Nov: HR and Employment
	48
	75
	37
	4
	0

	16/17 Nov: Scottish Induction Event
	58
	82
	12
	1
	0

	28 Nov: New Chairs Workshop
	-
	-
	-
	-
	-

	30 Nov: KPIs (with CUC)
	120
	223
	83
	10
	3

	Total
	557
	1044
	361
	40
	7

	4  Structure of Event
	
	
	
	
	

	
	
	
	
	
	

	 
	Excellent
	Good
	Fair
	Poor
	Very Poor

	17 Jan: Pensions
	2
	8
	1
	0
	0

	19 Jan: Key Challenges - New Govs
	4
	17
	2
	0
	0

	16 Feb: Audit and Risk 
	1
	19
	5
	1
	1

	23 March: Finance - New Govs
	9
	16
	0
	0
	0

	24 May: Strategy - New Govs
	2
	15
	0
	0
	0

	16 June: Finance Cttee Chairs
	-
	-
	-
	-
	-

	7 Sept: Student Governors
	12
	30
	11
	2
	0

	3 Oct: Student Experience 
	7
	12
	1
	0
	0

	7 Nov: HR and Employment
	3
	14
	3
	0
	0

	16/17 Nov: Scottish Induction Event
	6
	10
	0
	0
	0

	28 Nov: New Chairs Workshop
	-
	-
	-
	-
	-

	30 Nov: KPIs (with CUC)
	19
	52
	18
	6
	0

	Total
	65
	193
	41
	9
	1

	
	
	
	
	
	

	5 Opportunities to Participate
	
	
	
	
	

	
	
	
	
	
	

	 
	Excellent
	Good
	Fair
	Poor
	Very Poor

	17 Jan: Pensions
	4
	6
	1
	0
	0

	19 Jan: Key Challenges - New Govs
	8
	10
	5
	0
	0

	16 Feb: Audit and Risk 
	3
	16
	7
	0
	1

	23 March: Finance - New Govs
	12
	11
	2
	1
	0

	24 May: Strategy - New Govs
	6
	11
	1
	0
	0

	16 June: Finance Cttee Chairs
	-
	-
	-
	-
	-

	7 Sept: Student Governors
	12
	30
	10
	2
	1

	3 Oct: Student Experience 
	8
	8
	4
	0
	0

	7 Nov: HR and Employment
	3
	14
	3
	0
	0

	16/17 Nov: Scottish Induction Event
	8
	8
	1
	0
	0

	28 Nov: New Chairs Workshop
	-
	-
	-
	-
	-

	30 Nov: KPIs (with CUC)
	19
	57
	12
	2
	0

	Total
	83
	171
	46
	5
	2

	
	
	
	
	
	

	6 Organisation of the Event
	
	
	
	
	

	
	
	
	
	
	

	 
	Excellent
	Good
	Fair
	Poor
	Very Poor

	17 Jan: Pensions
	2
	9
	0
	0
	0

	19 Jan: Key Challenges - New Govs
	9
	14
	0
	0
	0

	16 Feb: Audit and Risk 
	4
	18
	4
	1
	0

	23 March: Finance - New Govs
	11
	12
	1
	0
	0

	24 May: Strategy - New Govs
	5
	13
	0
	0
	0

	16 June: Finance Cttee Chairs
	2
	16
	3
	0
	0

	7 Sept: Student Governors
	15
	29
	11
	0
	0

	3 Oct: Student Experience 
	10
	9
	1
	0
	0

	7 Nov: HR and Employment
	8
	12
	0
	0
	0

	16/17 Nov: Scottish Induction Event
	8
	7
	0
	0
	0

	28 Nov: New Chairs Workshop
	4
	5
	0
	0
	0

	30 Nov: KPIs (with CUC)
	0
	0
	0
	0
	0

	Total
	78
	144
	20
	1
	0

	7 Pre-Event Information
	
	
	
	
	

	
	
	
	
	
	

	 
	Excellent
	Good
	Fair
	Poor
	Very Poor

	17 Jan: Pensions
	1
	8
	2
	0
	0

	19 Jan: Key Challenges - New Govs
	7
	13
	3
	0
	0

	16 Feb: Audit and Risk 
	4
	15
	5
	2
	0

	23 March: Finance - New Govs
	12
	13
	0
	0
	0

	24 May: Strategy - New Govs
	3
	8
	5
	0
	0

	16 June: Finance Cttee Chairs
	3
	13
	6
	0
	0

	7 Sept: Student Governors
	14
	31
	7
	3
	0

	3 Oct: Student Experience 
	9
	8
	4
	0
	0

	7 Nov: HR and Employment
	4
	10
	6
	0
	0

	16/17 Nov: Scottish Induction Event
	7
	8
	1
	0
	0

	28 Nov: New Chairs Workshop
	3
	6
	0
	0
	0

	30 Nov: KPIs (with CUC)
	0
	0
	0
	0
	0

	Total
	67
	133
	39
	5
	0

	
	
	
	
	
	

	8 The Venue
	
	
	
	
	

	
	
	
	
	
	

	 
	Excellent
	Good
	Fair
	Poor
	Very Poor

	17 Jan: Pensions
	3
	6
	2
	0
	0

	19 Jan: Key Challenges - New Govs
	5
	14
	4
	0
	0

	16 Feb: Audit and Risk 
	1
	14
	10
	4
	1

	23 March: Finance - New Govs
	9
	12
	4
	0
	0

	24 May: Strategy - New Govs
	9
	9
	0
	0
	0

	16 June: Finance Cttee Chairs
	1
	9
	7
	1
	0

	7 Sept: Student Governors
	25
	21
	6
	2
	0

	3 Oct: Student Experience 
	11
	8
	0
	0
	0

	7 Nov: HR and Employment
	6
	13
	1
	0
	0

	16/17 Nov: Scottish Induction Event
	5
	2
	9
	0
	0

	28 Nov: New Chairs Workshop
	4
	5
	0
	0
	0

	30 Nov: KPIs (with CUC)
	2
	35
	33
	15
	3

	Total
	81
	148
	76
	22
	4

	
	
	
	
	
	

	OVERALL TOTALS (4097)
	1028
	2202
	731
	120
	16

	
	25.1%
	53.7%
	17.9%
	2.9%
	0.4%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


� The Committee of University Chairmen - for details see www.shef.ac.uk/cuc





PAGE  
14

