Useful Tool Kit for Staff Governors as derived 
from the Seminar for Staff Governors held on the 14th April 2011

The Staff Governor Seminar held on the 14th April was the first time an event had been held just for Staff Governors. The contributions on the day included:

· Olivia Grant OBE Pro Chancellor and Chair of Council Newcastle University
· Professor Dawn Forman, Director, Governor Development Programme Leadership Foundation for Higher Education
· Paul Cottrell, National Head of Public Policy, University and College Union
· Jim Benson Secretary to Council, Brunel University
· Professor Michael Shattock, Visiting Professor Institute of Education, University of London and author of Managing Good Governance in Higher Education

In addition wide ranging discussions took place amongst the delegates and it was felt the following documentation would be useful to any staff governor and indeed any new governor:

· The CUC Guide for members of Governing Bodies of Higher Education Institutions in the UK http://www.hefce.ac.uk/pubs/hefce/2009/09_14/
· The “What is an Effective and Higher Performing Governing Body in UK Higher Education” http://www.lfhe.ac.uk/governance/reviewinggovernance/schofield-effgb.pdf and “Getting to Grips with Guides” particularly the “Getting to Grips with Finance” and “Getting to Grips with Risk”. Please note three more “Getting to Grips with Guides” will be available from May 2011. http://www.lfhe.ac.uk/governance/govpublications/
· The HEFCE Financial Memorandum http://www.hefce.ac.uk/pubs/hefce/2010/10_19/
· The Relationship between the HEFCE and Governing Bodies incorporating the 6 principles of good governance. http://www.hefce.ac.uk/pubs/circlets/2011/cl12_11/
· Gillies, M (2011) University Governance: Questions for a New Era (attached)


Additionally the following documentation or advice should be sought from the governor’s institution, (most usually from the Registrar or Clerk to the Council) especially in preparation for joining the Body or Board:

· Institutional statutes or Memorandum and Articles of Association if the Governing Body is a company.
· Standing Orders of Senate (or Academic Board) and those of Council or the Governing Body or if a company structure then the appropriate statement of the role of the Board
· Sub Committees: membership / structure and terms of reference (especially useful to see those for Audit, Finance and Risk): it was noted that staff may not be members of Audit Committees under the terms of the funding arrangements. (This would not preclude attendance.)
· Relevant University Policies e.g. Ethics; Academic Standards
· Key Performance Indicators (KPIs) which KPIs have been selected and used, are they presented or reported to the Governing Body 
· Key strategies, again advice should be sought from the Clerk to the Council or Board about those most relevant e.g. Estates
· Avoiding misunderstanding will be helped by having clarity about what, if anything is capable of being undertaken through Chair's action. 
· In certain circumstances individual Governing Bodies may seek that staff or student members do not attend every part of the meeting, again advice and clarity should be obtained from the Clerk to the Council or Board about the circumstances in which this might apply.

As an example Olivia provided the following example (which is binding upon Council) of the way in which Newcastle University sought to protect academic freedom and it incorporates a reference to the UNESCO statement:

 'The University shall ensure that academic staff have freedom within the law to question and test received wisdom, and to put forward new ideas and controversial or unpopular opinions, without placing themselves in jeopardy of losing their jobs or privileges. Where there is any issue as to the meaning of ‘academic freedom’, regards shall be had to Sections VI and VII of the Recommendation concerning the Status of Higher-Education Teaching Personnel adopted by the General Conference of the United Nations Educational, Scientific and Cultural Organisation (UNESCO) in Paris on 11 November 1997.'
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