Annex E

Bibliography and Other Sources of Information

In this Annex additional sources of information are presented on the role of the clerk and related issues of governance.  There is no intention to be comprehensive, rather to identify key items and to provide information on other sources that contain useful material.  Information is provided under three headings:

· 
Key texts on governance that all clerks should be aware of.

· 
Useful references to practical aspects of governance, including materials produced by the CUC, and funding bodies.

· 
Useful web sites.

Key Texts on Governance

AGB (2006) The Leadership Imperative: Report of the AGB Task Force on the State of the Presidency in American Higher Education. Washington DC, Association of Governing Boards of Universities and Colleges  (http://www.agb.org/user-assets/Documents/research/taskforce/imperative.pdf)  A very recent position paper on the US University President that discusses issues such as board accountability, presidential succession and renewal and the new concept of ‘integral leadership’.

Bargh, C., P. Scott, et al. (1996) Governing Universities: Changing the Culture. Buckingham, Society for Research into Higher Education and Open University Press.  The last major academic/empirical exploration of UK university governance.  Now a little dated, but some useful insights in the case studies into the roles of key players and decision-making processes.

Bennett, B. (2002) "The New Style Boards of Governors - Are They Working?" Higher Education Quarterly 56 (3).   A study of corporate governance in a small number of post-92 institutions.  Provides a useful list of ‘effective governance factors’ and their use, via a documentary and survey analysis.

Boston, R. (2000) College and Corporation: Institutional Power in the Enterprise University. The Enterprise University: Power, Governance and Reinvention in Australia. S. Marginson and M. Considine. Cambridge, Cambridge University Press.  This chapter provides a critical review of the role of governing bodies and the way that management sometimes works around them, rather than with them.  The whole book is worth reading for those who want to know more about the Australian HE system.

Buchanan, D. and R. Badham (2004) Power, Politics and Organizational Change: Winning the Turf Game. London, Sage Publications Ltd.    Power and politics uncovered in this basic reader in how to manage the (positive) politics of change.  Some useful points on ethics.  

Chait, R. P., W. P. Ryan, et al. (2005) Governance as Leadership: Reframing the Work of Nonprofit Boards. Hoboken, John Wiley & Sons Inc.   A US-based guide to engaging governors through generative thinking so that they can provide a source of leadership for their institution.  

Cornforth, C. (2001) "What Makes Boards Effective?  An examination of the relationships between board inputs, structures, processes and effectiveness in non-profit organisations." Corporate Governance 9 (3): 217-227.   Provides some useful information on the influence of board inputs, structures and processes on board effectiveness, and analyses some of these in a regression model.  Some pretty obvious outcomes but they are, at least, backed up with data.

Ehrenberg, R. G., Ed. (2004) Governing Academia. Ithaca, Cornell University Press.  A wide-ranging review of the state of the US HE system.  The chapter on ‘How Academic Ships Actually Navigate’ explores the position of shared governance, the power balance within institutions and decision-making.

Farrington, D. and D. Palfreyman (2006) The Law of Higher Education. Oxford, Oxford University Press.  An essential handbook for governance work.

Hill, B., M. Green, et al. (2001) What Governing Boards Need to Know and Do About Institutional Change.  On Change IV. ACE Project on Leadership and Institutional Transformation and The Kellog Forum on Higher Education Transformation. Washington DC, American Council on Education. 

(http://www.acenet.edu/bookstore/pubInfo.cfm?pubID=225)   Includes some pointers on how to engage a governing body in institutional change and how to present change to governing bodies where the academic process is slower than they had expected.

Kezar, A. and P. D. Eckel (2004) "Meeting Today's Governance Challenges: A Synthesis of the Literature and Examination of a Future Agenda for Scholarship." The Journal of Higher Education 75 (4): 371-399.    A really helpful round-up of the governance literature, very US-focussed but covers issues of efficiency, effectiveness, participation and leadership etc.

ICGGPS (2005) The Good Governance Standard for Public Services. London, Office for Public Management Ltd and The Chartered Institute of Public Finance and Accountancy. 
(http://www.opm.co.uk/icggps/download_upload/Standard.pdf)  An example of a different governance code which provides a framework for developing good governance with practical tips for the governing body to consider.

Leslie, D. W. (2003) 'Governance' or 'Governing'. Paper presented at the Governance Roundtable. Santa Fe, USA, Center for Higher Education Policy Analysis, University of Southern California Rossier School of Education. (http://www.usc.edu/dept/chepa/gov/roundtable2003/leslie.pdf)  Read this if you want to know more about the difference between governance (processes) and governing (people and relationships involved in governance).  

Nadler, D. A., B. A. Behan, et al., Eds. (2006) Building Better Boards: A Blueprint for Effective Governance. San Fransisco, Jossey-Bass.   A relatively new book on corporate (company) governance which contains lots of information about board structures, leadership and processes.

NCVO (2005) Good Governance: A Code for the Voluntary and Community Sector. London, National Council for Voluntary Organisations with the National Hub of Expertise in Governance.
(http://www.governancehub.org.uk/GovHub/Content/Documents/Gd-Gov-FINAL.pdf)   Another code, but this one includes a section on the ‘high performance board’.

Shattock, M. (2006) Managing Good Governance in Higher Education. Buckingham, Society for Research into Higher Education & Open University Press.   Shattock’s latest review of the state of governance in UK HE provides an overview of the history of governance in the sector, current requirements, case studies of where things have gone wrong and a section on academic governance.

Steele, J. and G. Parston (2003) Rubber Stamped? The Expectations and Experiences of Appointed Public Service Governors. London, Office for Public Management Ltd.   Covers appointed public service governors (NHS, police authorities etc).  The section on how governors and executives work together is often revealing and there are useful recommendations for practice throughout.

SSDA (2006) Skills for Business Network: Board Effectiveness Framework. Wath-upon-Dearne, Sector Skills Development Agency.  The last code in the list, but one that sets out some helpful basic principles, examples of what SSCs are doing in relation to those principles and other ideas for practice and development.

Walters, C. (2006) University Governance. OECD Seminar on Governing Bodies of Higher Education Institutions: Roles and Responsibilities. Paris, OECD/IMHE, 24/25 August 2006.    A paper presented at a recent OECD conference which sets out the national governance protocols used in Australia.  Note the proposal to increase the personal responsibility of members of governing bodies, which, we are told, remains under consideration by the Australian Government.

Wilson, E. B. (2005) "The Learning Curve of Trusteeship." Trusteeship 13 (1): 8-13.   A US-based introduction to governor (trustee) induction programmes.  


Useful References to Practical Aspects of Governance

AV-CC,  Response on the Government’s Governance Protocols. Chancellors and AVCC Statement on University Governance, Australia 2003.  

Bingham K, Corporate Governance Handbook. Gee Publishing, London (ongoing subscription service).

Brown R, The Governance of the New Universities: Do We Need to Think Again, Perspectives Vol 5 No 1, 2001.
Cadbury Sir Adrian, Report of the Committee on the Financial Aspects of Corporate Governance, Gee and Co, London, 1992.

Charity Commission, Trustee Recruitment, Selection and Induction, 2004. Can be found at www.charitycommission.gov.uk

CHEMS Consulting, A Final Report to CUC on Good Practice in Six Areas of the Governance of HEIs, 2004 see www.shef.ac.uk/cuc
Coaldrake P, Stedman L and Little P,  Issues in Australian University Governance, 2003. See www.chancellery.qut.edu.au/vc/governancefinal.pdf
Combined Code, The Combined Code on Corporate Governance,  Financial Reporting Council, London 2003.  See www.frc.org.uk/documents /pdf/combinedcodefinal.pdf
Committee of University Chairmen, Guide for Members of Higher Education Governing Bodies in the UK, HEFCE 2004/40a, Bristol 2004. See www.shef.ac.uk/cuc
Committee of University Chairmen, Report on the Monitoring of Institutional Performance and the Use of Key Performance Indicators, 2006. See www.shef.ac.uk/cuc
Committee on Standards in Public Life (The Nolan Report), Second Report - Local Spending Bodies,  HMSO London, 1996.

Committee on Standards in Public Life, Fourth Report - Review of Standards of Conduct in Executive NDPBs, NHS Trusts and Local Spending Bodies, HMSO London 1997.

Coyle B, ICSA Professional Development: Corporate Governance 2nd ed,  ICSA Publishing Ltd London 2004.

Greenbury Sir Richard, Directors’ Remuneration, Gee & Co, London 1995.

Hampel Sir Ronnie, Committee on Corporate Governance: Final Report, Gee & Co London 1998.

Higgs D, Review of the Role and Effectiveness of Non–Executive Directors, Department of Trade and Industry, London 2003.
Holloway D, Corporate Governance Disasters and Development: Implications for University Governing Bodies. Australian Universities Review Vol 46, No 2, 2004.

Ingram R, Effective Trusteeship. A Guide for Board Members of Public Colleges and Universities. AGB, 1995.

Lambert Review, Report of the Lambert Review of University – Business Collaboration, HM Treasury, London 2003. See www.hm-treasury.gov.uk/EA556/lambert_review_final_450/pdf
Mallin C A, Corporate Governance, Oxford: Oxford University Press, London, 2004.

Myners Report on Institutional Investment, HM Treasury, London 2001.

OECD, Principles of Corporate Governance, OECD, Paris 1999.

OECD: Education Policy Analysis, Chapter 3: Changing Patterns of Governance in Higher Education, 2003. See www.oecd.org
Shattock M, The Lambert Code and Best Practice, Higher Education Quarterly, Vol 58, No 4, October 2004.
SHEFC Guide for Members of Governing Bodies of Scottish Higher Education Institutions and Good Practice Benchmarks.  Can be found at www.sfc.ac.uk

Smith Report, Audit Committee Combined Code Guidance, Financial Reporting Council, London, 2003.
Steele J and Parston G, Rubber Stamped: The Expectations and Experiences of Appointed Public Service Governors, The Office of Public Management, 2003.
Turnbull N, Internal Control: Guidance for Directors on the Combined Code, Institute of Chartered Accountants in England and Wales, London 1999.

Tyson L, The Tyson Report on the Recruitment and Development of Non–Executive Directors. A Report commissioned by the DTI,  London Business School, 2003.
Warner D and Palfreyman D (eds), Managing Crisis, Open University Press and McGraw Hill, Maidenhead 2003.

Useful Web Sites

	Association of Heads of University Administration
	www.ahua.ac.uk

	Committee of University Chairmen
	www.shef.ac.uk/cuc

	Council for Industry and Higher Education
	www.cihe-uk.com

	Department for Education and Learning Northern Ireland - DELNI
	 www.delni.gov.uk

	DTI corporate governance section
	www,dti.gov.uk/bbf/corp-governance/page15267.html

	FE governance 
	www.fegovernance.org

	GuildHE
	www.guildhe.ac.uk

	Higher Education Funding Council for England - HEFCE
	www.hefce.ac.uk,

	Higher Education Funding Council for Wales - HEFCW
	www.hefcw.ac.uk 



	Institute of Chartered Secretaries and Administrators
	www.icsa.org.uk

	Leadership Foundation for Higher Education
	www.lfhe.ac.uk

	Office for Fair Access - OFFA
	www.offa.org.uk

	Office of the Independent Adjudicator for Higher Education - OIA
	www.oia.ac.uk

	Office of the Scottish Charities Regulator (OSCR)
	www.oscr.org.uk

	Oxford Centre for Higher Education Policy Studies
	www.oxcheps.new.ox.ac.uk

	Privy Council (higher education page)
	www.privy-council.org.uk/output/Page27.asp

	Scottish Funding Council - SFC
	www.sfc.ac.uk,

	Universities and Colleges Employers’ Association - UCEA
	www.ucea.ac.uk

	Universities UK
	www.universitiesUK.ac.uk.
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· Relationship between the Governing Body and the Academic Board/Senate
	Introduction 

Section 2

Section 4

Section 5
	1.8

2.12(a)

4.17-4.18

5.8
	5

8

19

24

	Principal/Vice-Chancellor – Relationship with the Clerk
	Section 3
	3.5-3.6
	12-13

	Principals of Public life – see Nolan Committee
	
	
	

	Privy Council
	Section 3

Section 5

Section 8
	3.10

5.24 – 5.25

8.7
	13

28
49

	Problems in governance
	Section 2
	2.18-2.20
	10-11

	Public accountability
	Section 7
	7.1-7.25
	41-46

	Public Interest Disclosure Act 1998
	Section 7
	7.21
	45

	Public Liability Insurance
	Section 4
	4.23
	20

	Quorum
	Section 6
	6.27
	36

	Reappointment of members of the governing body (see Governing Body)
	
	
	

	Recruitment of the Governing Body (see Governing Body)
	
	
	

	Register of interests (see also Personal Interests and Declarations of Interest)
	Section 4

Section 6

Section 7
	4.25

6.3

7.7-79
	21

31

42-43

	Relationships between the Clerk

· and the Chair

· and the Vice-Chancellor/Principal

· and Senior Management

· Members of the Governing Body

· Stakeholder Bodies

· others
	Section 3

Section 3

Section 3

Section 3

Section 3

Section 3
	3.2-3.4

3.5-3.6

3.7-3.8

3.9

3.10-3.11

3.12-3.13
	12

12-13

13

13

13-14

14

	Relationship between the governing body and the academic board/senate
	Section 5
	5.8
	23-25

	Remuneration Committee (see Committees of the Governing Body)
	
	
	

	Risk Management
	Section 2

Section 5

Section 6

Annex D
	2.4

5.6

6.4-6.8
9.8
	6-7

24

31-33

56

	Role and Responsibilities of the Clerk (see Clerk to the Governing Body) 
	
	
	

	Schedule of Delegation (see Delegation)
	
	
	

	Seal
	Section 8
	8.17 – 8.19
	51-52

	Secretary to the Governing Body/Council (see Clerk to the Governing Body)
	
	
	

	Senate/Academic Board

· relationship with the Governing Body


	Section 5

Section 9
	5.8

9.4

9.10-9.14
	24-25

54

56-57

	Size of the Governing Body (see Governing Body)
	
	
	

	Skills Matrix
	Section 4
	4.8
	17

	Staff representation on the Governing Body (see Governing Body)
	
	
	

	Standing Orders
	Section 6
	6.19-6.30
	35-37

	Statement of Primary Responsibilities
	Section 4

Section 6

Section 8
	4.22 – 4.23
6.3

8.1
	20
31

48

	Student Appeals
	Section 7
	7.22-7.25
	45-46

	Student representation on the Governing Body (see Governing Body)
	
	
	

	Students’ Union


	Section 5

Section 8
	5.22-5.23

8.12
	27

50

	Training and development of governing body
	Section 3

Section 4

Section 6
	3.9

4.28 – 4.30

6.9
	12

21-22

33

	Trustees,

    -    of Endowment Funds

    -    Role of Governors as Charity
	Section 4

Section 4

Section 8
	4.26

4.26

8.8-8.12
	21

21

49-50

	University Council (see Governing Body)
	
	
	

	Vice-Chancellor/Principal – Relationship with the Clerk
	Section 3
	3.5-3.6
	12-13

	Voting 
	Section 6
	6.28-6.30
	36-37


� Taken from Getting to Grips With Being a Governor, SCOP/GuildHE, 2006
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