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A FRAMEWORK FOR REVIEWING GOVERNING BODY EFFECTIVENESS

Many higher education institutions are currently reviewing the effectiveness of their governing body.  A range of approaches is available, and this framework provides an overview of how such reviews might be undertaken.

HEIs need to ask two key questions before embarking on reviews:

▪
What is to be evaluated? Few evaluations are comprehensive enough to cover all aspects of board performance, and HEIs need 
to ask themselves what specific purposes they want to review and why.  The framework on the following pages suggests that at 
least five separate elements of board performance can be reviewed. More than one element can be undertaken at the same time, 
but typically the more elements then the more complex the effectiveness review will be.  

▪
What measures should be used? No single measure is suitable for reviewing all aspects of effectiveness, and a board needs to 
ask itself the key question: against what criteria and measures does it wish to be assessed? The following framework suggests that 
there are at least five separate measures, and if applied they are likely to produce very different results.

On the following pages the answers to these two questions are shown as a framework to help boards decide how they will approach reviewing their own effectiveness.
For more details contact Allan Schofield, the Programme Manager for the Leadership Foundation Governor Development Programme, at allan.schofield@lfhe.ac.uk or on 01234 771613 

 























EFFECTIVENESS 

REVIEW MATRIX

	
	Compliance with External Requirements
	Meeting Internal Objectives and Requirements
	The Opinions & Satisfaction of Board Members
	Good Practice in Comparable Organisations
	Best Practice in Comparable Organisations

	The Effective-ness of Board Processes


	
	
	
	
	

	How the Main Duties of the Board Have Been Undertaken
	
	
	
	
	

	How the Board Ensures Effective Institutional Governance
	
	
	
	
	

	The Effective-ness of the Board as a Team


	
	
	
	
	

	Whether Board  Decisions Have Been Justified Over Time
	
	
	
	
	

	How the Board Maximises Value in Enhancing  Institutional Performance
	
	
	
	
	

















What is to be Evaluated?








What Measures Should Be Used?








What is to be Evaluated?





1 The Effectiveness of Board Processes





2 How the Main Duties of the Board Have Been Undertaken





3 How the Board Ensures Effective Institutional Governance





4 The Effectiveness of the Board as a Team








5 Whether Board Decisions Have Been Justified Over Time








This reviews how a board works eg presentation of information etc, and should result in greater efficiency.  Typically it has high face validity for board members. Results may say little about achievements and value





This reviews how the main responsibilities of a board have been discharged eg audit, and should ensure that a board is aware that it has undertaken its core functions 





This reviews how boards ensure that all other aspects of institutional governance are effective eg academic governance, and communication between boards and other elements of the institutional structure 





This reviews how effectively board members work together and whether a suitable blend of experience, skill and diversity is available. This form of evaluation may be contentious and only suitable for certain kinds of boards








This reviews whether boards have been making the correct decisions over time, and requires an assessment of results and outcomes. This form of evaluation is closely linked to the achievement of institutional strategy








What Measures Should be Used?





Usually a paper based audit. May be required by funders. Meets minimum standards but doesn't address issues of board effectiveness. Useful as an annual monitoring process





1 Compliance with External Requirements





Answers the question: are we doing what we said we would do? Value depends on the plans and objectives set and the performance data collected. If modest the process may say little about potential board effectiveness





2 Meeting Internal Objectives and Requirements





Often a board member survey or discussion with the chair.  Potentially valuable in raising issues, but member satisfaction may not be the best measure of good practice or maximising the value of the board to the HEI





3 The Opinions and Satisfaction of Board Members





Comparison of board performance by benchmarking, analysis against relevant guidelines, views of external experts, etc. Potentially valuable but obtaining data and selecting relevant comparators may be difficult





4 Good Practice in Comparable Organisations





5 Best Practice in Relevant Organisations





Comparison of board performance against best examples both in the same sector and more generally.  Potentially valuable for a high performing board but implementing the approach may be difficult and time consuming





6 How the Board Maximises its Value in Enhancing  Institutional Performance





This reviews the contribution of the board to enhancing institutional performance, and the added value provided through its activities. This is also likely to involve a review of the personal contributions of members
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