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Content

The questions about e-learning that we hope to address in this session include…

· What roles can e-learning play in induction and continuing professional development?

· Can its inclusion in staff development play a role in the transformation of learning and teaching ? 

· What ‘transparent’ tools can we use to aid this process?

Context

The University of Leicester has…

· 55% post-graduate 

· A significant distance learning offer for post-graduate courses (65%) 

· A History of e-learning innovations

· Blackboard - adopted as the University's main VLE in May 2002 

The development of e-learning

Various writers have identified two stages of e-learning:-

E-Learning 1.0 – typically defined by content

E-Learning 2.0 – typically defined by collaboration

The nature of such collaboration provides a link between formal education and informal education.  It is this social sphere that provides the potential to develop communities of practice.

Barriers to e-learning

University of Leicester and its collaborators were faced with under three months to author, design and create a significant body of resources to support Principal Investigators.  What barriers would you face in creating such staff development resources?
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Staff Development Online

The completion of the resources for the Principal Investigator’s project (see http://www.le.ac.uk/researchleader and THES 26/10/06) – involved authoring, designing and creating them in a very short period.  It represented the culmination of a number of initiatives within the Staff Development Centre involving the creation:-

· A new process 

· Capacity 

· Flexible delivery 

A New Process 

The process used to create the PI resources was a development of the ‘Leicester Handouts’ initiative format.  This is a three stage process creating an accessible handout, presentation and multimedia resource from one source document:-
1. Storyboard (and Handout) 

The single document – a text storyboard - is created in Word.  This means authors work in a familiar medium, creates a pedagogically sound handout and provides an accessible text version of the resource (to which the ‘reasonable adjustments’ required by the Disability Discrimination Act can readily be made).  

2. Presentations 

The use of Word Styles ensures easy conversion from Word to PowerPoint presentation.

3. Multimedia resource 

The presentation can be enhanced in PowerPoint using the Macromedia Breeze plug-in.  This enables the inclusion of audio commentary, synchronised animation and video.  The fact that the resource remains in a familiar format until final conversion enables authors to directly edit text in the review process. 

What transparent e-learning tools do you have access to?


[image: image2]
Capacity 

Such an approach has a number of advantages which increase capacity to create resources:- 

· Reducing the technical barriers to content creation 

· Enables practitioners to participate in the creation and redrafting 

· Easy reversioning 

The key development has been:-

· Pedagogy and design are now the key criteria in appointments (not technology)

Flexible Delivery
The Centre is now able to supplement – or in relevant circumstances replace - face-to-face courses with online delivery.  The different blends implemented over the past year include:-

1. Preparation 

New members of staff undertake an online background unit for our compulsory diversity training.  Time is freed for more detailed coverage in the sessions.  

2. Integration 
Web resources are being used both to provide blended delivery (Curriculum 3-D) and to link together stand-alone provision into extended courses (Enhancing Research Practice).  This enables us to provide tailored academic and research routes for the Academic Practice award.

3. Innovation 
Entirely online provision enables both different pedagogic approaches (e-Learning: Resource Development & Student Support) and coverage of new areas ( - is available as part of the Academic Practice award.  Participants create an online resource they intend to use with their students and give each other feedback on the content.  

Future Developments
The approach that produced for the PI Project will provide a strong basis for further developments including:-

1. Supporting Existing Courses 

Existing resources can be adapted to provide support for a wide range of stand-alone courses.  The Recruitment and Selection materials in particular provide the opportunity to reconsider the content and duration of the existing training.  Consideration is also being given to providing the option of an online alternative to the existing ‘update’ course (required after five years).

2. Supporting Management Development 

The format of the resources enables rapid reversioning.  They can be converted to generic management resources or to meet the needs of specific groups of staff.  This will enable both online support for – and blended delivery of - the Centre’s Institute of Leadership & Management accredited awards.  It is also likely to lead to the creation of management development modules for both research and academic staff as part of the Academic Practice award.  

3. Supporting Induction 

This could enable the rapid expansion of the range of online Staff Induction & Development (SID) resources.  This will support preparation, integration and innovation in our induction.  
…and online delivery of key Academic Practice modules…

· Curriculum 3-D

· E-learning: Resource Development & Student Support  

· Full Academic Practice Programme (from January 2007)
How would you use such capacity?
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The development of e-learning
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Conclusion

· e-learning can play a significant part in induction and continuing professional development

· Its inclusion in staff development play a role in the transformation of learning and teaching by providing a model that participants can implement in their own courses. 

· Breeze is not the only ‘transparent’ tool available.  You need to find the right tool for your context.  

For further details of these models (or to collaborate on such training) contact…

· TONY CHURCHILL – tc40@le.ac.uk or 0116 2231876
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Before we start…





Think of an example of a use of e-learning that made you or a colleague deliver your course in a more creative way.  What lead you to include such creativity in your teaching?  Was it the e-learning tool that led to such creativity or the fact that you had the chance to reflect on your teaching?





























NB  	Please do not open this handout until we have considered this issue.











What have you done to include e-learning in your induction?  








What advantages (and disadvantages) would such an approach have?




















What e-learning would you like to include in your induction?
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