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Innovative Leadership and Management Development to Achieve Cultural Change

Sheffield Hallam University Overview

· Post 1992 University 

· Complex organisation with huge change agenda since 1999 and over the next 5 years based on the delivery of the corporate plan

· 28,000 students

· circa 5,000 staff in a variety of roles from cleaners/porters, receptionists to senior academics/professors and wide range of professional/technical/administrative and support staff

· Unionised environment – UCU, UNISON, AMICUS and GMB with 35% membership

University Structure

Academic restructure from 10 schools to 4 faculties

Faculties: 

· Development & Society 

· Health and Wellbeing 

· Organisation & Management 

· Arts Computing Engineering & Science

Central Departments:

· Corporate departments (HR, Finance, Marketing, Facilities etc)

· Departments that directly support academic requirements (Learning and IT Services, Student and Academic Services)

Why Leadership and Management Investment is so Important to Sheffield Hallam
What we set out to achieve 

· To influence cultural change associated with our strategic objectives and business plan

· To compete in the increasingly unpredictable higher-education (HE) market of the future

· To invest in the support and development of our senior leaders and middle managers through a leadership development programme and a management development programme, alongside the identified structural changes necessary
Leadership Programme

Our specific objectives were:

· To develop the skills of all leaders “to lead staff through the change process and beyond”

· To enable them “to transform the University and achieve cultural change” to accommodate the uniqueness of individual faculties 

· To achieve development goals at three levels: individual, business unit and university

What did people cover:- 

Content - 3 Modules


Self

· Module 1 is an experiential intervention with a focus on understanding the self and the emotional aspects of leadership and follower-ship within teams 

Others
· Module 2 is a participative workshop that focuses on theories of power, culture and change within the university context

Shared Experience
· Module 3 is a one-day conference-style event using open-space technology, enabling the delegates to control the afternoon’s agenda and to pursue issues which have been raised during Modules 1 and 2 
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Leadership Development Review Findings 

· Increased energy and commitment to making changes happen

· Increased self-awareness leading to new leadership behaviours 

· Improved communication within and across teams to increase efficiencies

· Increased influence and commitment to challenge inappropriate behaviours
· Action plans being implemented with positive feedback
· New networks playing an important support role
· Increasing acceptance of responsibility for leading the university
 

· Positive responses from colleagues and teams
· Increased understanding of the rationale for strong, flexible leadership
· Erosion of cultural rivalries
· Enhanced organisational communication
Leadership Conference

Leading People:  the Human Side of Transformational Leadership

"The most important role of a leader is what they can do for others...down-to-earth decency, humanity, humility, sensitivity and respect for others...fired with a passionate commitment to living the values and to engaging all in sculpting the vision." (Beverly Alimo-Metcalfe  2000)
A high profile conference at a prestigious city hotel, open to all 180 senior leaders using a variety of external and internal contributors.
Aims

· To share and explore the vision, values and brand

· To identify leadership behaviours and responsibilities and to enhance knowledge and techniques for effective leadership

· To further embed leadership behaviours into the University culture

· An opportunity for leaders to increase networks, develop new understanding and continue self development
Management Development Programme
Our desired outcomes were:
· managers are successful in achieving business objectives that take the University forward

· managers have skills in key areas to tackle a range of management activities and issues

· development of management behaviours in line with University attributes

· managers can adopt and utilise transformational leadership and transactional management skills  to deliver results, effectively manage teams and achieve cultural change 

· creation of effective learning networks to embed development and change

What did people cover:-

Content - 3 Modules


Self

· Module 1 - this module focuses on self awareness and the impact we have. A group creativity and planning exercise, sculpting, questionnaires, feedback and personal reflection are used to develop that understanding of self. Co-coaching identifies actions to take back in the workplace.  


Others

· Module 2 - is about improving our confidence in interactions with others and developing skills to deal with a range of management issues. The module uses innovative techniques including a human system simulation, drama based scenarios and a group exercise based on the television programme Dragon's Den. 


Shared Experience

· Module 3 - this module is run in house and the purpose is to bring the learning back to the workplace. It is a 1/2 day session where participants share the learning they have put into practise and discuss how they can work together to make a difference.   


Management Development Initial Review Findings

A full evaluation of the programme has not been carried out yet. However, some of the initial benefits noted by participants are:

· improved ability to deal with a range of management situations including  difficult conversations
· seeing the bigger picture
· improved focus in key areas 

· greater self awareness
· networking across the University 

· work/life balance
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