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Please be aware that a photographer has been commissioned to record key elements of the Staff Development Conference over the first two days.

If you do not want to be photographed, please let the photographer know.
	Wednesday 8 November 2006



	12.30
	Registration desk open 

All plenary sessions take place in the Crowne Plaza Princes Suite 1, Ground Floor

	12.30-13.00

Princes Suite 1 
	Optional introductory session for those new to HE/Staff Development: an opportunity to meet people and ask questions

Jo Bryenton, University of York together with members of the conference programme committee and the Staff Development Forum.

	13.00-14.15

Foyer area
	BUFFET LUNCH - check in to your rooms from 14.00

	14.15-14.30

Princes Suite 1 
	Welcome to conference and to Liverpool
Drummond Bone, Vice-Chancellor, University of Liverpool

Chair: Sandy Wilkie, Chair, Staff Development Forum


	14.30-15.00

Princes Suite 1 
	Discussion sessions 

Chairs: Stuart Hunt and Meriel Box
For delegates to identify what you want to get out of the conference and engage in some early networking

	15.00-16.30

Princes Suite 1 

KEYNOTE
	Culture, leadership and complexity: A keynote in two halves

Mike Brown, Vice-Chancellor, Liverpool John Moores University

Rob Cuthbert, PVC (Academic Development), University of the West of England

Chair: Drummond Bone, Vice-Chancellor, University of Liverpool

	16.30-17.00
	COFFEE 

	17.00-18.00

Princes Suite 1 

KEYNOTE
	College of convenience: removing barriers to HE
Sarah Teather MP, Liberal Democrats
Chair: Ewart Wooldridge, Chief Executive of the Leadership Foundation

	19.00
	DINNER available in Crowne Plaza restaurant (until 10pm) 

	19.00-20.00
	RECEPTION Ground Floor Tate Gallery (optional)

Including innovations showcase and ‘The Automatic” video  by iLab 
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	Thursday 9 November 2006

	

	09.00-09.30

Princes Suite 1 
	Discussion groups

Identification of themes for open space session, reflection on day 1

Open Space Technology is both a methodology and a way of thinking developed by Harrison Owen in 1985, it offers participants the space to work around a theme they feel passionate about and want to take responsibility for.  Open Space Technology has been used worldwide in many different settings, in industries as well as in charities and government institutions with groups going from 30 to over 500 participants. 
Ref: Michael Herman Associates, circa 1998

What we hope to emerge is your agenda, your ideas and your actions to take forward. The home groups provide the opportunity for individuals to identify topics and issues they wish to address – these will be aggregated and clustered by agreement and made available for sign-up during coffee, discussion spaces will be allocated during next session, and delegates go off into clusters to discuss around their chosen theme(s) as they wish. No facilitators will be appointed, groups are expected to manage themselves. If groups want to provide feedback of any kind, it is up to the group to manage that (although support will be available via the conference office if anybody wants it).
Chair: Stuart Hunt and Meriel Box



	09.30-10.00

Princes Suite 1  
	Introducing the Staff Development Forum - how you can help us shape the future

Sandy Wilkie, Chair, Staff Development Forum

	10.00-10.30

Break-out rooms


	Speed Training parallel Sessions (20 minutes) 
with high-energy, experiential and interactive focus

1) Implementing an innovative organisational/customer focused “Flexible Working Toolkit” to support organisational development and major change, Lisa Lind, Queen Margaret University College (Canada Suite, 1st Floor)
2) Using balint groups for professional development in HE, Paul Levy, University of East Anglia (Brunswick Suite, 1st Floor)
3) Dance team, creative development through music and dance, Liz Lanchbery, Kingston University (Princes Suite 2, Ground Floor)
4) You’re not going to like this but (a light-hearted look at NLP), Vincent Cornelius, De Montfort University (Princes Suite 1, Ground Floor)
5) New staff, new technology – using multi-media for staff inductions, Ann Baughan, De Montfort University (Princes Suite 3, Ground Floor)
6) A fresh approach to personal development, Margaret Dale and Sandra Walton HERA (Salisbury Suite, 1st Floor)
7) Strategic Staff Development Project, Theme 3: defining and supporting the staff development practitioner role. Paddy Anstey, University of East Anglia (Harrington Board Room, 1st Floor)

	10.30-11.00
	COFFEE and sign-up for Open Space sessions

	11.00-11.45

Princes Suite 1  

KEYNOTE
	Developing a high performance culture

Madeleine Atkins, Vice-Chancellor, University of Coventry
Chair: Mike Pittilo, Principal and Vice-Chancellor, Robert Gordon University

	11.45-12.45
	Themed Open Space sessions (break out rooms)


	12.45-14.00

Foyer area
	BUFFET LUNCH

Poster session in the Reception Area.

Picture your future: an approach to visioning , Neil Oliver, and Carol Mountfort, Keele University
Managing performance - difficult conversations, AIM Associates Drama

How systems thinking can help you with complex situations,  Phil Wason, Veronica Barnes and Emma Irgin, Open University

Leading women: the evolution and impact of the Women and Leadership programme at University of South Australia, Lyn Browning, University of South Australia

Sharing insights into coaching models and techniques,  Steve Collins, St George’s, University of London

New staff, new technology – using multi-media for staff inductions, Ann Baughan, De Montfort University

LEAD – Leadership and Development, Philip Dearden and Ann Kimbley, University of Wolverhampton

The MOSAIC, John Doidge, University of Leicester

HERA: the link between personal development and organizational need, Margaret Dale, HERA

Strategic Staff Development Project, Theme 3: defining and supporting the staff development practitioner role, Paddy Anstey, University of East Anglia
APPLE programme: women’s development at the University of Nottingham, Suzanne Morton, University of Nottingham

Promoting Strategic Staff Development Theme 2 of the LF/SDF's Strategic Staff Development project, Andy Wilson, Loughborough University

The birth of POD – from staff development to professional and organisational development, Jo Bryenton and Tracey Clarke, University of York

DALEK Project, Sue Petrie, University of Derby

Developing Principal Investigators, Miranda Carr, University of Cambridge

What is the cost of poor management? Discover how fellow HE institutions are using the (goodpractice.net resources to improve management performance. 

Jacquie Balkan, (goodpractice.net 



	14.00-15.30

Princes Suite 1

KEYNOTE 
	Developing approaches to performance management and reward
· Phil Pavard, Director of HR, Greater Manchester Passenger Transport Executive (GMPTE)
· Jocelyn Prudence, Chief Executive, Universities and Colleges Employers Association (UCEA)
· Malcolm Keight, National Head of Higher Education, University and College Union (UCU)
Chair: Mike Pittilo, Principal and Vice-Chancellor, Robert Gordon University



	15.30-16.00
	COFFEE

	16.00-17.30

16.00 – 16.40

16.50 – 17.30
	Workshops and Seminars - parallel sessions (90 minutes)

8) Two ways of thinking and speaking which can positively influence cultural change, Myrt Bradley, University of Birmingham, Dr Alex Carson (Princes Suite 3, Ground Floor)
9) Implementing behavioural attributes, Robert Baker, University of Glamorgan and Sarah Swales, Sheffield Hallam University (Canada Suite, 1st Floor)
10) The role of e-learning in staff development, Andrew Wilson, Loughborough University and Tony Churchill, University of Leicester (Brunswick Suite, 1st Floor)
11) A day in the life (of an OD nurse): taking the temperature of a 593 year-old patient, Sandy Wilkie, University of St Andrews (Harrington Board Room, 1st Floor)
12) Help …. I need somebody, Developing a responsible culture , Stephanie O’Halloran, Open University and Will Clement, Leeds Metropolitan University (Salisbury Suite, 1st Floor)
13) Using the Multiple Intelligences as a learning intervention: a model for coaching and mentoring, Colleen Harding, Bournemouth University (Princes Suite 1, Ground Floor)
Parallel sessions 40 minutes each
14) KITE (Knowledge and information transfer and exchange): a professional development project for experienced (academic) staff, Paul Levy, UEA (Princes Suite 2, Ground Floor)
15) A values-based approach to management development and leadership development in a traditional institution, Trudy Coe, University of Oxford (Princes Suite 2, Ground Floor)
Close for the day

	19.30-20.00

Foyer Area

	Reception sponsored by:
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	20.00

Princes Suites
	Conference Dinner followed by entertainment from Beatles tribute band The Cheatles

and dancing.


	Friday 10 November 2006



	09.15-10.45

09.15-09.55

10.05-10.45

10.05-10.45


	Workshops and seminars - parallel sessions (up to 90 minutes each)

16) Picture your future – an approach to visioning, Neil Oliver and Carol Mountford, Keele University (Brunswick Suite, 1st Floor)
17) Developing researchers: two models for academic researcher development, Lyn Browning, University of South Australia and Jonathan Wyatt, University of Oxford (Canada Suite, 1st Floor)
18) Managing performance - difficult conversations, AIM Associates Drama (Princes Suite 3, Ground Floor)
19) Dance team, creative development through music and dance, Liz Lanchbery, Kingston University (Princes Suite 2, Ground Floor) CANCELLED
20) Nothing you can do that can’t be done”: engaging IT learners with fun activities … it’s easy!, Dave Knock and Steve Oldfield, University of East Anglia  (Salisbury Suite, 1st Floor)
Parallel sessions (up to 40 minutes each)

21) Innovative leadership and management development to achieve cultural change, Sarah Swales, Kim Cambell and Anne Coggins, Sheffield Hallam University (Princes Suite 1, Ground Floor)
22) Wardenlife experience, supporting the student experience within a campus environment, Jim Polson and Morag Patten, Heriot-Watt University CANCELLED
23) HEATED – the next steps, Matt Levi, University of Exeter CANCELLED
24) Some reflections of the development of a north-west minority staff advisory group network, Dr Scott Gaule, Liverpool John Moores University (Harrington Board Room, 1st Floor)
25) Moving on up  - an innovative approach to career development, Susan Rex University of Birmingham (Princes Suite 1, Ground Floor)

	10.45-11.00
	COFFEE and check out of hotel

	11.00-11.45

Princes Suite 1

KEYNOTE
	“Striving for Excellence” – Steve Egan, Deputy Chief Executive of HEFCE, offers his personal experience on how reflection and evaluation strengthens organisations, people and relationships

Chair: Bob Thackwray, Director, Membership & Organisational Development, Leadership Foundation



	11.45-12.00
	Performance

Liverpool John Moores University drama students

	12.00-12.30
	Discussion groups: final reflections, conference evaluation, close

	
	PACKED LUNCHES AVAILABLE 











