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Fostering learning networks

One of the greatest strengths of the
Leadership Foundation has been the rich
pattern of geographical and professional
networks that we have built up across the
UK and internationally.

We have worked very closely with the
distinct agendas which have emerged in
the devolved administrations. Following
Dr Heather Graham'’s retirement we were
delighted to appoint Professor Teresa Rees
as our director for Wales. She has a very
strong reputation in Wales, both as a
pro-vice-chancellor of Cardiff University
and for her contribution to the
development of future thinking about
Welsh higher education. She has engaged
quickly with the complex structural
debates, working closely with Higher
Education Wales and the Welsh funding
council, Hefcw. Professor Teresa Rees has
also supported governor events, working
with the chairs’organisation CHEW.

In Scotland, the substantial institutional
and sector experience of our director
Ginnie Willis in leadership and staff
development is greatly respected. Ewart
Wooldridge facilitated an awayday of
the executive of Universities Scotland in
Dundee, and later in the year we held a
stakeholder event looking at the internal
and external skills of employee and
stakeholder engagement.

www.lfhe.ac.uk/networks

Our engagement with professional
associations is now far-reaching. We
work together with them for a variety
of reasons, which include:

I Delivering programmes for specific
leadership groups;

I Offering development support to
sector initiatives;

I Collaborating on research and
development projects;

I Partnering in the delivery of project
funding.

The main professional and
representative organisations with
whom we partnered last year were:

I Registrars (AHUA);
I Academic registrars (ARC);

I Human resources professionals (UHR);

Finance professionals (BUFDG);

Technology and information services
professionals (JISC and UCISA);

Librarians (SCONUL);

Student services specialists (AMOSSHE);

Staff developers (SDF);

Knowledge transfer specialists (AURIL);

I Research services professionals (ARMA
and INORMS);

I University chairs (CUC).

In addition, we collaborated with the
following organisations:

I HEA (Higher Education Academy);

I Hefce, particularly on their LGM funds;
I The Guardian;

I The Council for Industry and Higher
Education — on their Annual Lecture;

I Times Higher Education, sponsor of the
Leadership and Management Awards;

I Eversheds on the HE Collaborations,
Alliances and Mergers launch event;

I Wales Higher Education Staff
Development Network;

I Hefcw and Higher Education Wales on
governance events;

I Universities Scotland and the Scottish
Funding Council.
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Innovation and development

The Leadership Foundation has sought
to undertake research that is forward-
looking, thought-provoking and applied,
taking account of our cross-cutting
themes (international, cross-sector,
diversity, sustainability). We aim to share
good practice and highlight sector trends
but also to challenge HEls to innovate
and learn, not only from each other but
also from other sectors and countries.

Research commissioned
in2010-11

Performance Management Approaches
in UK HEIs.

M. Franco-Santos, M. Bourne & D.

Gray, Centre for Business Performance,
Cranfield School of Management.
Investigating how different UK HEls
approach performance management
including how successful ‘performance’is
defined. The project involves interviews,
case studies and an online survey.

Staffing Models and Institutional Flexibility.
C. Whitchurch, Institute of Education, and
G. Gordon, University of Strathclyde.
Investigation into the current‘models’of
staffing in the UK higher education sector
and how these might need to change in
response to an evolving higher education
system. The project involves case studies in
five institutions, a sector-wide survey and
interviews with relevant associations.

Collaborations in Wales.

A. Parken, Cardiff University and
independent research consultant.
Short‘'update’report about collaborations,
mergers and partnerships in Wales.

Internationalising the Curriculum:
Design, Delivery and Innovation.

N. Sayers, HULT International
Business School.

An examination of available literature
relating to internationalising the
curriculum, and two international
case studies.

Stimulus Paper series

The following short papers (6,000~
10,000 words) were commissioned in
February 2011 and will be published in
autumn 2011,

I Collaborations and Mergers in HE:
Lessons Learned and Future Prospects.

G. Stanfield, Eversheds LLP

I Inequality and higher education:
marketplace or social justice?
M. Hall, University of Salford

I Developing the Whole Student: Leading
Higher Education Initiatives That
Integrate Mind and Heart.

K. M. Quinlan, Oxford Learning Institute

I Engagement and the Idea of the
Civic University.
J. Powell & A. Clarke, University of
Salford

I Navigating New Horizons in Higher
Education: Design-Inspired Leadership
for 21st Century Universities.

F. Karakas & M. Fenton-O'Creevy,
The Open University Business School

I The Future of UK Higher Education:
The Changing Landscape (A Scenarios
Study).
J. Huisman, ICHEM, University of
Bath, and H. de Boer, CHEPS, University
of Twente, Netherlands

I Business Leadership in the New
World of Higher Education - What is
Transferable from Professional Services?
|. Price, Sheffield Business School, and T.
Kennie, Ranmore Consulting

I Academically Literate Communities
for the 21st Century.

G. Roberts, Oxford Brookes University

I Leading and Managing Assessment
and Feedback, Strategic Challenges.
D. Hounsell & S. Rigby, University of
Edinburgh

I Putting Private Practice Into the Public
Gaze: What Can We Learn, Avoid and
Adapt From Privately Funded Higher
Education Providers?

H. Morris, University of Salford, and J.
Davies, Association of Business Schools

I Leadership Values, Trust and
Organisational Cultures in a Recession
in UK Higher Education.

J. Jameson & I. McNay, University of
Greenwich

Reports published in 2010-11
Enabling Equality: Furthering Disability
Equality for Staff in Higher Education.
D. Ewens, C. Nightingale, C. Law, S.
Challenger & K. Byford. A joint project
from the Equality Challenge Unit and
the Leadership Foundation for Higher
Education. August 2011.

A Guide to Offshore Staffing Strategies

for UK Universities. J. Fielden & E. Gillard.

A joint project from the UK Higher
Education International and Europe Unit
and the Leadership Foundation for Higher
Education. April 2011.

Leadership and Management of
International Partnerships. J. Fielden.
January 2011.

Leadership Foundation ‘Knowledge
Resources. Two knowledge resources were
published this year focusing on Mergers

in Higher Education (January 2011) and
Shared Services in Higher Education
(September 2011).

Future plans

The Leadership Foundation will continue
to present a range of types of research
including case studies, literature analyses
and benchmarking reports, for a variety
of higher education audiences including
leaders, managers and governors in HEIs,
policymakers and sector agencies, and to
inform our own programmes and services.
Looking forward, we aim to balance our
long and in-depth research projects with
short, timely and thought-provoking
pieces, as well as offering a diverse range
of knowledge resources and summaries.

New reports will cover:

I Higher education collaborations and
partnerships - implications for
leadership, governance and
management;

I Leading culturally diverse communities
in higher education;

I Changing conceptions of academic
leadership - implications for practice
and development;

I Senior managers making the transition
into higher education.

www.lfhe.ac.uk/research



During the year we re-oriented the
international strategy to place a sharper
emphasis on UK priorities. The aim is

to raise awareness of the challenges of
wider internationalisation for UK HEIs, use
international leadership development for
wider business development for UK HEIs,
and add public value to the UK.

The 2011 Leadership Summit, “Leading
Internationalisation: Raising our Game”, with
the associated workshop on sustainable
partnerships, was perhaps the most visible
manifestation of the change. Inputs were
made from the US, Malaysia and China

by two- and three-way video links, and

the outcomes of previous Leadership
Foundation partnership programmes

were presented with the aim of sharing
successful practice. A new concept, the
International Leadership Development
Programme (ILDP), was launched with a
pilot in Hong Kong; it provided an in-depth
insight into the strategy and operation of
that higher education hub and was very
highly evaluated. Work with individual UK
HEIs increased, culminating in outcomes
including the commissioning of a
development project relating to leadership
development for transnational operations,
support for the execution of an EU Tempus
project, collaboration on the development
of activities with Nigeria, and strategic
placing of inward programmes to deliver
academic and community benefits.

The second element of the revised strategy
is to develop leadership capacity in and

for countries which the four UK countries
regard as priorities, and by so doing extend
links with UK HEIs.

To achieve this, the range of international
activities run during the year was extended
to include specific programmes in support
of university strategic planning initiatives

in Saudi Arabia, and the Higher Education
Leadership and Management in Iraq
Programme was a major initiative for the
Leadership Foundation. It has contributed
to new higher education legislation being
drafted in Kurdistan, more students coming
to study in UK HEIs, and the planning of a
more extensive leadership development
programme which is to be instrumental

in guiding the development of higher
education by the federal ministry.

www.Ifhe.ac.uk/international

The Leadership Foundation’s programmes
have been cited by ministers as furthering
the relationships between the UK and

its priority countries and delivering
sustainable benefits in helping those
countries to develop their higher education
systems. In total the international team
delivered almost 900 participant days,
some 159 more than in the previous year.

Evidence of the impact of the Leadership
Foundation's international activities has
been gathered in the UK and partner
countries. In the UK the direct benefits to
universities included the development

of research partnerships, collaborative
development of programmes with partner
institutions, international placement
opportunities and international grants

for multi-country research. Indirect
benefits include opportunities to recruit
students and staff from universities
participating from overseas, opportunities
for community engagement in the UK
and advancing their internationalisation
strategies.

The international team has worked closely
with other UK agencies including the The
UK Higher Education International Unit, the
Department for Business, Innovation and
Skills, the Training Gateway and the British
Coundil. Senior staff from the international
team were centrally involved in the British
Council's Going Global conference held in
Hong Kong.

Looking forward, the plans for next year
are as follows:

To launch an international network
for senior staff responsible for
internationalisation in UK HEIs, with
The UK HE International Unit, to:

Provide a forum in which strategic
challenges relating to HE
internationalisation can be explored;

Facilitate exploration and development

of specific matters pertaining to
internationalisation where this

is likely to be of value to a number
of universities;

Provide strategic advice to the
Leadership Foundation and The UK
HE International Unit.
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To enhance the governance of
international activities through the
establishment of a high-level
Governance Group, reporting to the
Leadership Foundation board;

To develop an Anglo-Swedish
partnership for purposes of leadership
development, starting with a policy
seminar;

To build on the success of the ILDP
launch by running programmes in Hong
Kong and Atlanta;

To extend the geographical reach
of the Top Management Programme’s
international modules;

To follow up the major programmes in
Iraq, India and Pakistan;

To develop new programmes, possibly
in Nigeria and Saudi Arabia;

To play a full part in Going Global 2012
in London in March;

To continue to work closely with the
UK HE International Unit, the British
Council and other strategic partners

to ensure that the Leadership
Foundation’s activities add maximum
professional and business value to HEls
and public value to the UK.

The international team is grateful to all of
its international partners, the universities
in the UK who have hosted events, the
Department for Business, Innovation and
Skills, The UK HE International Unit, Hefce,
the British Council and the Middle East
Association, as well as to its international
associates and all the speakers who
worked with the team.
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Future priorities 2011-12

A key priority for the Leadership
Foundation in 2011-12 is to increase its
impact across the sector as a whole, both
in a UK-wide context and working with
particular devolved administrations.

At the beginning of the new academic
year, we announced our £1million
Innovation and Transformation Fund

in collaboration with Hefce. This was
launched at the UUK Conference on
the report of their Efficiencies and
Modernisation Task Group chaired by
Professor lan Diamond, vice-chancellor
of the University of Aberdeen. The fund
will not only support the implementation
of the UUK report but also encourage
innovation in wider areas such as the
leadership of the student experience
and new approaches to partnerships
and collaborative leadership.

We will continue our development
work at the very top, building on our
very successful Transitions programme
for vice—chancellors, and refreshing our
partnership with the CUC to provide
the best possible support to chairs of
governing bodies and to contribute to
the changing governance agenda.

At the same time we will use the newly
designed Management Development
Resources materials to enhance our

contribution to the development of
middle managers in both academic and
professional/support roles.

We see our flagship senior programmes
such as the Top Management Programme
and Senior Strategic Leadership as critical
ways of holding leadership learning
together at a time when institutions

are becoming more competitive and

the sector more stratified. A key skill for
top leaders will be to practice ‘systems
leadership, which enables UK higher
education to hold together its vital
international brand and individual
universities to forge new collaborative
partnerships both within and outside
the sector.

The 2011-12 new and enhanced
membership benefits include:

I Areduced fixed membership
subscription rate for a three-year
commitment;

I Introducing a new LF Fellowship
scheme offering professional
recognition for individuals who have
demonstrated a personal commitment
to leadership development in higher
education;

I Free places by invitation only on
selected programmes, for members
who are major users of our programmes;

I Extensive new free management
development resource materials
for in-house use supported by free
workshop sessions. Launching
in the autumn term, these free
resource packs will cover topics such
as: Managing effective performance;
Personal effectiveness, personal impact,
emotional intelligence; Managing
change in higher education; Current
challenges in higher education and
lean management. The resources are
a combination of presentations that
can be tailored to HEl requirements,
handouts for the delegates and other
background materials. They enable the
in-house trainer to deliver Leadership
Foundation standard development
within their HEI

I An additional free consultancy day
if a certain level of spend is reached by
member HEls.

“I really valued
having the
time to engage
with others in
exploration of
ideas and to
reflect on how
my institution
might benefit.”

LF Conference participant

www.lfhe.ac.uk



Staff

Chief Executive’s Office Programme Directors Consultancy

Ewart Wooldridge CBE Beth Pearce Stephanie Marshall Paul Gentle Tom Irvine Sweta Purohit
Chief Executive PA to the Chief Executive  Director of Programmes Programme Director Director of Consultancy Consultancy
Business Manager

Scotland Wales Research and International

Ginnie Willis Teresa Rees Robin Middlehurst David Lock Helen Goreham Nicola Longley

Director, Leadership Director, Leadership Director, Strategy, Director of International Research Manager International
Development (Scotland) Development (Wales) Research and International  and UK Projects Projects Manager

Membership and Networks

Bob Thackwray Lesly Huxley Wendy Mason Louise Taylor
Director, Membership Director, Publications and Programme Administrator ~ Programme Administrator
and Networks Organisational Development

Marketing and Communications

Tricia Wombell Susie Norton Melissa Scuteri Kyra Spinlove Tori Senior Baljit Sandhu
Director of Marketing Marketing and Programme and Programme and Programme and Programmes and
and Communications Communications Manager  Events Manager Events Officer Events Co-ordinator Office Assistant

Finance and Business Operations

Lew Hodges Stephen Oates Mick Webber
Director of Finance Finance Manager Finance Officer
and Resources
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Board

Sir Andrew Cubie CBE
Chair of the Board

Dr Susan Atkins
Service Complaints Commissioner
for the Armed Forces

Professor Sir Drummond Bone
Master, Balliol College

University of Oxford

Chair, Advisory Board, Observatory

Director

on Borderless Higher Education Sir Andrew Cubie CBE
Lynne Sedgmore CBE I David Allen

Karen Everett Executive Director I DrDavid Grant CBE
Director of Finance 157 Group of Further I Alan Howarth
Bournemouth University Education Colleges I James Ross OBE

I Lynne Sedgmore CBE
Professor Anthony Forster Inderjit Seehra I Professor Elaine Thomas CBE
Pro Vice-Chancellor Director of Human Resources
(Learning and Teaching) University of Cambridge Audit Committee

Durham University

Professor Elaine Thomas CBE
Vice-Chancellor
University for the Creative Arts

Dr David Grant CBE
Vice-Chancellor
Cardiff University

Professor David Greenaway
Vice-Chancellor and

Professor of Economics
University of Nottingham

Alan Howarth
Management Consultant

Mike Hudson

Compass Partnership

Northumbria University
Professor Steve West

Vice-Chancellor

University of the West of England

I David Allen
I Karen Everett

I Mike Hudson

Financial data

Financial Commentary

During the year to July 2011, a net surplus of £158,000
was realised on the year’s activities. Total income was
9% lower than the previous year; earned income was
8% lower reflecting difficult trading conditions, and
funding was 11% lower.

Careful financial management ensured that total
expenditure was nearly 8% lower than the previous
year, thus maintaining the organisation’s financially
stable position. Financial operations are underpinned by
systems and procedures designed to maintain internal
control and secure optimum value for money.

Reserves Policy

Reserves are required to provide working capital for
the Leadership Foundation'’s activities, to enable the
Foundation to respond to opportunities to invest in
Higher Education projects over a period of time, and to
protect the Foundation against the risks inherent in the
present economic climate.

The Board has decided that a Designated Development
Fund of £300,000 should be maintained for future
development - providing a fund for the Leadership
Foundation to invest appropriately in 2011-12 and
beyond; major investments planned include the
completion of the LF Management Development
Resources, the introduction of a professional
recognition scheme, redevelopment of the website,
and a distance learning initiative.

In addition, with the support of key stakeholders, the
Board has decided to set aside a designated Innovation
and Transformation Fund of £700,000.

The Fund will be used primarily to support institutions
in following up the UUK report “Efficiency and
effectiveness in higher education: A report by the
Universities UK Efficiency and Modernisation Task
Group" The Leadership Foundation will devote at least
£500,000 to this work, and we are glad that Hefce will
match-fund our contribution to make a total of at least
£1m available.

Whilst the focus is primarily on the follow-up to this
report, the Fund will also enable the Leadership
Foundation to engage with a number of critical

wider issues within the sector, such as collaborations,
alliances and mergers, the development of governance,
and leadership of the enhancement of the student
experience.

The Board has reviewed its reserves policy and
concluded that it should remain unchanged. The
policy is that the undesignated general funds of the
organisation, excluding sums invested in tangible fixed
assets (“free reserves”), should be maintained at a level
representing between three and six months of the
forthcoming year’s planned expenditure.

At 31 July 2011, the free reserves of the Leadership
Foundation were £1.3m (2010 : £1.8m). This is within
the policy range of between three and six months’
future expenditure. In the context of the economic
circumstances, and the challenging prospects for
the Higher Education sector, the Board believes this
position is satisfactory.

Future Funding

The Leadership Foundation relies on income from four
main sources : fees for open programmes and events,
fees for tailored development programmes for specific
institutions, membership subscriptions, and investment
from the four Funding Bodies, managed through Hefce.
The Leadership Foundation will continue to develop
each stream of its earned income in future years.

The current agreement with the four Funding Bodies
has made available to the Leadership Foundation a
sum of just over £6m for the five year period from
August 2007 to July 2012, and the Leadership
Foundation is managing its finances within this financial
envelope. Funding for the period from 2012-2013 is
being discussed constructively with the four Funders,
and the Board is confident that an effective outcome
will be achieved.

Investment Policy

At the end of the year the Board held cash investments
which covered its free reserves and designated funds, as
well as cash representing deferred income (i.e. amounts
paid in advance by Higher Education Institutions for
future programmes and services).

Under its Memorandum, the Board may invest in
investments, securities or property. The Board'’s
investment policy is to invest funds surplus to
immediate needs in secure and diversified bank
deposits, obtaining the best return available. During the
year, funds have been invested in deposit accounts with
major banks, ranging from immediate access accounts
to fixed term deposits of six months, with interest at
rates of between 0.5% and 1.95%. These rates reflect the
very low rates generally available during the year.

Professor Andrew Wathey
(appointed 24 November 2010)
Vice-Chancellor and Chief Executive

Nominations Committee

I Professor Anthony Forster

Remuneration Committee

Sir Andrew Cubie CBE

Dr Susan Atkins

James Ross OBE

Professor Dame Joan K Stringer DBE
Inderjit Seehra

(appointed 24 November 2010)

Term of office ended October 2010
I James Ross OBE
(formerly Chair)

Term of office ended November 2010
I David Allen
Registrar and Secretary
University of Exeter
I Professor Dame Joan K Stringer DBE
Principal and Vice Chancellor
Edinburgh Napier University

Independent auditors’ report to the
Members of the Leadership Foundation
for Higher Education

We have examined the Summary Financial Statements
of The Leadership Foundation for Higher Education

for the year ended 31 July 2011.This report is made
solely to the company’s members, as a body. Our
work has been undertaken so that we might state

to the company’s members those matters we are
required to state to them in an auditor’s statement

on the summarised financial statements and for no
other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone
other than the charitable company and the company’s
members as a body, for our audit work, for this report,
or for the opinions we have formed.

Respective responsibilities of

Trustees and Auditors

The Trustees, who act as Directors for the purpose

of company law, are responsible for preparing the
Summary Financial Statements in accordance with
the recommendations of the charities SORP and in
compliance with the relevant requirements of section
426 to 429 of the Companies Act 2006 and other
applicable law.

Our responsibility is to report to you our opinion on
the consistency of the Summary Financial Statements
with the full financial statements and Trustees' Annual
Report. We also read the other information contained
in the Annual Review and consider the implications
for our report if we become aware of any apparent
misstatements or material inconsistencies with the
Summary Financial Statements.

Basis of opinion

We conducted our work in accordance with Bulletin
2008/3 "The auditors'statement on the Summary
Financial Statements"issued by the Auditing Practices
Board for use in the United Kingdom.

Opinion

In our opinion the Summary Financial Statements are
consistent with the full financial statements and the
Trustees' Annual Report of The Leadership Foundation
for Higher Education for the year ended 31 July 2011.

haysmacintyre, Statutory Auditors, Registered Auditors
Fairfax House, 15 Fulwood Place, London WC1V 6AY

4 October 2011



SUMMARY STATEMENT OF FINANCIAL ACTIVITIES

For the year ended 31 July 2011

2011 2010
Restricted Unrestricted Total Total
Restated
f f £ f
Incoming resources
Incoming resources from generated funds:
Investment income 0 25,526 25,526 17,442
Incoming resources from charitable activities:
Governance programmes 0 175,315 175,315 204,831
Top management programmes 0 913,682 913,682 901,141
Executive leadership programmes 0 557,128 557,128 710,952
Professional programmes 0 374,817 374,817 414,097
Tailored programmes 0 488,758 488,758 506,567
International programmes 0 236,265 236,265 294,245
Conferences and events 0 179,318 179,318 201,379
Organisational development 0 220,437 220,437 206,898
Membership 0 821,400 821,400 885,350
Innovation and development 81,707 0 81,707 78,805
Core grantincome 0 1,067,000 1,067,000 1,200,000
Total incoming resources 81,707 5,059,646 5,141,353 5,621,707
Resources expended
Charitable activities:
Governance programmes 0 199,498 199,498 198,325
Top management programmes 0 844,318 844,318 812,840
Executive leadership programmes 0 634,314 634,314 846,340
Professional programmes 0 373,386 373,386 407,411
Tailored programmes 0 509,863 509,863 563,362
International programmes 0 372,535 372,535 519,372
Conferences and events 0 291,949 291,949 261,110
Organisational development 0 322,639 322,639 313,632
Membership 0 678,708 678,708 715,353
Innovation and development 101,507 605,851 707,358 712,369
Governance Costs 0 48,940 48,940 52,311
Total resources expended 101,507 4,882,001 4,983,508 5,402,425
Net movement of funds (19,800) 177,645 157,845 219,282
Total funds brought forward 52,945 2,142,820 2,195,765 1,976,483
Total funds carried forward 33,145 2,320,465 2,353,610 2,195,765
SUMMARY BALANCE SHEET
31 July 2011
2011 2010
£ £
Fixed assets
Tangible fixed assets 40,872 8,052
Current assets
Debtors 882,352 612,169
Short term deposits 2,502,383 1,000,000
Cash at bank and in hand 1,140,843 2,431,449
4,525,578 4,043,618
Creditors: amounts falling due within 1 year (2,082,503) (1,855,905)
Net current assets 2,443,075 2,187,713
Creditors: amounts falling due after 1 year (130,337) 0
Net assets 2,353,610 2,195,765
Funds
Restricted funds 33,145 52,945
Unrestricted funds:
General Funds 1,320,465 1,842,820
Designated Funds 1,000,000 300,000
Total funds 2,353,610 2,195,765
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We confirm that the Summary
Financial Statements presented
on this page represent a summary
of information extracted from the
Report and Financial Statements
of The Leadership Foundation

for Higher Education approved
by the Board on 4th October
2011.The Summary Financial
Statements may not contain
sufficient information to allow for
a complete understanding of the
financial affairs of The Leadership
Foundation for Higher Education.
For further information, the full
Report and Financial Statements
should be consulted. Copies can
be obtained from The Leadership
Foundation for Higher Education,
First Floor, Holborn Gate, 330
High Holborn, London WC1V 7QT.
The 2010-2011 Accounts have
been audited by haysmacintyre
(registered auditors) and received
an unqualified opinion. The
Accounts have been submitted to
both the Charity Commission and
the Registrar of Companies.
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