(i)  Title: Coaching as a vehicle to support individual leadership and management learning
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‘NEWI is delighted with the progress that has been made and can see the difference this project is already making and will make in the future.

We look forward to progressing the coaching project with Heather Graham and the LFHE, together with other HEIs in Wales and welcome very much the success of the collaborative approach as is evidenced in the DVD, feedback from the coaching symposium and development work. We feel these outcomes illustrate the benefits of collaborative working across Wales with the LFHE’.
Professor Scott, Principal and Chief Executive, NEWI:

 (ii)  Methodology

	Phase 1
	Case study

	Phase 2
	Consider the possibilities of developing an LFHE a coaching model for leadership and management in Wales.


(iii) What worked well

The case study research findings were used to construct a coaching model to support organisational needs through strengthening individual performance in academic practice, leadership and management. 

Research into Training for individual coaches included the development of a Coaching Symposium; accredited ILM Coaching; M. Level modules and the development of the DVD, produced in collaboration with NEWI, UWB and AMBIT, a professional film company.

The Appreciative Critical Conversation Process (ACCP) - developed to support CPD including coaching was presented successfully at international and national conferences. We have employed this approach to underpin and shape the CPD Framework which includes coaching training. This was accredited by the Higher Education Academy in December 2006.

 (v)  What didn't work so well?

LFHE Fellowship Stage two: National focus

The difficulties that have emerged in relation to the coaching project included: 

· lack of clarity about the best way to accredit coaching for higher education managers and leaders; 

· challenges inherent in establishing collaborative working relationships across the Sector in Wales in the period before the LFHE Associate Director took up her post;

· the realisation of the sheer scale of work that needs to be done prior to establishing a register of coaches in Wales including agreement about funding;  management of the Coaching Register and on-going supervision of coaches to ensure ethical practice and quality.

Further work therefore is required, in partnership with the LFHE, if we are to establish a coaching service for Wales. A positioning paper, recommending next steps, will be completed in partnership with the LFHE representative in Wales. 

	


(iv)  Key aspects which aided the transition from strategy to embedding

The commitment of colleagues in NEWI; in the LFHE and in Wales

(vi) The impact of your project on the organization

The impact of the coaching and mentoring continues to grow in strength with the access to a range of approaches to training and resources such as the DVD. Perhaps the most significant outcome is that NEWI’s Senior Executive is keen to establish a Centre for Research and Development in Coaching in NEWI. This was raised in discussions with Heather Graham, LFHE Wales representative, on November 5. A positioning paper will be completed in January, 2008.

(vii)  Lessons learned - how successful do you think you have been in achieving your original objectives

You have to expect the unexpected and tackle difficulties that may emerge during the period of the Fellowship and be realistic about targets. As identified in this report, we exceeded some targets but others are still in progress. 

The LFHE Fellowship has been an excellent vehicle to progress the coaching model in collaboration with colleagues from the LFHE and HEIs in Wales. It has raised interest in the concept of a coaching service in Wales and the appointment of the LFHE Associate Director in Wales will enable this to be progressed. Engagement in the project has resulted in more colleagues taking advantage of LFHE development programmes. 

Finally, as a result of this project, NEWI has been invited to contribute to the development of a proposal to explore ways to establish student peer learning and coaching through a “Talent Development Centre”, with Professor Philip Sullivan, De Montfort University. This is to be progressed in January 2008.
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