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Managing Teaching Performance

‘Queen Mary, University of London, regards excellence in teaching and research as inseparable. But whereas the RAE has provided external definition of the key drivers and indicators of research performance, there are no corresponding external definitions or benchmarks for teaching performance. This project has been invaluable in enabling us to explore in depth the organisational, cultural and evidential challenges in managing teaching performance.’
Professor Adrian Smith, Principal of Queen Mary 

The original project objectives were:

· To survey existing approaches to assessing and enhancing teaching performance in selected research-intensive universities in UK, Australia and Sweden

· To develop a framework for use by senior managers of KPIs for the assessment of individual teaching performance and to lead in the implementation of this framework at Queen Mary.

· To disseminate the findings of this project through various means including publication of case study material, presentations to audiences of senior managers and web-based resources.

The key outcomes of the project are:

· The identification of ‘indicators of teaching performance’ for Queen Mary.

· Increased understanding of the ways in which data on student satisfaction can be used successfully to underpin teaching enhancement.

· Insight into the ways in which rigorous analysis of desired ‘graduate attributes’ can facilitate the development of a shared culture of teaching excellence.

Embedding the project: Impact on Queen Mary
· The main output of this project is twenty-four indicators of teaching performance. The indicators will make a substantial contribution to the development of the Queen Mary Performance Reward Scheme for academic staff during 2007/08, and also to revision of the Annual Report on Teaching. They could then potentially be used in the future to inform a range of contexts within Queen Mary where judgements of teaching excellence need to be made on the basis of robust evidence.

· Having observed the rigorous and systematic use of data on student satisfaction to drive teaching enhancement in Australian Universities I brought forward a plan to implement centrally managed programme-level evaluation, and also to develop more systematic ways of reporting the results of module-level evaluations. This plan was approved and will be implemented in 2007/08.

· The project revealed that work undertaken to agree ‘graduate attributes’ was a particularly effective device for developing a shared and ambitious teaching culture. I will undertake a project on graduate attributes at Queen Mary in 2007/08 and subsequently seek to embed these attributes within learning and teaching strategies. 

· The University of Melbourne is in the middle of a radical curriculum reform. This radical reform had led to widespread engagement of academic staff in debates about the purposes and the nature of university teaching. Professor Peter McPhee, Deputy Vice-Chancellor of the University of Melbourne, will deliver the Queen Mary Annual Lecture on Teaching and Learning on ‘The Melbourne Model’ in January 2008 and will also conduct a master-class of changing curriculum and culture.

Lessons learned

· The project opened many doors and encouraged frank and detailed contributions from senior staff at all participating institutions. It also provided time for me to focus on complex problems and identify priorities for action on the basis of research evidence. The advisory group and the project coach were immensely helpful in critically challenging the project’s methodology and conclusions and reinforcing the importance of the questions being asked. The project team members have now built up a shared understanding of the key issues within the project and a clear understanding on what needs to be done over the next two years.  It has had benefits well beyond the identification of KPIs, important though these are.

· The most obvious constraint on the project was the fact that for half of the project team it was being done while juggling all the usual demands of senior academic roles. With hindsight we should have built away-days in to the project plan from the outset to ensure adequate time for collective discussion.  We should also have established a web site for the project at an early stage, as this would have facilitated the internal consultations that were a key part of the project but had to be done in a rather ad-hoc fashion.
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