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‘The outcome of this project has exceeded expectation.  The University has a highly innovative new academic programme in business and computing.  It has also gained a report on learning spaces that provides an imaginative signpost to the future and will directly inform our new estates strategy.  TOMFTA has served to break down traditional hierarchies and divisions of labour, promoted creative thinking, strong team work, and individual leadership skills.  We shall adopt TOMFTA as the basis for the preparation of our next Strategic Plan.’

Methodology
i) Research and evaluate the application of task-oriented multi-functional team working approaches in the international commercial world and also find examples of its application within the public sector. 

ii) Establish two contrasting but strategically important projects which could be used as vehicles to test the model.

iii) By observation and critical review, examine the success of the approach applied to the tasks and the behaviour of the two teams.

iv) Review the whole project and determine how best the technique might be deployed within the University.

What worked well?

Both sub-projects worked very well and have been extremely productive producing outputs which have been taken forwards:
· the design of a new programme of courses in the area of knowledge management (effectively applied computing solutions for business problems)

· the assessment of the impact of future changes in higher education, including changes in methods of teaching, new technologies and students’ social learning requirements, on the future development of learning spaces within the Learning and Information Service’s Learning Centres.
The broader team mixes and the changed dynamics over conventional project teams provided more energetic and speedy progress with far richer ideas being brought into consideration. 

What didn’t work so well?

The original concept was to use a business collaboration software tool to support the project teams’ work, however it was found to be very cumbersome and presented many technical difficulties. 

Very soon into the project, however, the learning spaces project started using the University’s VLE as the collaboration and sharing environment and this worked very well.
The impact of your project on the organisation?

The main benefits include:  innovation in product design; better integration of customer issues; organisational learning; and in the perceived creativity and quality of the development process.  Enhanced individual motivation, strong team working, good corporate awareness and a collective commitment to producing university-wide solutions within tight deadlines were clear in both implementations.
Lessons learned – how successful do you think you have been in achieving your original objectives?

v) The task-oriented approach can be very effective and produces speedy and more innovative outcomes.
vi) More diverse project teams which include broader professional skills and knowledge from around the organisation produce a more complete and informed set of outcomes. They also lead to better internal communication.
vii) The use of the University’s VLE for ‘business’ purposes has many advantages.
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