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Fellowship Project: ORBIS
(Organisational Research: Balanced International Strategy)


Summary
There has been growing interest throughout the HE sector in recent years about the ways in which institutional strategies for internationalisation can be best developed.  The project has sought to analyse critically the possibility of implementing measurement systems to assess the success of the University’s international strategy.  

The starting point of our project was that the outcomes of our international strategy could not be simply measured by the financial ‘bottom line’ (ie in terms of income from tuition fees).  Because the University is pursuing a strategy that broadens the whole concept of internationalisation, and aims to meet a variety of organisational goals, we need success indicators that relate to key objectives.  This was found to be challenging both because it is difficult to specify measures for qualitative goals and because progress towards strategic goals has to be assessed over several years.

The original remit of the ORBIS project was to focus on measurement and to investigate the possibility of developing a balanced scorecard approach.  As the project developed it became clear that we faced the risk of advocating a model that would be too abstract and formalistic.  During the project there has been some redefinition both of task and of methodology.

Because the project was grounded in the development of policy at the University of Warwick, it was necessary to take full account of the ways in which a new Vice-Chancellor was developing a new strategy.  Therefore, there were some changes of emphasis during the project with the result that the outcomes have been defined more operationally than had originally been conceived.
In all areas of work the complexity and variety of activities pursued by the University present significant challenges to monitoring performance efficiently, and with sufficient clarity.  We need Key Performance Indicators that can be reviewed at a strategic level.   They should be:

· presentable in a sufficiently concise way to be suitable for regular review at a senior level;

· detailed and flexible enough to withstand more rigorous scrutiny and analysis at committee.

At the level of ‘grand strategy’ the issues are rather less complex.  The University of Warwick has set itself the aim to become a top 50 international university by the time we reach our fiftieth anniversary (2015).  We will be able to use the international league tables (SJTU and THES) to measure this progress.
The practical output of the project has been the design and implementation of a management handbook that includes key information for the International Office, the University and the international network of the University’s representatives.

Dr David Law


Director: Warwick International


University of Warwick








Leadership Foundation Fellowship 2006-7

