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Project title:   The Cost of Recruiting and Losing Students.  
Project leader:   Dr Keith Sharp, Dean of Faculty of Education, Humanities and Sciences, University of Gloucestershire.
Summary of Project
A one year project to develop a non prescriptive costing model to assist all levels of management in the HE sector. The proposed model will monitor and audit the ‘real’ cost of recruiting and losing students and will assist staff at all levels to make informed decisions on student income streams and to deploy funding effectively. The model will inform recruitment strategies which are more aligned with market needs and retention strategies which allocate resources at the point of need. 
The project aims to:
· Accurately determine the FEC of student recruitment

· Accurately determine the full amount of revenue lost when students drop out of courses

Why this project is important

Information gathered indicates  that most UK Higher Education institutions have no knowledge of the full cost of student recruitment and have no processes in place to monitor the loss of income when students ‘drop out’ of courses. While most top universities have some insulation against fluctuation in student demand and retention, most do not, which gives this project a wide sector appeal.The majority of institutions have a general overview of recruitment spending but have very limited itemised data on institutional, departmental and course inputs. In an ever increasing competitive market  the concern of not knowing ‘true’ costs is heightened and has meant that now more than ever most universities require a clear view of the full economic cost of recruitment and the loss of revenue suffered when HEIs fail to retain students. This level of information and understanding will be key to future strategic planning across the sector and will allow HEIs to more accurately plan and action appropriate initiatives and deploy resources to the areas where they will have the most impact on recruitment and retention.
The rate of students leaving higher education before completion has remained constant at around 21% for the last five years, representing a huge reduction of student income. In the preparation of this bid not one of the HEIs  contacted had considered the loss of formulae funding of all kinds as a result of students dropping out. This could increase loss per student by around 40% in some cases. While there have been many studies on student recruitment and retentions over the past few years there has been no study which has developed a model which will allow  HEIs to discover the true cost  to their institution.

Outcomes 
· The project will equip staff at all levels with the latest data to enable them to develop a clear picture of what recruitment resources are available in each institution, faculty, department and assess whether these resources are well placed and effective. 
· The full economic cost of drop-out rates will be understood. This could inform debate concerning where funds should be deployed to help retain students.
· An electronic model available to LFHE member institutions.
Methodology

· Collection of  information on current practice and costs from a range of institutions via on-site visits, telephone interviews, emails and the accessing and permission to view of relevant documentation  (A number of institutions have been contacted informally in advance of this project)
· An analysis of the information and identification of the items to be included in the model using Microsoft Office format 
· Consultation exercise and verification with a range of institutions, adjusting the model  where needed.

· The  model will be piloted in volunteer institutions.

· Dissemination of findings across the sector  
Dissemination 

· The model will be sent to all LFHE member institutions on a flash drive.

· A report including guidelines on how to use the model with a contact address for support will accompany the model 

· Outcomes will be submitted for inclusion in conferences throughout the sector ie LFHE, HEA, HECSU and HEFCE.
Action Plan
	Months 1-3
	Data collection across marketing, recruitment, finance, planning, academic departments in a range of HEIs to determine range of outputs and costs in recruitment and retention

	Months 4-6
	Development of model in Excel form (or similar) using the fields identified in above

	Months 7-9
	Verify and pilot the model across volunteer organisations and make necessary changes

	Months 10-12
	Dissemination of model, report and guidelines to LFHE members


Financial breakdown
	Staff costs
	Bid
	Institutional support

	Project staff costs.

Travel and subsistence between institutions.

Consumables.

Dissemination and distribution.

University overhead contribution. 


	9,850

1,200

550

1,500

1,900
	4,400

900

400

900

1,100

	
	15,000


	7,700
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