Title: Sharing success –Establishing a viable means of sharing e-learning across the HE sector. The Institute of Cancer Research
Background 
The Leadership Foundation for Higher Education Small Development Project funding previously assisted The Institute of Cancer Research, and partners UCL and City University, to develop a series of e-learning modules on Diversity, Data Protection, Freedom of Information, Bullying and Harassment. The modules can be viewed online at www.icre8.co.uk/modules
They work across all popular computing platforms and modern browsers and have been developed in Lectora, a PC-based Publishing Suite used to design modular teaching materials. They can be accessed online or within Virtual Learning Environments or Managed Learning Environments. Lectora can publish materials in HTML, which can easily be put online, or in accepted e-learning standards such as SCORM (Sharable  Content Object Reference Model), AICC (Aviation Industry Computer- Based Training Committee) and LRN (Learning Resource iNterchange.)
They have proved extremely successful, being used by hundreds of participants at the partner organisations. There has been strong interest in these modules from other HEI, starting at the original Best Practice symposium at Aston in 2006. They have been nominated by end users for the Times Higher Award for e-learning, and receive excellent feedback with very high completion rates (90%+.)

There is demand for the training from elsewhere in the sector, as all Institutions face similar issues in areas such as promoting Equality and Diversity, Data Protection, Freedom of Information etc. We have had several unsolicited requests from HEI’s to provide them with the training. While there are commercial alternatives these tend not to be focused at the needs of HE and costs can be prohibitive - several thousand pounds per module per HEI. 

We are seeking funding to explore and implement methods to deliver the training across the whole HEI sector, i.e. identifying and negotiating with 3rd parties to market and distribute the training.

This project offers the sector massive savings for training and development budgets, as the modules can be provided for a fraction of the cost of external alternatives.  It offers the opportunity to build the capacity of the sector and to identify and develop a commercial model for exploiting the resources of individual HEIs for the wider benefit of the sector.

The Institute does not have the administrative resources to market, distribute and administrate the provision of the training across the HE sector. Options previously explored include charging for the modules (£500 each), and while HEIs have been happy to pay this, this approach still leaves The Institute with the burden of managing the administration, billing, sales and customer liaison work, which we do not have a dedicated resource for. Therefore at present, we are unable to exploit the modules for the wider benefit of the sector. This project seeks to identify and implement the administrative infrastructure to provide this high quality and relevant training for the benefit of the whole HEI sector
Funding requirement

£15,000 to explore, and implement, a means of managing the provision of the four training modules across the HEI sector. 
We want to identify potential partners who already have an administrative set-up and could manage the provision of the training for us e.g. an organisation such as Best Practice, and to offer the training to the wider HE sector. 
Steering Group composition
Neil Walford (Project Leader) Learning and OD manager, The Institute of Cancer Research (home for bid)
Andrew Taylor, Training Manager, UCL, an existing customer of the training

Mark Bridgeman Learning and Development Technologist, Institute of Cancer Research, technical support for the project
To be appointed – a Leadership Foundation Adviser

To be appointed – an adviser on commercialising the training
Aims and objectives
· To establish an administratively and financial sound ‘route to market’ to provide four tried and tested e-learning modules to 150+ HEI through external partnership

· To distribute the modules with the chosen partner to increase the capacity of the sector in key Leadership, Governance and Management topics such as Diversity, Data Protection, Freedom of Information and Records Management
· To publicise such activities in the HE sector and identify other potential resources that could be provided in a similar way
· To identify potential opportunities with the chosen external partner, for providing the training outside the HEI environment
Methodology
A business developer will identify potential partners to identify a route to provide this training across the HEI sector, and negotiate a contract with them. Potential partners include training organisations with established sales networks to manage and distribute the training e.g. Best Practice.
The business developer will  identify practical issues in providing the training: e.g. copyright, distribution channels, costs, ownership of original materials and identifying and meeting demand. This will involve surveying potential customers to confirm the demand for the modules and identify potential issues in providing the training to them: e.g. firewalls, degree of customisation that may be required; who the training should made available to with the HEI etc.
We will then complete the IT infrastructure to support the training. This will involve ensuring it meets accessibility standards, setting up a new online administrative function allowing the chosen partner to administer the provision of training modules themselves. Finally, we will work with the new provider to market the training, via emails, presentations and at conferences.
Description of intended benefits to partners and wider community

· All HEI’s will be offered online training modules, written by the sector, for the sector. This will be a major asset as such modules normally cost hundreds, if not thousands of pounds each. The sector has already spent tens of thousands of pounds on training such as the ‘Equal Opportunities’ training provided by David Marshall. This project allows us to identify a cost effective way of making use of existing resources within the sector.
· A ‘route to market’ will have been developed to allow a HEI to promote its resources to other HEI’s without incurring financial loss. This will produce a model that other HEI’s may seek to follow in future, thus increasing capacity. Identifying such a model, to remove cost and other barriers to sharing this resource, will be a major asset to the HE sector and beyond.
· The Institute will have a sustainable means to offer its existing training to the wider community without suffering financial loss or diverting its training department from their core responsibilities.

Milestones 

Quarter 1
Hire business developer to undertake research into potential partners, 
contacting existing training organisations such as ‘Best Practice’ and also identifying and costing additional means of providing the training. 
Review and revise the modules to ensure that they meet best practice standards for accessibility.
Quarter 2

Discussions with potential partners to establish a sustainable method of disseminating training.
Quarter 3
Market research/survey to confirm demand from existing HEI’s for modules and to identify preferred method of access to the training.
Choose suitable partner and method of providing the training with business and viable business model

Negotiate and agree contract.
Identify and implement the IT infrastructure to allow the training to be managed by partner.
Quarter 4. 
Offer the training to HEI and managing its provision
Market the training via E-mails, articles in relevant training magazines and presentations at relevant conferences such as the LF-HE annual conference
Advertise the training outside of HEI community.
Financial breakdown.
	Item
	Cost
	Timing 

	Identifying potential partners –time of Business Development adviser,  20 days at £250 per day
	£5,000
	Q1-Q3

	Negotiating and agreeing contract with chosen partner
	£3,000
	Q3

	Survey of potential customers for the training
	£   500
	Q2

	Web Developer time (£840 per week including add on costs)
Revise modules to meet 508 Compliance criteria  (web accessibility standards, 1 week
Develop administration and tracking function, 3 weeks
Publishing modules, trouble shooting, integration with new partner’s website (2 weeks)
	£   840
£2,520

£1,680
	Q1

Q3

Q4 

	Upgrade for Lectora Professional Publishing Suite 2008

	£   500
	Q1

	Expenses for travel, admin etc
	£   960
	Q1- 4

	Total cost of project
	£15,000
	


Plans for dissemination 

Paper submitted to LF-HE Staff Development Conference November 2009

Paper submitted to Vitae Research Staff Conference September 2009

Paper submitted to British Institute of Learning and Development conference October 2009

Links to training distributed to all HEI by end of 2009
Conclusion
This project offers the opportunity to develop a method of providing 150+ HEI’s with access to tried and tested e-learning on core Leadership, Governance and Management topics such as Equality and Diversity, Data Protection and Freedom of Information. 
Once such a ‘route to market’ has been established, this can be used for future modules developed by The Institute and also for similar products produced by other HEI’s. This will provide the sector with a useful tool to share its expertise, with the potential of massive cost savings as opposed to individuals HEI’s designing or commissioning their own training.
Appendix 
Screen shots of training modules
Screen Shots from training modules
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