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Aims and objectives

The project aims to enhance the effectiveness of organisational development practitioners based in the HE sector.

In support of this aim, its objectives are:

1. To identify the capabilities, aptitudes, skills and knowledge essential to the effective practice of internal OD professionals in today’s HE sector.

2. To provide guidance to the LFHE in order to assist it in the design of potential development programmes relevant to the needs of this client group.

3. To increase understanding of the role of OD practitioner by drawing the attention of various interest groups to the implications of the project’s findings.

The project would thus specifically support the Leadership Foundation’s aims of:

“actively promoting a culture of organisational learning and reflection” and “developing, commissioning and delivering high quality programmes.”

Proposed methodology

Using the PULSE methodology with members of the ODHE group we will first clarify insider perceptions of the essential features of effective OD practice in the sector and the essential capabilities, aptitudes, skills and knowledge of the OD practitioner in the UK HE sector today.  
We will test these perceptions by using them as a basis of a simple questionnaire which we will circulate electronically to a range of key individuals employed in relevant roles in UK HEIs, including those individuals who were selected by their institutions to respond to the LGM-081 survey.  
We will share the findings of the questionnaire with the ODHE group and other respondents and will invite comments through an online discussion.
In parallel, we will devise an interview schedule for use by at least 10 volunteer members of the ODHE group, who will interview a sample of their own senior colleagues.

The senior members of the project team will invite a selection of key stakeholders, including representatives of professional bodies such as AUA, UPA, AHUA, SDF, LFHE, to a consultation to discuss interim findings and develop them further.

Wherever relevant, we shall draw on and make use of the findings of LGMF-081 and its evaluation.

A description of intended outcomes and outputs 

The outputs will include:

· an outline profile of the essential capabilities, aptitudes, skills and knowledge of the OD practitioner in the UK HE sector today
· an informed commentary on the issues raised

· a set of questions about the implications of this profile for the recruitment and future development of such practitioners.  

This profile and the associated documents would be publicised through Exchange and published in the OD section of the LFHE web-site.  Presentations of the findings would be made available to relevant conferences – such as LFHE Summits or similar, the SDF conference in November 2009 and the UPA conference 2009.

The intended outcomes are:

· A more informed debate about the role of OD practitioners in HE and their likely professional development needs.

· Informed recognition of what might constitute necessary and appropriate elements of development programmes for such practitioners, leading to support for the design and production of such programmes by the LFHE.
Intended benefits to project partners and the wider HE Community

An intended benefit would be a more informed approach to the recruitment and development of OD practitioners in the sector, leading to improved effectiveness of OD across the sector. 

Milestones 

1st quarter

Questionnaire devised and circulated – on-line discussion and presentation at ODHE February 2009 meeting.
2nd quarter

Interviews in HEIs and with professional bodies and interest groups.
3rd quarter

Preparation of the profile and consultation with key stakeholders.
4th quarter

Dissemination at 2009 conferences.

Financial breakdown 
Production, design and collation of results of on-line questionnaire

£1,000

 - use of ILRT
Time of senior project team






£8,000
 - LH/JC??? – BT as adviser?  John Ramsden??
Travel expenses, subsistence, attendance at conferences



£2,000

Consultation








£4,000

Dissemination
As outlined in various sections above.
Plans for dissemination (which should be reflected in the financial breakdown)

· The information you provide us with should be sufficient to enable us to make informed decisions about what is being proposed, how the work will be managed and what outcomes can be expected.
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