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Introduction
The rationale for the project draws on the findings of Professor David Guest’s recently published study (November, 2007) "Human Resource Management and University Performance", which concluded that "unlike the results reported to date in most other sectors, there appears to be no association in the university sector between HRM and external indicators of performance".
From Guest's findings, it appears that this lack of association could be attributed in part to the reported inability of HR Departments to influence vital elements of core university activities such as quality of research, teaching and student outcomes which, in the assessment of HR directors themselves, was found to be "indirect at best". 

Our proposal is rooted in the assumption that it is the academic and research staff of universities who are the primary drivers of organisational performance and that this lack of influence may be a function of the relationship between a university’s HRM strategy, policy and practice and its academic and research community.  
We propose to investigate whether the absence of a correlation between HRM and organisational performance in HE could be due to a failure on the part of HRM departments to appreciate the particular values and motivations of academic and research staff in the development and/or implementation of people management strategies.

Aims and Objectives
The objective of this project is to conduct an initial scoping study to assess the degree of engagement of academic and research staff with organisations’ Human Resources Strategies and associated HR-driven initiatives, and to assess reasons for the levels of engagement reported.
This could inform a more in-depth exploration of academic values and motivations, and how these might inform enhanced integration between those staff who are the forefront of activities which are central to university performance, and the people management strategies and policies being developed by HRM Departments to support those activities. 
Professor José Chambers, Chair of the national Organisational Development in Higher Education (ODHE) group has indicated that a sub-set of the Group will act as Steering Group for our project, should this application be successful.
A description of the proposed methodology

Agree process for selecting sample of HEIs.
Develop question set, with input from academic colleagues at Cit University.

Agree participation of sample with appropriate institution leads, and request names of nominated respondents.  (Respondents will be current heads of academic departments, or equivalent, or will have been engaged in this capacity during the last two years, plus any key informants the institution may wish to nominate.)

Data collection will be via focus groups and interviews with key informants, with possible use of on-line questionnaire. (Depending on the size and distribution of the final sample.)
Analyse findings and write final report.

Description of intended outcomes and outputs

The outcome of the project will be an addition to the current body of knowledge on the extent to which academic staff in roles that are key to supporting universities’ core activities of teaching, research and student outcomes are engaged with the organisations HR strategy and associated initiatives.

Through the data gathering processes will attempt to establish reasons for reported levels of engagement.

The output will be a report and dissemination of findings (through The Leadership Foundation, papers and presentations at appropriate conferences.

A description of the intended benefits to project partners and the wider HE community

The benefit of this project to the wider HE community will be the opportunity to share information to help develop optimal alignment of HR strategy and academic leadership to support enhanced organisational performance.

Milestones (quarterly)

Q1:
Identify and agree HEI sample 

Develop question set

Contact nominated respondents.

Q2:
Conduct focus groups and interviews.

Q3:
Analyse data and feedback to participating institutions

Write up report

Q4:
Dissemination of findings information. 
Plans for dissemination 
Dissemination will be via publication on Leadership Foundation website, papers and presentations at appropriate conferences.
Financial Breakdown

The allocated funding will be used to:

· Travel and support for focus groups and interviews at sample institutions.

· Buy out project leads’ time and/or temporary ad hoc support for administration and analysis, as necessary.

· Attendance at appropriate conferences for the purposes of dissemination.
It is anticipated that the University will also contribute to the project, in the form of additional staff time and resources.
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