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1
Focus of project

The project explored the work of a sample of academic staff, drawn from King’s College London in the UK and the University of Melbourne in Australia, who were engaging in interdisciplinary research or teaching. Interviewees were asked what had motivated them to do so and about the issues that had arisen as a result. The intention of the project was to understand this aspect of academic work and to consider ways in which it might be supported.  

2
Principal activities
1. Completed twenty-page literature review of leadership and interdisciplinarity. Discovered key themes in the literature including issues surrounding leadership styles, recruitment, motivation, communication, reward systems, and management.
2. Developed interview questionnaire based on themes from review of literature and professional practice documents.

3. Identified academic leaders of interdisciplinary work at King’s College London and the University of Melbourne through peer networks, recommendations, and research.

4. Conducted and transcribed ten 60-90 minute interviews with senior academics, five at King’s College London and five at Melbourne. 

5. Coded and analysed transcriptions of interviews.
6. Presented poster “Leadership of Interdisciplinary Work” at 2008 King’s Institute of Learning and Teaching ‘Excellence in Teaching’ Conference, 5 March 2008, London.
7. Workshop presentation “Interdisciplinary Leadership” at Leadership Foundation for Higher Education Staff Development Forum 2008 Staff Development Conference 5 – 7 November 2008 Edinburgh, Scotland.

8. Presentation “Leadership of Interdisciplinary Work” at Centre for the Study of Higher Education (CSHE), University of Melbourne, 18 November 2008, Melbourne, Australia.
9. Paper and presentation “Institutionalising Interdisciplinary Work in Australia and the UK” at Australian Association for Institutional Research (AAIR) 2008 Annual Forum, 19 – 21 November 2008, Canberra, Australia.
10. Paper and presentation "Leading Interdisciplinary Work in Australia and the UK" at Society for Research into Higher Education (SRHE) Annual Forum, 9 – 11 December 2008, Liverpool. 

11. Development of website with links to project materials, available at: http://www.kcl.ac.uk/learningteaching/research/interdisciplinary/ 

12. Organised college-wide seminar series on Leading Interdisciplinarity for spring 2009 term at King’s College London.

3
Milestones
	Month
	Activity
	Position at completion of project


	1-3
	Literature review

Identification of suitable cases

Initial website established
	Completed

Completed

Completed


	4-7
	In-depth study, thorough interviews 


	Completed



	8-10
	Analysis

Report and materials preparation
	Completed
Completed

	11-12 
	Conference presentations 
Academic paper

Website fully populated

Report and material completed and delivered

Workshop delivered
	Completed 
Completed

Completed
Completed

Completed



	Additional outputs
	Transcription

KCL seminar series

Book chapter
	Completed

In progress

Submitted


4
Evaluation and analysis
4.1 General comment

The project focused on an area that is clearly of wide interest in universities and that is widely advocated nationally in policy for the development of research and as a desired outcome of student learning. Yet although there is a significant literature on interdisciplinarity, it does not appear that interdisciplinary leadership has been addressed very extensively, either through research or in terms of development support.
We were impressed with the positive participation of interviewees and the engagement with the issues in presentations and workshops. Feedback from interview participants, including several heads of school, was extremely positive and continued work in this area was encouraged.  

It has been claimed that disciplines are much weaker than was once the case, that boundaries in and around institutions are much more permeable than was the case.  This may be so – indeed we did not find it difficult to find examples of interdisciplinary work going on. However, what the project demonstrated was that the influence of disciplines is still very strong. Interviewees found no difficulty whatsoever in placing themselves within a “home” discipline, and their move into interdisciplinarity was far more a case of adding to their identity than moving fundamentally to another one.

The project paints a very positive picture of imaginative and innovative faculty taking initiatives and achieving worthwhile outcomes. We took a grounded and distributed view of leadership and, using that definition, there is no doubt that our interviewees were demonstrating both intellectual and practical leadership. However, not unexpectedly, often interviewees did not think of what they were doing as leadership and were sometimes reluctant to describe it as such. Nevertheless, it was clear that they had ideas and were able to take others along in the achievement of them. 

It has also clearly shown that those who undertake interdisciplinary work, whether in research or in teaching, have to deal with many barriers at a number of levels. At a system level faculty in both countries spoke of the influence of national policy context on facilitating and impeding interdisciplinary research. For example, the Research Assessment Exercise works directly against interdisciplinarity, because it strongly encourages academic staff to make their research fit into discipline-based categories.  Institutionally, reward and recognition processes tend to favour staff with disciplinary profiles. In many smaller ways institutions unintentionally may obstruct interdisciplinarity – for example by having no clear arrangement for dealing with the resourcing of courses taught by two departments or by not permitting a member of staff to be on two email lists. There are many other examples. Leaders at the department level and in research centres had a significant influence in the ability to create collaborative spaces, physically, socially, and mentally, to foster and promote interdisciplinary research.
We were fortunate to have an international aspect, with interviewees in both the UK and Australia. The sample was too small to draw any firm conclusions, but the problems seemed strikingly similar in both cases. The significant difference between the two institutions was that one of them had engaged in major curriculum change that had forced the interdisciplinarity onto the agenda, so that interviewees were sometimes more sharply aware of the issues.

We were able to adapt Adair’s model of leadership to show that interdisciplinary leadership exists at the intersections of identity, discipline (or profession) and learning.  We suggest that an understanding of the kinds of learning processes that are needed is central for someone who is taking a leadership role. We suggest that thinking of leadership as being about the leadership of learning is a powerful way of exploring it and one that sits very comfortably in an academic environment. We were also able to identify categories of actions in which leaders tend to engage. Taken together, the model of understandings and actions seems a robust one that will be useful in future work of this kind, both for development and for research.
4.2
Development implications

We ran one workshop and also prepared a further generic workshop programme.  Materials are available on the website. We suggest that it would be well worth devising additional materials for use by workshop facilitators. However, we also believe that working with the experiences of those who attend the workshop is a very effective way of proceeding. Many of the issues can be drawn from colleagues’ experiences. 
We were very pleased that we were able to draw on interviewees’ experiences to present a seminar series on interdisciplinarity, at King’s College London. This offers a very useful way of providing a space for discussion that enables colleagues from a range of disciplines to come together in an exploration of this field.    
We believe that attention to interdisciplinarity would be a useful addition to existing programmes on academic leadership and we would be pleased to offer a contribution to Leadership Foundation programmes, current or planned.
Our website contains details of papers written and presented, workshops and other materials. We hope that it is a useful resource for others.

4.3
Research directions

The literature review confirmed that there is a major difference between writing on interdisciplinarity and on interprofessionalism. Much of the former is very strongly epistemological and university-based. The latter tends to be set in the health sciences and focused on the delivery of patient care and is often much more practical in its intent.

We suggest that interdisciplinary leadership is an under-researched area. We need to know a lot more about how interdisciplinarity and interprofessionalism work – and don’t work – at a number of levels. These include system, institutional, departmental, team and individual levels. There would also be value in comparative studies so that we could gauge the differing effects of policy and practice in different countries, institutions, and so on.

We also believe that there is a very fruitful area of research in developing the idea that leadership may require an understanding of the intersection of identity, discipline and learning. This brings a very broad literature base to bear on leadership. Adding actions to understandings in our fully developed model provides a versatile means of capturing expertise and that which enables it.  

5
Partnerships, collaborations, and further activities
Contacts in Australia and the United States have noted a gap in research, development and practice in the area of interdisciplinarity and have requested future collaborations.  Partners in Australia have contributed interview time and academic research.

A meeting was conducted in the United States at the University of Minnesota, at no cost to the project, with a group leading a major research initiative around interdisciplinarity. Feedback on the current project was positive and future collaborations have been planned.
Conference presentations were conducted in Australia and the UK, including a workshop at the Staff Development Conference in November 2008, Australian Association for Institutional Research (AAIR) Forum in November 2008, and the Society for Research into Higher Education (SRHE) Conference in December 2008.
6
Outputs

· Final project report

· Academic article ‘Institutionalising Interdisciplinary Work in Australia and the UK’ in press, Journal of Institutional Research
· Academic article ‘Leadership of Interdisciplinary Work: A Literature Review’
· Book chapter ‘Interdisciplinary Leadership and Learning’ in edited book, Interdisciplinary Higher Education: Perspectives and Practicalities
· Development support materials including
· Recommendations for effective practice
· Structured review workshop

· Conference presentations 
· Australian Association for Institutional Research (AAIR) Forum
· Society for Research into Higher Education (SRHE) Conference
· Seminar / workshops

· Staff Development Conference
· King’s Learning Institute’s Leading Interdisciplinarity Seminar Series
7
Financial expenditure:

Spending has taken place in line with the project plan. The budget has been consumed with the engagement of a Research Associate and project management time. In addition the project team has attended the Interdisciplinary Leadership forum at the Leadership Foundation, and the SHRE and AAIR conferences. It also includes costs linked to the King’s College London series of Leading Interdisciplinarity seminars.  
8
Problems

No problems or obstacles have been encountered regarding the project. 

9
Thanks
We are grateful to the Leadership Foundation for their support in helping us to undertake this project.  Our work has exceeded the brief as opportunities have presented themselves and we have certainly contributed very significant additional resources.  However, the support of the Leadership Foundation has been vital and we hope that we have made a useful contribution to its work.

We are also grateful to colleagues in the Centre for the Study of Higher Education at the University of Melbourne for their assistance in identifying interviewees and in undertaking interviews.

Paul Blackmore

Camille Kandiko

18th February 2009
