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	Original project aim
	The project aimed to develop and trial case study materials appropriate for use in training and developing future leaders and managers in learning & teaching.  The cases address three levels:


institutional


faculty


school / department.

It was intended that a minimum of three and maximum of five, paper-based case studies would be produced, possibly with variants at the different levels.  In addition, the Steering Group would consider, and make recommendations, about other ways (including online) in which the case studies could be formatted.

	Review of the project aim
	The project has taken longer than anticipated only because it has produced far more than originally intended.  Four case studies have been produced:

· replacing an institutional VLE - a £10m investment

· bringing a student VLE online - a faculty initiative

· programme development - rewriting a five-year curriculum

· programme development - renewing all of the undergraduate degrees in a school.

These are available both as paper-based cases and on an intuitive website which provides each case study in sections and shows the questions that were asked in order to obtain the particular response.  An additional part of the website provides ideas of how to use the case studies, a short version of one of the cases that could be used in a short training event, and guidance on further reading.  All of the web-based materials have been carefully branded in order to link them to the project and to the Leadership Foundation as funder.  
The appropriateness of the materials for the target audience was checked by careful selection of the case study authors - all of whom provide leadership / learning & teaching training - and the Steering Group - the majority of whom provide leadership training.

	Review of the project objectives
	
	All of the project objectives have been achieved to a very high standard, in particular:

	
	1
	Capture life stories / case histories of staff who have recently led and managed major L&T initiatives at the three levels.

Complete.

	
	2
	Produce case studies based on the stories / histories suitable for use in HE training and development contexts.

Four case studies completed and published; these case studies illustrate an incredible breadth and depth of leadership and management knowledge and practice.

	
	3
	Trial and evaluate the case study materials.

By the Project Steering Group and currently recommended in courses provided by the Leadership Foundation and at the University of Leeds.


	
	4
	Publish final case studies with additional contextual information and support materials.

Complete - additional material gives guidance on the use of the cases, further reading, and a short version of one of the case studies.

	
	5
	Review the project methodology; is this the best approach to generate case studies, and could it be applied in other aspects of academic practice ?

Review completed; a great deal has been learned.  A summary is included on the website under the Methodology section

	
	6
	Disseminate the outcomes:

· the case study materials with guidance on how to use

· critical review of the project.

The website is complete, and Google Analytics (see annex A - 38 visits from 9 countries viewing 215 pages = 5.66 pages per visit in last month) show world-wide use.  See also dissemination activities section below.

	Review of outputs, milestones, problems & obstacles
	Outputs

As noted above, all intended outputs have been produced and these have been enhanced by additional materials and information. All of the materials have been proof-read and conform to the LF house-style.
Milestones

All of the milestone targets have been achieved, but later than originally proposed.
Delays & obstacles

The process of interview, drafting, reviewing and finalising each case took longer than originally anticipated, and this has caused some of the delay to the completion of the project.  However, the quality of the cases, as a result, is extremely high.
The website is far more comprehensive than originally envisaged; the project proposal was to produce paper-based cases and a basic website.  Establishing the website, incorporating the materials and ensuring a brand (see annex B) has added to the timeframe.
The final set or resources are much more wide-ranging than proposed in the original plan – again, this has added to the delay.

Overall, the delays have resulted in a more comprehensive and higher quality outcome; and thus, I would suggest, acceptable.

	Benefits of the project

	We believe this to be a unique resource that represents great value for money.  

Unique in that we are not aware of any similar resource that addresses the same topics and audience, is freely available and is so versatile.  The case studies can be used by both the leaders of, and participants on, courses aiming to develop future leaders and managers in learning & teaching.  The former can use-as or adapt the materials for their training courses or as additional resources for course participants, and the latter can use them as stand-alone materials to further their own studies.
Value for money in that the freely available website and contents:
· are all of extremely high quality

· provide a comprehensive resource

· have a long shelf life

· are easy to use.
And all of this was achieved for a relatively modest investment by the Leadership Foundation.
In addition to the product website and case studies, the project has generated valuable learning amongst the authors and Steering Group about how to produce such materials and many ideas about extending the existing resources and future developments.  A summary of this has been incorporated on the website - Methodology section - for others to adapt and use. There is a wealth of leadership experience that could be tapped and captured in this sort of way, and we now know how.

	Dissemination activities

	The major way of disseminating the outcomes of the project is through the website and, as Google Analytics show, there is world-wide use (annex A - 183 visits from 14 countries viewing 922 pages = 5.04 pages per visit since the site opened at the end of November 2009; six months).

The project was described or advertised at the:

· Standing Conference on Academic Practice (SCAP) at Warwick University in July 2009

· Staff and Educational Development Association (SEDA) autumn meeting, 2009, at Aston University

· LFHE Staff Development Conference in Cardiff, 4-6 November 2009

· Heads of Educational Development Spring Meeting 2010, at Aston University.
Wherever and whenever mentioned the resources and ideas have been very well received.  Further promotion is planned for the HEDG summer meeting in June 2010 and the 2010 SCAP conference in July.

During the development of the resources a postcard outlining the project and website was produced as an advertising tool.  Now that the project is complete, a business card has been made which gives the website name and URL and highlights the value of the resources. 

The project leader, as part of his work role often visits other institutions - RVC, LSE and MMU in the last couple of months - and attends networks related to his job.  At these events he always promotes the site and leaves information.  Whilst these contacts are relatively small in scale, because of the personal and individual nature of the discussion about the site they reap high benefits in terms of presence and promotion.

	Financial expenditure
	Based on feedback the original budget was revised to reduce Steering Group costs and enhance forecasts for the website, case studies and associated materials.  These changes were reported in the interim report and again here in annex C.
For the summary on the LF proforma / invoice:


Staff time = staff costs that includes NI


Consultant’s fees = staff costs that do not include NI


Website includes the cost of design, developing, populating and 
proof reading

Publication = cost of producing postcards to advertise the site.
Annex D provides a more detailed costing for the project.



Christopher Butcher

25 May 2010
Annex A
Google Analytics

stats for the last month
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Leading a cross-institutional in learning and teaching

Creating a new virtual learning environment

A Context

A1 Tris project, now approaching its second year of implementation, entaled the
establshment of a new irtual learming environment (VLE) in a large ‘research-
Intensive’ unversity. The implementation and embedding of the VLE had been pianned
on a 10-year timescale, with an intal, commitied budget of £10m in direct funding. The.
scope, complexty and potential mpac ofthe project was considerable as it mvolved up.
108,000 academic and support staff, and targeted some 33,000 students as major
benefcaries. Given s scale and ceniraly o the universiy' vision for eaming and
teaching, failre o achieve the project’s infended outcomes would represent a high
levelofrisk.

A2 The project was led by an experienced member of the university who had held a
number of seno roles for poicy deveiopment and implementaton with respect to
leaming and teaching. Engagement wih these roles had provided this ndividual with
xperience of chaifing university comittees, leacing major nteral reviews and
‘communicating with cross discipinary groups. These generic capabilfes were
augmented by substantive knowedge ofe-learing and VLES in cther nsttutional
settings, gained through research, commissioned evaluations and the management of
major extemal projects. Interms of formulating a setof principles, working with them,
taking colleagues with me, analysing, reviewing and coming up with a soluion o an
ssue, 1 had 3 ot of experience.”

A3 Given the planned timescal of the project, this case study is essentaly a description
with commentary on progress to date. Nevertheless, it provides useful nsights info the
inital phase of  strategic change iniative, and i paricular ino the creation of &
uiversity-wide crifical mass commitied to a ransfomaton process.

1 ‘Why do it? Background and starting points

11 Prior to the project, the university (ike all others i the UK) had experienced a spate of
changes emanating in the main rom the extemal polcy environment. Although the-
niversity had grown and changed in response to these pressures, there exsted a
‘general view that t was probably punching below fs weight and that means needed to
be found ‘o wake the sleeping giant. The appainiment of  new vice-chancellorwith a
new and ambitious vision fr the Insttuton provided the impetus forthis awakening
process; central t the new vision was the ntegration of teaching and research. There
was a sirong feeling of %efs not have fwo universies, a researchled university and a
Iearming and teaching structure. Let's have one university that puls the two together.”

12 This focus provided a stmulus and an organising mechanism for a farge number of
strategic intiatves aimed at the revaluing of teaching’and the enhancement of e
student eaming experience. These infiaives were progressed within a national confext
in which there were multple drivers for change: “Student fees, an increasing focus on
the student experience, the shift from qualty assurance to qualty enhancement and
the increasing focus witin the QAA on isttuional structures for managing quality and
standrds” There was also a requirement to heed the [QA4] academic infiastricturs





stats since the site was launched
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Annex B
Screen shot of home page and case study pdf
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g the case studies

Methodology  : Project

Welcome

These case studies, developed with funding from the Leadership Foundation for Higher Education, are designedto be used in training and
developing future leaders and managers in leaming and teaching (L&T)in universities

By providing situated case studies, itis intended thatindividuals will be able to apply more effectively their leaming from (generic) courses.
that cover leadership and management issues, themes, models, ideas and skills. These case studies could be used in bespoke sessions,
in action learning sets or with online discussion groups (see the section on Using the case studies).

‘The case studies look atrealistic and demanding scenarios atthree organisational ‘levels’ within niversities: institutional, faculty and
‘schoolidepartment They are applicable to the following roles which require leadership and management attributes and competencies:

o institutional level: chair/member of the university L&T committee

o faculty level: chair/assistant dean/member of the faculty L&T committee
o schoolidepartmental level: chair/member of the L&T committee

o module leader/programme leader/subject leader

‘The case studies can be viewed in their entirety or by section, either online or downloaded as pafs. They are structured on Kotter's ‘8 Step’
Change Hodel. More details of the model and the process of developing the case studies are available in the Liethodoloay and Eroject
‘sections of this site. We have added contexual information at the start of each case study 1o setthe scene and tell you a ltle aboutthe
leader concerned. In addition, there s a What was leamed section atthe end of each case study.

Ifyou have comments aboutthe case studies, ideas for ways of using them or wish to discuss other aspects of the project, please email
leadinglandienquiries @leeds.acuk






Annex C

Leadership Foundation for Higher Education - small development project
Leading L&T - case study training materials
Revised project costs in light of feedback & discussions
	Project - proposal
	
	Project - revised

	item
	forecast

£
	
	    £
	item

	
project steering group
	
6000
	
	
	project steering group

	
	
	
	
750
	
review cases 1 & 2 (May 2009)

	
	
	
	
900
	
review cases 3 & 4  (Nov 2009)

	
meetings 1 & 3
	
1000
	
	
0
	

	
interviewer
	
2000
	
	

	interviews

	
	
	
	
2000
	
interviewer payment

	
	
	
	

]
	
interviewer expenses

	
	
	
	
550
]
	
meetings with interviewer

	
	
	
	

]
	
cost of transcription

	
	
	
	

]
	
national insurance

	
case study writing
	
2500
	
	
4000
	case study writing

	
	
	
	
	meeting for interviewers – debrief

	
	
	
	
750
	
payments to interviewers

	
	
	
	
100


500


250


200
	
expenses

mini-case study

writing how to use cases

proof reading

	
payments to interviewees
	
2500
	
	
2000
	payments to interviewees

	
website for materials
	
500
	
	
3000
	website for materials

	
dissemination
	
500
	
	

	dissemination

	
total
	
15000
	
	
15000
	total


Annex D
Leading L&T - case study training materials - accounts
	item
	Case study 1
	Case study 2
	Case study 3
	Case study 4
	
	totals to date

	Interviewers
	
	
	

	fee
	500
	500
	500
	530.61
	
	2030.61

	travel expenses
	49
	55.5
	12.35
	(
	
	116.85

	subsistence
	8.2
	2.8
	6.46
	(
	
	17.46

	Payment to interviewee
	551.21
	548.91
	530.61
	546.99
	
	2177.72

	Transcription
	326.06
	
	326.06

	Case study writing
	1000
	1000
	1000
	1000
	
	4000

	Reviewing case studies
	1083.33
	681.50
	542.99
	
	2307.82

	Proof reading case studies
	50
	50
	50
	50
	
	200

	Review meeting for interviewers
	
	
	

	fees
	250
	250
	(
	(
	
	500

	travel expenses
	38.4
	55.5
	21.4
	(
	
	115.3

	subsistence
	13.75
	11.8
	(
	
	25.55

	Short version of case study
	(
	500
	(
	(
	
	500

	Web site
	
	
	

	fees
	2404.95
	125
	
	2529.95

	meeting expenses
	6.2
	
	
	
	
	6.2

	proof reading
	75
	
	75

	Liaison with LF
	10
	
	10

	Dissemination - postcard
	23.72
	
	23.72

	
	
	
	
	
	
	

	
	2453.01
	2962.71
	2814.12
	2795.59
	
	11025.43

	
	1097.08
	
	
	
	1097.08

	
	2404.95
	
	
	2404.95

	
	434.78
	
	434.78

	
	
	
	
	
	
	14962.24
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