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	Project Leader
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	Steering Group Members
	Professor Michael Bradford, University of Manchester 

	
	Penny Hatton, Director of SDDU, University of Leeds

	
	Professor Stephanie Marshall, Leadership Foundation for Higher Education

	Project home
	Staff & Departmental Development Unit (SDDU)

Baines Wing / Great Hall

University of Leeds

Leeds, LS2 9JT

	Project context
	Many HEIs provide leadership development opportunities for staff at all levels throughout the institution.  For example; “SDDU (Leeds) offers a range of programmes for staff wishing to develop themselves in the areas of leadership, management and supervisory skills.  To suit different learning needs and preferences development opportunities are offered either as short stand-alone workshops or structured programmes including mentoring and action learning in addition to workshops.”

Often, to make this provision viable, and applicable across an institution, it tends to look at issues, themes, models, ideas and skills in general.  Provision of situated case studies - in this instance in learning & teaching - would add value to these ‘generic’ courses and enable participants to apply their learning to realistic and demanding scenarios.  These could be used in bespoke sessions, in action learning sets or with online discussion groups.

	Project aim
	The project aims to develop and trial case study materials appropriate for use in training and developing future leaders and managers in learning & teaching.  The cases will be aimed at three levels:


institutional


faculty


school / department.

A minimum of three and maximum of five, paper-based case studies will be produced, possibly with variants at the different levels. In addition, the Steering Group will consider, and make recommendations, about other ways (including online) in which the case studies could be formatted.

	Project objectives
	1
	Capture life stories / case histories of staff who have recently led and managed major L&T initiatives at the three levels.

	
	2
	Produce case studies based on the stories / histories suitable for use in HE training and development contexts.

	
	3
	Trial and evaluate the case study materials.

	
	4
	Publish final case studies with additional contextual information and support materials.

	
	5
	Review the project methodology; is this the best approach to generate case studies, and could it be applied in other aspects of academic practice ?

	
	6
	Disseminate the outcomes:

· the case study materials with guidance on how to use

· critical review of the project.


	Project methodology
	1
	Meeting 1 (f2f) - the Project Steering Group will set the project timetable, confirm roles, confirm subjects of case studies, draft interview schedules and decide project processes.

	
	2
	Interviews - consultant will carry out interviews (see below for potential cases) to gain stories / histories.

	
	3
	Meeting 2 (virtual) - the Project Steering Group will analyse the case histories in order to:

· distil the learning opportunities

· highlight the themes of the proposed case studies

· take account of any disciplinary differences arising

· provide a framework for drafting the cases.

	
	4
	Drafting & editing - consultant to produce first draft, and Steering Group members to provide on-going review & commentary.

	
	5
	Meeting 3 (f2f) - the Project Steering Group to confirm final drafts and suggest further contextual materials needed for the trials.  Evaluation process to be finalised and trial timetable confirmed.

	
	6
	Trials and evaluation (possible test sites: Leeds & LF events).

	
	7
	Meeting 4 (virtual) - the Project Steering Group to agree final products based on trial outcomes and evaluations, and confirm dissemination opportunities and process.

	
	8
	Dissemination - see below.

	Indicative cases


	· Replacing the institutional VLE - a £10m investment

· Establishing institutional student surveys: programme and student experience

· Bringing a student Portal online – a faculty initiative

· Programme development - rewriting a five-year curriculum

· Programme development - renewing all of the undergraduate degrees in a school

· Implementing an institution-wide course for new staff

	Outcomes & outputs
	1. A series of trialled and tested case studies, designed for use in leadership and management development courses, addressing issues at institutional, faculty, and school / department level.

2. Development of a methodology to produce appropriate case study materials that will be applicable to various academic roles.

3. All UK HE will have free access to the resource, expertise, knowledge and experience that the case studies will capture, and be able to adapt or adopt as fits particular needs.

	Intended benefits
	· The clearly identifiable roles in all institutions that require leadership and management competencies and attributes, that these case studies will have applicability to are:

· module leader / programme leader / subject leader

· school / departmental level - chair / member of L&T committee

· faculty level - chair / assistant dean / member of faculty L&T committee

· university level - chair / member of institutional L&T committee.

· A sharper focus on curriculum development and enrichment of taught programmes at undergraduate and Masters levels has prompted many institutions to create a range of roles with formal responsibility for the quality of the student experience and strategic / operational oversight of programme delivery.  Although there is an absence of reliable data with respect to the number of staff occupying such roles, an informed guess would suggest they form a significant group and, depending on designation, could total thousands of individuals.  All could benefit from these case studies as part of structured development opportunities

· Many HEIs are developing progression routes leading to senior appointments in L&T (e.g. teaching-only senior / principal lectureships, teaching professorships); appropriate training in managing and leading L&T is, therefore, essential.

· There is a need for the customisation of what is known about L&M development in general for those in a specific L&T role.  Similarly, the influence of discipline on styles of academic leadership (those taking responsibility for creative programmes compared to those heading up programmes in engineering) needs to be better understood and taken account of.  These case studies could address aspects of this.

	Milestones
	First quarter:

· meeting 1 = roles, timetable, methods & processes

· interview schedule and timetable confirmed

· interviews commenced.

	
	Second quarter:

· interviews completed

· analysis (through meeting 2) completed and outlines decided

· drafting of case studies commenced.

	
	Third quarter:

· drafting completed

· trialling commenced

· contextual / support material drafting.

	
	Final quarter:

· trialling complete

· final publications

· dissemination.

	Financial breakdown
	
project steering group
	6,000

	
	
interviewer
	2,000

	
	
case study writing
	2,500

	
	
meetings 1 & 3
	1000

	
	
payments to interviewees
	2,500

	
	
website for materials
	500

	
	
dissemination
	500

	
	
total
	£15,000

	Dissemination
	· All of the materials will be available on a dedicated web-pages that will include support / contextual materials – this will be established early on and (password protected) be used to share materials and information.

· The case studies will be launched / described at appropriate conference.

· An article will be written to describe the method and outcomes – including an evaluation of the process.


	Participants

(track record)
	Christopher Butcher, NTF, Academic Staff Development in Learning and Teaching

	
	Professor Michael Bradford, Joint Leader of Change Academy for the Higher Education Academy and the Leadership Foundation (2005-).

Senior Associate of the Higher Education Academy (2006-7):academic leadership and change academy (seconded for one day a week)

	
	Penny Hatton, Director of SDDU, http://www.leeds.ac.uk/sddu/index.php with particular responsibility for staff development strategy and policy and senior leader development

	
	Professor Stephanie Marshall, Director of Programmes, Leadership Foundation for Higher Education

	
	Professor Gus Pennington, formerly Chief Executive. of HESDA, now Educational Consultant

	
	Paul Heaton, Academic Staff Development in Management and Leadership, including ‘Tomorrow's Leaders’ at the University of Leeds
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