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1.0 Introduction

This project analysed the leadership role of the UK professoriate. It drew on the following sources of primary and secondary data:

· Interviews with 20 professors (across a range of institutional types and discipline areas)

· An online questionnaire which yielded 234 responses

· Role descriptions of professorial positions

· A mini literature review
2.0 Project outcomes

The project resulted in 
· The development of a network of professors (ProfsNet) at the University of Portsmouth

· the identification of key qualities which define professorial intellectual leadership based on empirical work

· 3 conference papers, 5 invited presentations, 2 articles in the higher education press, 1 peer reviewed journal article (submitted), and a related book proposal which has been accepted by Routledge
· Collaboration with the University of Bournemouth with regard to a professorial development programme and discussions with representatives of other HEIs about the potential of ProfsNet
3.0 Achievement of milestones
The original project proposal contained milestones which are reproduced below with commentary to indicate the extent to which the objectives were met.
3.1
Empirical analysis
	
	Milestone 1


	Milestone 2
	Milestone 3        
	Milestone 4

	Empirical analysis
	*Establishment of on-line survey 

* 10 in-depth interviews completed

*Literature review
	* Analysis of on-line survey


	* Complete in-depth interviews (20)
	


The milestones were achieved with the exception of the completion of the 20 in-depth interviews. These took longer than anticipated to organise and execute and were not completed until shortly before the end of the life of the project in September, 2009. However, because 15 of these interviews were completed by milestone 3 this did not prevent the development of dissemination papers at an earlier point. 
The online survey may be viewed at 

http://www.surveymonkey.com/s.aspx?sm=HGsURgrtk2FlpRhQjdyQNw_3d_3d
Additional dissemination activities were entered into as a means of seeking to improve the response rate to the online questionnaire. This included an article for an online newspaper, University World News, which incorporated a link to the survey.

3.2
Product development
	
	Milestone 1


	Milestone 2
	Milestone 3        
	Milestone 4

	Product development
	ProfsNet established at host institution


	Executive briefing  document drafted 
	Evaluation of ProfsNet
	ProfsNet executive briefing  document 


The ProfsNet network was launched at the University of Portsmouth through an event on 9 November, 2008. Of 60 professors at the University, approximately 40 joined the network including the Vice Chancellor. The identification of the trans-disciplinary skills of professors formed an important aspect of the network (see Macfarlane, 2008a). Making the network ‘work’, however, has proven a challenge in getting it known across the university. One of the strategies for future development will be matching professors to individuals and/or small departments without a professor to better leverage their skills.
Collaboration with the University of Bournemouth with regard to a professorial development programme and discussions with representatives of other HEIs about the potential of ProfsNet
3.3
Dissemination
	
	Milestone 1


	Milestone 2
	Milestone 3        
	Milestone 4

	Dissemination
	
	
	* Engage paper

* Conference 1
	*Refereed journal paper written

* Conference 2

*Article in popular HE press


Dissemination proved to be one of the most successful aspects of the project with the production of far more presentations, papers and articles than promised in the project proposal. This additional dissemination may be explained partly by interest in the project which resulted in press coverage and invitations to speak about it. There were also pragmatic reasons for the additional dissemination related to the need to stimulate more responses to the online survey (see section 3.1). Much of the dissemination was linked to the use of the term ‘intellectual leadership’ as a means of representing the leadership qualities of professors discovered via the empirical work.

Dissemination actually consisted of 3 conference papers, 5 invited presentations, 2 articles in the higher education press, and 1 peer reviewed journal article (submitted). A book proposal, related to the project findings, has been accepted by Routledge (see details of these forms of dissemination in final section of this report). The journal paper was completed and submitted to Studies in Higher Education on 29 June 2009 (see appendix 3). 
4.0
Evaluation of the project against the aim and objectives

The aim of the project was ‘to analyse, recognise and develop good practice in utilising the leadership skills of the professoriate for the organisational development of higher education institutions’. The proposal listed 6 objectives the completion of which is evaluated in the discussion which follows:

1. To identify the leadership skills and capacities of the professoriate 

2. To delineate professorial leadership skills and capacities from other managerial roles they may perform as hybrid workers

These two objectives relate to the empirical aspect of the project and have largely been achieved via the analysis of data from the online questionnaire and interviews. This resulted in the identification of key qualities which might be associated with intellectual leadership as undertaken by professors and distinguishable from managerial roles which professors carry out as hybrid workers (see Macfarlane, 2009h for details).

3. To establish a network of the professoriate (ProfsNet) at the host institution designed to identify their trans-disciplinary leadership skills and capacities in relation to academic practice 

This has been established and the trans-disciplinary skills of professors identified. A website carries details of this network (see http//www.port.ac.uk/profsnet) and further analysis is contained in Macfarlane (2008a).

4. To inform higher education role analysis processes through a consideration of the leadership skills and capacity of professors 
The achievement of this objective will depend on the impact of the dissemination activities beyond the lifetime of the funding period. While some limited analysis has been undertaken it has proven challenging to interest HR professionals in re-considering the use of HERA role descriptors for professors.

5. To disseminate findings and recommendations widely across the higher education sector
This objective has been met and, in terms of the original milestones identified, exceeded (see summary of dissemination activities below).

6. To contribute to the Leadership Foundation services and products through a report, the establishment of ProfsNet as a transferable institutional model and workshops 
A number of universities have expressed an interest in adopting or adapting the ProfsNet concept. Discussions have taken place with representatives of Bournemouth University, Birmingham City University and the University of Kent. This includes the proposed establishment of a new professors mentorship scheme at the University of Kent. The website may be accessed from outside of the University of Portsmouth. 
5.0
Analysis of the benefits of the project
6.0
A full breakdown of income and expenditure

	
	Income from project
	Expenditure on project 

	Pay costs
	
	

	Project leader (40 days)
	£12,250 (£350 x 35 days full costing)
	£12,250 plus a further estimated 5-10 days unpaid consultancy days by project leader

	Non pay costs
	
	

	Travel (interviews)
	£1,200
	

	Dissemination via conferences
	£1,000
	SRHE Annual Conference

SEDA Annual Conference

Standing Conference on Academic Practice

ECER conference

	Establishment and maintenance of ProfsNet website
	Met by host institution
	Met by host institution

	Expert advice and consultancy
	Project partners and steering group members
	Project partners and steering group members

	Digital equipment for interviews
	Met by host institution
	Met by host institution

	Subscription to on-line survey software
	Met by host institution
	Met by host institution

	TOTAL project costs
	£14,450
	


7.0
Dissemination summary
Conference papers:

Macfarlane, B. (2008a) Engaging the professoriate: recognising and brokering the potential of professors as educational developers, Staff and Educational Development Association 13th Annual Conference, Changing Educational Development: Whose Values? Whose Agenda? Whose Future?, Liverpool, 9-11 December.
Macfarlane, B. (2008b) Re-valuing professorial leadership: understanding what professors do and how universities can make the most from their trans-disciplinary skills, Society for Research into Higher Education Annual Conference, Revaluing Higher Education, Liverpool, 9-11 December.

Macfarlane, B. (2009a) Being an Intellectual Leader: academic freedom, academic duty, European Conference on Educational Research 2009, Theory and Evidence in European Educational Research, Vienna, Austria, 28-30 September.

Newspaper coverage:

Gill, J. (2008) Universities treat us as cash cows – and that’s bull, say professors, Times Higher Education, 11 December, p 11

Macfarlane, B. (2009b) UK: Role of professors mired in confusion, University World News, 8 March 2009, http//www.universityworldnews.com
Invited presentations:

Macfarlane, B. (2009c) Understanding professorial leadership: Exploring Intellectual Leadership. Academic Practice Network (Society for Research into Higher Education), 21 April.
Macfarlane, B. (2009d) Professors as leaders, Standing Conference on Academic Practice, 13th Annual Conference, University of Warwick, 9-10 July.

Macfarlane, B. (2009e) Understanding professorial leadership, Senior Academic Team Development Conference, Middlesex University, 16 September, 2009.

Macfarlane, B (2009f) Understanding Professorial Leadership, Senior Academic Team Development Conference, Middlesex University, 16 September, 2009.
Macfarlane, B. (2009g) Exploring the challenge of intellectual leadership, Debates in Higher Education series, University College London, 28 October, 2009.

Journal paper in review:

Macfarlane, B. (2009h) Professors as intellectual leaders: formation, identity and role in review with Studies in Higher Education (submitted 29 June, 2009)

Book contract:
Intellectual Leadership in Higher Education (Routledge). The manuscript is due for submission in December, 2010.

In addition to the above dissemination activities, an update piece was produced for Engage magazine.
Professor Bruce Macfarlane

6th October, 2009
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