1. Project title:

Professorial leadership: identifying, recognising and 




leveraging the organisational capacity of the 





professoriate
2. Project leader

Prof. Bruce Macfarlane (University of Portsmouth)
3. Project advisors
Dr Celia Whitchurch (Institute of Education, London) Prof. Paul Blackmore (King’s College, London)
Dr Joelle Fanghanel (City University)
4. Steering Group
Sub-group of Organisational Development in Higher Education (ODHE) Group (as agreed by Prof. José Chambers)

5. Aim
To analyse, recognise and develop good practice in utilising the leadership skills of the professoriate for the organisational development of higher education institutions.
6. Objectives

· To identify the leadership skills and capacities of the professoriate 

· To delineate professorial leadership skills and capacities from other managerial roles they may perform as hybrid workers

· To establish a network of the professoriate (ProfsNet) at the host institution designed to identify their trans-disciplinary leadership skills and capacities in relation to academic practice 

· To inform higher education role analysis processes through a consideration of the leadership skills and capacity of professors 

· To disseminate findings and recommendations widely across the higher education sector

· To contribute to the Leadership Foundation services and products through a report, the establishment of ProfsNet as a transferable institutional model and workshops 

7. Context and rationale
There are now over 16,000 full professors in UK higher education representing almost 10 per cent of the academic profession (HESA, 2008). However, there has been little empirical research about their leadership role. Many professors are classic cross boundary ‘hybrid’ workers (Whitchurch, 2006; Chambers et al, 2007) occupying ‘third space’ between professional and academic domains (Whitchurch, 2008). As such, they commonly hold other designated senior and middle management positions within universities and colleges as VCs, PVCs, Deans, Heads of Department and as formally and informally designated research leaders. There is, though, a growing separation between managerial leadership and the professoriate indicated by the prevalence of non-professorial Heads of Department and a declining professorial role in university governance (NCUP, 1991; Harman, 2002). The tendency to treat leadership in higher education as synonymous with formally defined managerial roles means that the role of professorial leadership is under-theorised and under-utilised in organisational development. 
In practice, the professoriate exercise considerable leadership and managerial responsibilities although much of this work is tacit and situated as opposed to formally recognised or recorded via role analysis. Intellectual leadership entails monitoring ideas and trends, developing and supporting a strong faculty and acting as an influential disseminator of knowledge (De Fleur, 1992). Previous research suggests that qualities which professors possess, such as credibility as a researcher, are critical to being a successful leader in higher education. Moreover, high profile individuals without a formal managerial role, such as professors, often exercise a disproportionate influence within university organisations (Bolden et al, 2007). The professoriate undertake a range of leadership and professional support activities connected with research and teaching practice, mentoring, influencing the work and direction of the university, representing the university in interfacing with wider communities and helping staff to develop (Tight, 2002). Much of this work might be classified as ‘academic citizenship’ (Macfarlane, 2007). However, there is little evidence that universities and colleges make systematic use of these skills in organisational and educational development. The strategic use of women professors to mentor younger or junior female colleagues is an isolated example (Bolden et al, 2007). Here there is a need to more clearly map, recognise and leverage professorial capacities for the benefit of the sector. 
The project will provide an empirically based analysis of professorial leadership and develop a transferable institutional model by which their skills and capacity may be brokered in support of a distributed approach to organisational development. The potential role of the professoriate will be identified at different ‘levels of engagement’ (Land, 2004). The project will build on previous Leadership Foundation and HEFCE LGM projects, which have sought to identify and define ‘hybrid’ worker leadership roles, define and support strategic staff development (eg Blackmore and Castley, 2006) and enhance organisational development (Chambers et al, 2007). Specifically, the project will respond to the recommendation of Chambers et al (2007) to bring specialist professional groupings into a community of practice.
8. Proposed methodology

The project is designed on the basis of three main phases:
1.
Development of an on-line survey;
2.
In-depth interviews with 20 professors from different discipline-based and 


institutional contexts across the sector; and
3.
The development of two key products (ie ProfsNet; an executive briefing 

document) and dissemination (ie seminars, conference presentations, workshops, publications)

The support of the National Conference on University Professors (NCUP) will be sought in conducting phase 1 and 2 of the research.
9. Intended outcomes and outputs
The project will provide a number of shorter term products and longer term legacies:

· ProfsNet as a transferable institutional model for identifying and utilising professorial leadership skills and organisational capacity

· An executive briefing document incorporating role analysis guidance with respect to the leadership skills and capacities of professorial level appointees
· A peer reviewed journal paper reporting the findings of the empirical aspect of the project (eg Journal of Higher Education Policy and Management)

· At least two conference presentations at suitable fora (eg NCUP, SRHE, HEFCE, LfHE, SEDA)

· A publication in the higher education popular press (eg THES) 

· A final project report to the Leadership Foundation

10. Benefits to project partners and the wider HE community
The project objectives are designed to benefit the HE community as a whole by providing a transferable model for engaging the professoriate in organisational development work and in understanding the way that professorial leadership is defined and functions. The research will aim to produce findings and resources which are transferable across a wide range of university and college contexts but will take account of institutional differences. Project partners will benefit directly through access to the research findings and the opportunity to pilot ProfsNet in their own institution.

The project has the potential to be extended to include an international and comparative dimension. The findings and resources are likely to have resonance for an international readership as there is evidence that the professoriate face similar challenges in other national contexts (eg Harman, 2002).
11. Milestones (quarterly for one calendar year)
	
	Milestone 1

	Milestone 2
	Milestone 3        
	Milestone 4

	Empirical analysis
	*Establishment of on-line survey 

* 10 in-depth interviews completed
*Literature review
	* Analysis of on-line survey

	* Complete in-depth interviews (20)
	

	Product development
	ProfsNet established at host institution


	Executive briefing  document drafted
	Evaluation of ProfsNet
	ProfsNet and executive briefing  document available as products

	Dissemination
	
	
	* Engage paper

* Conference 1
	*Refereed journal paper written
* Conference 2
*Article in popular HE press

	Monitoring
	First steering group meeting

	Second steering group meeting
	Third steering group meeting
	Final steering group meeting

	Reporting
	
	Interim report to LfHE
	
	Final report to LfHE


Further conferences and papers may result after the formal end of the project. The project leader has a well established record of publication via academic monographs and peer reviewed international journals. He has successfully completed a number of research projects funded by both HEFCE LGM and Higher Education Academy subject centres.
12. Financial breakdown
	
	Costs
	Contribution in kind 

	Pay costs
	
	

	Project leader (40 days)
	£12,250 (£350 x 35 days full costing)
	5 days unpaid consultancy days by project leader

	Non pay costs
	
	

	Travel (interviews)
	£1,200
	

	Dissemination via conferences
	£1,000
	

	Establishment and maintenance of ProfsNet website
	
	Host institution

	Expert advice and consultancy
	
	Project partners and steering group members

	Digital equipment for interviews
	
	Host institution

	Subscription to on-line survey software
	
	Host institution

	TOTAL project costs
	£14,450
	


13. Plans for dissemination

See section 9. 
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