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Aims and Objectives
This project examines the nexus between research and leadership in modern, post-92 HEIs by focusing on the experiences of senior managers who either retain or develop a research profile (in any discipline) alongside their management duties. It will ask four key questions:

1. How do academics recruited into management roles manage the competing demands of leadership and research, and can research-active senior managers support each other in managing these demands?
2. What are the benefits of manager’s disciplinary research to the University at large, including its teaching and organisation? 
3. Does maintaining a research profile have any tangible benefits for leadership itself? 

4. How can HR departments help universities to develop job specifications and personal development structures that support research-active staff in senior management? 

The project will support the development of the Leadership Foundation’s programmes which develop Heads of Departments and Senior Managers. 

Methodology

For the purposes of our study, the subjects will be individuals in senior management positions (i.e. reporting directly to Dean of Faculty or above) who are research active. All subjects will be UK-based and working in post-92 HEIs.

The research will be conducted via a combination of surveys designed to capture general trends and case studies designed to provide vignettes of good practice and institutional blockages. These will inform the development of an action learning set. 

Outcomes and Outputs
The final outcomes of the study will be:

· A journal article to be submitted to a leading journal in the field

· A high-quality pamphlet distributed to all relevant universities which will offer exemplars of good practice and practical tools to assist HR departments and senior managers

· A presentation at a leading conference such as the Society for Research in Higher Education

Intended Benefits
The sector impact will be:

· An increased recognition of the demands of balancing research and senior management

· A framework for supporting senior managers who retain a research profile

· An improved field of candidates for senior management positions  

The study will have real sector-wide benefit as this is a growing issue in HEIs, particularly in institutions which are not research-led but have a strong culture of research-informed teaching. An academic in this sector who chooses to take on senior management role in effect leaves their academic identity behind them, but a growing number of senior managers are finding ways to hold on to their research despite the intense pressures of their main job. As more and more new universities insist on PhDs as an essential qualification for lecturer posts, they will also have to find ways to support future senior managers with research profiles – or risk seeing a diminishing field for senior management posts.
This project will complement the study currently being conducted by the University of Portsmouth for the LFHE on the leadership qualities inherent in the professoriate. However, many post-92 institutions do not have a culture of recruiting senior managers from the professoriate and few have senior management positions which can be rotated. This project will help these institutions find new strategies for managing research and leadership.
The Project
The project consists of three main parts:

1. A general survey disseminated to all UK Universities (questions 1 and 2)
2. Case studies of research-active HEI managers together with pilot workshops and action learning sets (questions 1, 2 and 3)
3. A comparative study of job descriptions and person specifications in job advertisements for HEI Senior managers (question 4)
The Project Team
This proposal is brought forward by the Centre for Research-informed Teaching at the University of Central Lancashire. The Centre has a Central role working with all Schools to develop policies on the impact of research strategies on other aspects of the organisation. 

The project will be led by Professor Stuart Hampton-Reeves who has an international research reputation and extensive experience of project management. 

Dr. Peter Lumsden is a trained facilitator and will be leading the development of action learning sets. 

Hampton-Reeves and Lumsden will be supported by Claire Mashiter, research assistant in research-informed teaching.

General Survey

The purpose of the general survey will be to capture qualitative data about the experiences of a range of senior managers in UK post-92 HEIs. Survey results will be assessed by Hampton-Reeves and Mashiter. The main question will be: how does your research inform your senior management role and how does/could your university support your research? There will then follow a number of sub-questions which will capture a range of existing practices to enable us to make an assessment of the current ‘state of play’ in the sector.
Case Studies

10 senior managers from post-92 universities in the North-West will be interviewed by Hampton-Reeves and Mashiter about the benefits of maintaining a research profile. These interviews will then be used to develop case studies which will offer a ‘thick description’ of the key issues at a micro-level. We will aim to interview a variety of different managers from Heads of Department to Deputy Vice-Chancellors. The case studies will provide vignettes for the final report.  
Action-Learning Set

An action learning set of research-active managers will be set up by Hampton-Reeves and Lumsden and will be facilitated through virtual and real facilitated networking opportunities. Staff will be able to share common issues and work together on common solutions. This model will be piloted and its effectiveness in providing support assessed in the last phase of the project. In the first instance this learning set will be based at UCLan but the intention is to broaden it out to other institutions in the North-West as soon as possible.
Analysis of Job Descriptions and Person Specifications

The project will also include a short-term study (over 6 months) which will analyse the relationship between person specifications and job descriptions in job adverts for senior managers in UK post-92 HEIs. The aim of this study will be to establish the extent to which research standing is one of the essential or desirable attributes of a post and whether this is then visibly followed-through in the job description. Is research standing only a qualification for the role or does the role include research as a key part of its ongoing duties?  This work will be conducted by Mashiter.
Governance

The project will be subject to UCLan’s rules on the governance of research projects which regulates ethical approval. The project will be overseen by a steering group formed as a sub-committee of the Centre for Research-informed Teaching’s steering group. UCLan will meet the costs of the steering group.
Milestones
The Centre has a team in place to commence the research immediately if funds are granted. This schedule assumes a February start but the project can easily be moved.
February

· survey published
· literature review conducted
· identify senior managers for case studies

· review of current job adverts commences

March-May

· case studies interviews conducted

· action learning set established

June-August

· data from survey assessed

· action learning set continues to meet

· case studies written up

· review of job adverts concluded

Sept-December

· develop journal article

· final report on survey and case studies

· full case studies published on website

· model for action learning sets assessed and published on website

· a glossy, high quality short booklet on managers who research printed and disseminated to all HEI institutions

· final report to Leadership Foundation

Financial Breakdown

	Expenditure
	Total 
	LFHE Contribution (75%)
	UCLAN Contribution (25%)

	Project Lead salary costs, 187.5 hours
	7,281
	5,460.75
	1,895.25

	Research Assistant salary costs, 375 hours
	6,031
	4523.25
	1,507.75

	Facilitator costs
	1,363
	1022.25
	340.75

	Printing, Design and Postage Costs
	2,500
	1875
	625

	Catering
	300
	225
	75

	Travel
	500
	375
	125

	Conference Fees
	1,000
	750
	250

	
	
	
	

	Totals
	18,975
	14,731.25
	4743.75


