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Date: 
Summer: Thursday 5 July 2012 – Friday 6 July 2012

	Application deadline: Friday 15 June 2012

	Venue: York, TBC

	Times: 10.00 Day One to 16.00 on Day Two




Programme fee

Member Institutions: £750 inclusive of all meals and one night en-suite accommodation*

Background

Leading Your Technical Team runs twice a year and more than 1,100 technicians have been through the programme in the 28 years it’s been running. The remit of Ian Moulson, the programme director, includes the continuing development of this thriving programme so that the leadership development needs of technical specialists in the UK’s universities and higher education colleges continue to be relevant and top quality. 

Specific Programme Goals

In this current climate of wide institutional change for HEIs Leading Your Technical Team provides an opportunity for updating on issues of importance to supervisory/managerial technical staff from both academic and service areas, as well as examining a range of fundamental management/leadership skills and techniques with a particular emphasis on technical teams. 

By the end of the programme participants will have: 
· Identified the main management/leadership/supervisory skills required within their own working environment.
· Gained information on key issues, changes in higher education and current initiatives and developments which affect technical staff.
· Reflected upon the practices and processes affecting management and leadership in technical units, sections and departments.
· Learned a number of leadership and management skills and identified ways to develop these skills further.
· Had an opportunity to share with presenters and fellow participants from a wide number of HEIs, their views, experiences, expertise, etc.
Content

The programme will cover topics including:
· Key issues for managers/supervisors and their teams.
· Managing change - leading your team through change in an HEI environment.
· People management issues and case studies.
· Management V’s leadership.
· Motivation and delegation - individuals and team.
· Teams and team roles - team working. 

· Communication skills and team briefing - influencing skills and analysing your network. 

· Developing yourself and your team.
Participants

The course is intended for chief/principal/senior technicians, laboratory/workshop/unit managers, recently appointed departmental superintendents or senior colleagues from UK universities and colleges, who might now or in the future, have managerial or supervisory responsibilities and are interested in developing their fundamental management/leadership skills. The course content will be delivered within the context of working in an HEI environment and will be applicable to support staff from academic and service areas. It is most important that participants are, wherever possible, residential and therefore available to attend the course throughout. 
What did they say?
“It's good to meet others facing similar problems to yourself and swap information and solutions. The course has also helped me to identify my strengths and weaknesses in terms of leadership and provided me with strategies to improve on both of these areas.”  Andy West, University of Leeds
"An excellent 2 days spent. The course has refreshed, rejuvenated and refocused me as a leader of people." Richard Simpson, Canterbury Christchurch University 

"Has given me some ideas and skills I can use to better motivate my team. Was useful to learn from other participants how research & science subjects face and manage continual funding issues." 

Sonja Ruddick, Norwich University College of the Arts

"I came away from this course with an indication of the skills required for successful leadership, and more relaxed about the managing style to adopt in an evolving HE Institution."
Owen Green, Oxford University
Course Convenor
Ian Moulson: Programme Director, Leadership Foundation for Higher Education
In addition to his role with the Leadership Foundation, Ian is the departmental manager of the Department of Electronic and Electrical Engineering and deputy to the Engineering Faculty Director of Operations at the University of Sheffield. He has been at Sheffield for 38 years, beginning his career there as an electronics technician following a number of years in the electronics industry and an electrical engineering apprenticeship in the steel industry. Throughout his career Ian has built up a wealth of experience in managing a diverse range of support staff teams. He has managed technical teams ranging in size from 2 to 40 people as well as small to medium sized administrative and managerial teams. Ian’s current departmental resource management responsibilities include technical and admin support staff, finance, safety, buildings and facilities. He has also been heavily involved in wider university business for many years including university staff promotion and appeals panels. He is a fellow of the Institute of Science and Technology (IST) and editor of the IST Journal. For many years Ian has been actively involved in both promoting and delivering technical training at Sheffield and also more widely through the Leadership Foundation run programmes, Leading Your Technical Team (LYTT) and Advanced LYTT.

Co presenters
Lisa Woods, General Manager - Campus Services, University of Sheffield
Kevin Oxley, Manager of Department of Infection and Immunity, Medical School, University of Sheffield
How do I Book?
If you would like to attend Leading Your Technical Team, or enquire about spaces on the programme then please contact Wendy Mason, Programme Administrator at the Leadership Foundation. Applications for the programme should be submitted via a booking form which should be returned to Wendy Mason via post, fax or email, contact details are below:
Wendy Mason, Programme Administrator,
Leadership Foundation for Higher Education,
Kingfisher House, 90 Rockingham Street, 

Sheffield S1 4EB

T: 0114 270 0188   F: 0114 272 6354   E: wendy.mason@lfhe.ac.uk
There are a strictly limited number of places and applicants are advised to apply early in order to secure a place.

Website
Further information on the Leading Your Technical Team programme can be found on the Leadership Foundation’s website: http://www.lfhe.ac.uk/support/essential/leadingyourtechnicalteam/
____________________________________
*Your institution must be a member of the Leadership Foundation for the members’ fee to apply. 
Fee for Non-Member Institutions: £940
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